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His Majesty King Abdullah II 
Ibn Al Hussein

In describing the Aqaba Special Economic Zone, 
His Majesty King Abdullah II noted:

“The Special Economic Zone in Aqaba was 
established in 2000 to encourage the creation 
and adoption of best practices throughout the 
economy. The model of governance, a special 
development area to create an economic engine 
of growth, was meant to be a pilot case to be 
replicated with time nationwide.”
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His Royal Highness Crown Prince 
Al Hussein Bin Abdullah II
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The past several years have marked an era of 
comprehensive economic renaissance in Aqaba. 
In 2015 we continued the drive and efforts 
that were started by previous administrations.  
Hence, this Report, which highlights the 
achievements of 2015, is ever mindful that 
the journey toward competitiveness and 
development is a continuum. 

According to the latest National Census, the 
population of Aqaba has grown from 57,000 in 
the late 1990s to approximately 188,000 people 
in 2016. Aqaba grew almost four-and-a-half 
times the average Jordanian growth rate. Such 
a notable increase in population signals the 
success of the Aqaba Special Economic Zone 
(ASEZ) as a region and its attractiveness as a 
work environment that provides suitable job 
opportunities for the southern governorates of 
Jordan. 

However, the increase in population  also 
represents a significant challenge in terms of our 
responsibility to provide jobs and services and 
achieve local community prosperity. Maintaining 
Aqaba’s gains and progress is achieved by 
supplying the labor market with high and 
medium paying job opportunities. Amongst the 
priorities of the Aqaba Special Economic Zone 
Authority (ASEZA) is attracting new investments 

such as a Medical City, Sports City, Media City 
and other investment opportunities that need 
to be locally and internationally marketed. These 
investments, coupled with a focus on continuous 
human development, will also improve social 
welfare levels and develop life styles.

Aqaba is currently host to two public and one 
private university, an international school, 
several private schools, as well as public schools 
with a new planned modular public school that 
is cofounded by ASEZA. Since the year 2007, 
ASEZA has provided 600 annual university and 
college scholarships to the local community 
to encourage education and supply the labor 
market with required specialties and qualified 
local labor. 

Arising from His Majesty King Abdullah II Ibn 
Al-Hussein’s vision for the ASEZ as a global 
investment and logistics destination, 2015 was 
a crucial year for the development of Jordan’s 
port cluster. A comprehensive strategy has 
been implemented in 2015 to develop the ports 
community, introduce energy ports, and provide 
marine services.

Currently, ASEZ is served with 12 terminals, 
comprising 27 berths, with 3 more terminals 
and 7 berths under construction, and six in 

Foreword

“The aim of establishing the Zone 
is to enhance economic capability 
in the Kingdom by attracting 
different economic activities and 

investments thereto.”

The Aqaba Special Economic Zone 
Law no. 32 for the year 2000
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the planning stage. ADC’s Board of Directors has 
endorsed the decision to immediately begin work 
on the new port expansion project which was 
scheduled to be implemented in 2025. Moreover, the 
Aqaba Ports Corporation has been converted into a 
company that is wholly owned by the government 
under the name of the Aqaba Company for Ports 
Management. The Silos expansion is in progress 
to increase storage capacity from 100,000 tons to 
200,000 tons with loading and unloading facilities. 
The ports community will be completed by the end 
of 2017 ahead of its assumed completion in 2027.

In terms of tourism, the number of hotels and tourist 
facilities has doubled from 35 facilities with 2,153 
hotel rooms in 2005 to 58 facility with 5,819 hotel 
rooms in 2015, which will almost double to more 
than 8,500 rooms over the next four years (two-
thirds of the projected increase for the Kingdom).  
Several mega real estate projects that had been 
lacking progress in recent years have relaunched 
their activities. 

In terms of procedures, ASEZA regained control, 
on the August 2nd 2015, of customs within ASEZ.
ASEZA reviewed all customs procedures including 
inspection and cargo waiting time, in order to 
improve the efficiency of customs operations. It 
also expanded technology use and promotion 
of transportation, trade and logistic services 
components. Consequently, during 2015, ASEZA 

transferred about JD 50 million to the Ministry of 
Finance compared with JD 19 million in the year 
2010 and about JD 4 million in the year 2001. 

ASEZA also made amendments to both the 
income tax and general sales tax regulations in 
ASEZ in order to increase the attractiveness of 
the Zone to certain key sectors including legal, 
accounting, financial and auditing and prevent 
their transition out of Jordan. Furthermore, ASEZA 
developed investment areas within the Al Quairah 
region to be part of ASEZ borders and enjoy the 
tax and customs privileges provided by ASEZ 
legislation, which will provide the region with 
new investment opportunities and employment 
to ensure a process of sustainable development 
for Al Quairah’s residents and optimal use of the 
available resources. 

ASEZA is currently preparing the necessary and 
required studies to achieve a comprehensive 
development plan for this goal. In addition, 
ASEZA aims to create an arbitration center to 
attract high added-value services investments. 
This was prompted by the 2015 Arbitration Law 
amendments announced by the government to 
the previously issued law of 1953. The center will 
be established, coupled with Aqaba’s competitive 
tax incentives. We are looking forward attracting 
more investments in industry, tourism, trade, 
logistics and infrastructure.
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Achievements have been made in every aspect 
of ASEZ by our stakeholders, which is the subject 
of this Report. It is worth mentioning that the 
choice of Aqaba to be the capital of Jordanian 
culture for the current year, which coincides 
with the Great Arab Revolt centennial, puts 
a unique lens on the Zone and highlights its 
cultural diversity and uniqueness.

In ASEZ, our goal was and remains to achieve 
human development for all Jordanians, and, 
throughout, be the house of best practice, not 
only in Jordan but throughout the world to 
enhance the competitiveness and wealth of not 
only ASEZ but all of Jordan. Our journey, albeit 
not yet completed, is full of achievements. For 
this, I thank on behalf of myself and colleagues at 
ASEZA all our partners; but the greatest gratitude 
and thanks go to His Majesty King Abdullah II Ibn 
Al-Hussein for the vision, and generous support 
and guidance. 

Dr. Hani Al Mulki
Chief Commissioner
Aqaba Special Economic Zone Authority
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1. History
Nestled at the base of dramatic mountains 
which articulate the contrast between sea 
and desert, the city of Aqaba is located at the 
junction of four countries (Jordan, Saudi Arabia, 
Egypt and Israel). Aqaba is Jordan’s only coastal 
city and the westernmost major city on the 
Arabian Peninsula. Its coastal landscape shelters 
the extraordinary coral reefs of the Red Sea, 
making Aqaba a premier diving destination; and 
together with Wadi Rum and Petra form Jordan’s 
Golden Triangle of world class tourism sites.

This ancient city lies on the shores of the Red 
Sea and has been inhabited since around 4000 
BC. The history of Aqaba was forged along the 
trading routes of antiquity, connecting trade 
with Southern Arabia and Yemen. It is the site 
where King Solomon built ships and the Queen 
of Sheba visited. Aqaba boasts a late third 
century church which is believed to be the 
world’s oldest discovered church. 

The Mamluk Fort or Aqaba Castle was originally 
built by the Crusaders in the 12th century and 
rebuilt in the 14th century by one of the last 
Mamluk sultans, Qansah al-Ghouri. The Fort 
played an important part during the Great Arab 
Revolt in 1916.

Aqaba as a Special Economic Zone
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2. Population
Since inception in 2001, the Aqaba Special 
Economic Zone (ASEZ) has become a focal point 
for regional economic and population growth. 
The City of Aqaba has grown from a town of 
10,000 in 1972 to a city of over 188,000 people 
today. This extraordinary growth was fueled by:  
high levels of internal migration mainly from 
the southern governorates of Maan, Karak and 
Tafileh; and external immigration resulting from 
the favorable ASEZ law which allows companies 
to have up to 70% of their labor force composed 
of foreign workers. A rapidly increasing 
population has put pressure on the provision 
of social services and social cohesion, but ASEZ 
has risen to the challenge by building the entire 
necessary physical and social infrastructure 
required to serve a flourishing city. And while 
the Aqaba Governorate has struggled with 
an unemployment rate that is close to the 
national average, the population of ASEZ, 
which grew at almost four-and-a-half times the 
average Jordanian growth rate, has managed to 
maintain an unemployment rate of 12.5 percent 
(currently the national average) over the last 15 
years; further demonstrating ASEZ’s incredible 
capacity and potential for growth.

3. Institutional Framework
The Government of Jordan recognized the 
contribution of Aqaba, Jordan’s only sea outlet, 
to the strength and competitiveness of the 
Jordanian economy. In 2001 the ASEZ was created 
within the Aqaba Governorate as a separate 
governance entity, covering an area of 375 km2 
area around the port city of Aqaba including 
Jordan’s entire 27 km marine coastline. The goal 
of establishing a special economic zone was to 
attract and facilitate investment in Aqaba in the 
areas of industry, port development, tourism, 
infrastructure, utilities and services. 

ASEZ was established with the following vision:

The ASEZ is a world class business hub and 
leisure destination on the Red Sea. It acts as 
a development driving force for Jordan that 
improves the quality of life and prosperity for the 
community through sustainable development.

ASEZA’s stated mission is to:

•	 Attract investments by creating a world class 
competitive environment;

•	 Improve the quality of life and prosperity for 
the community; and

The Modern ASEZ
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•	 Ensure continuous development on the 
basis of transparency, efficient utilization of 
resources, and the utilization of best practices.

With the establishment of ASEZ, the Government 
of Jordan developed special institutional and legal 
structures based on international best practices 
and designed to support and encourage the growth 
of Aqaba and its surrounding area.

The administration of ASEZ is vested in the Aqaba 
Special Economic Zone Authority (ASEZA). ASEZA 
is the financially and administratively autonomous 
institution responsible for the management, 
regulation and development of the ASEZ. ASEZA is 
administered by five commissions: 

o Administrative, Financial, Customs and Revenue;
o Economic Development, Tourism and Investment 

Affairs;
o Land, infrastructure, and Master Planning;
o Environmental and Regional Affairs; and
o City Affairs.

ASEZA is administered and supervised by a Board of 
Commissioners headed by a Chief Commissioner. 

4. ASEZA’s Cohesive 
Management Approach
ASEZA provides its services in a one-stop-shop 
fashion where services are integrated and 
mainstreamed. At the institutional and legislative 
level, the semi-centralized administration setup of 
ASEZA, with the designated commissions and the 
Board of Commissioners have broad and diverse 
responsibilities. At the implementation level, ASEZA 
has established a simplified registration and licensing 
process where investors can obtain all the necessary 
forms for requesting land, work visas and residency 
permits (for foreign labor) from the Investor Integrated 
One-Stop-Shop and the VIP Investor Center.

Aqaba Development Corporation (ADC)

In 2004, ASEZA and the Jordanian Government 
launched the Aqaba Development Corporation (ADC) as 
the development arm of ASEZA. ADC is a jointly owned 
company by the government and ASEZA. It was given 
ownership of all the government held assets in ASEZ 
including Aqaba’s seaports, airport and strategic parcels 
of land. ADC is mandated to develop ASEZ through 
building new or expanding existing infrastructure and 
the required superstructure, creating business enablers 
for ASEZ, and managing or operating its key facilities. 
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ASEZA’s Responsibilities
•	 Administer ASEZ and oversee its affairs
•	 Develop the region economically and socially
•	 Plan, design and execute projects for development 

in various fields directly or through other parties
•	 Enhance the role of the private sector in ASEZ 

development
•	 Develop ASEZ to attract investment through 

creating an advanced investment environment to 
stimulate industry, trade, tourism and services

•	 Encourage competition and prevent monopolies
•	 Regulate and monitor economic activities including 

public health and safety
•	 Register enterprises
•	 Protect the environment
•	 Supervise and manage antiquities and cultural 

heritage sites
•	 Increase job opportunities for Jordanians
•	 Collect taxes, fees, fines and service charges, and 

customs proceeds

A Brief Snapshot of ADC

•	 ADC is owned 50% by the Government of Jordan 
and 50% by ASEZA.

•	 ADC owns and manages the assets of the ports, 
airport and strategic lands.

•	 ADC is mandated to develop ASEZ building new 
and expanding existing infrastructure, utilities, and 
super structures.

•	 ADC strives to attract growing numbers of private 
sector developers and operators through public-
private partnerships (PPPs).

•	 ADC provides businesses with world class 
infrastructure and superstructure.

5. Master Plan and Vision
The Aqaba of the future is envisioned as an 
oasis for commerce, a premium destination for 
tourism, an incubator for industry and modern 
technology, and a center for environmental 
research and protection. Aqaba, unlike other 
port cities (which may be purely tourism zones 
or operating logistical areas), aims to recreate 
itself as a livable, functional city which provides 
an enabling environment to its residents, tourists 
and investors alike.

The 2020 ASEZ General Land Use Master Plan 
(the “Master Plan”) was adopted by ASEZA in 
2002. The Master Plan removes development 
barriers and encourages investment in industrial 
and port activities, urban tourism, residential 
development, commercial and retail ventures, 
academic and institutional development, coastal 
communities, and recreational and open space 
facilities. 

The Master Plan encompasses development 
activities in ASEZ for the promotion of the port 
and urban, tourism, and commercial, academic 
and other investment sectors. It covers five 
specific areas: the City of Aqaba; the Port Areas; 
the Coral Coastal Zone; the Southern Industrial 
Zone; and the Airport Industrial Zone.
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The Master Plan is not a fixed and detailed design 
that dictates specific development requirements for 
each area. Instead, it establishes general guidelines 
for land use and environmental protection, and 
an overall framework for the implementation of 
services and the development of infrastructure. 
This provides ASEZA with the means to plan and 
make strategic decisions on: (1) what are the 
development priorities for each area; (2) how 
an area will accommodate long-term growth; (3) 
how it will phase development efficiently; and 
(4) how it will provide and support infrastructure 
development. Providing a strategy rather than a 
fixed design gives the Master Plan the flexibility 
to accommodate both the specific requirements 
of immediate projects and the requirements and 
changing needs of future development.

The Master Plan sets targets to be met by 2020 
including: (1) developing 70,000 job opportunities                                                  
(2) attracting over USD 6 billion in investment 
and private investment in infrastructure reaching 
USD 750 million, with additional social and 
environmental benefits for the community. 

Figure (1): ASEZ Master Plan
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6. Investment Framework
The ASEZ of today is an economic 
development node for tourism, recreational 
services, professional services, multi-modal 
transportation, and value-added industries in 
the Middle East. ASEZ offers global business 
opportunities in a competitive location with a 
high-quality lifestyle.

With the establishment of ASEZ, the 
Government of Jordan has embarked on an 
aggressive strategy to position Jordan within 
the global economy. ASEZ is a multi-sector 
development zone with an environment that is 
conducive to doing business, has low effective 
tax rates and is exempt from customs duties.  
The one-stop-shop set up and the centralized 
administration is designed to ease the process of 
doing business, thereby increasing investment. 
It is also designed to maximize private sector 
participation in all aspects of the operation and 
development of ASEZ. 

ASEZ is designed to offer businesses and 
residents core infrastructure, facilities, and 
support services at the highest level of 
international standards:

•	 Electricity is provided from a 600 MW thermal 
power station and the national grid; and is fast 
moving towards renewable energy production. 

•	 Water is supplied from nearby aquifers  with plans 
for desalination plants to meet future demands;

•	 The Aqaba Wastewater Treatment Plant provides 
treated water for industrial use in addition to 
landscaping purposes; and

•	 Telecommunication services are available at 
regionally competitive rates.

External access to ASEZ is provided by both 
the deep-water port and the King Hussein 
International Airport. Highways connect Aqaba 
to other parts of Jordan as well as surrounding 
countries. The highway system facilitates fast, 
safe and reliable freight and passenger transport 
throughout the country and to the region. 
Plans are in place to develop rail networks to 
further facilitate the movement of goods and 
passengers. There is land in ASEZ available for 
development, and plans are in place to make 
more land available to property developers 
with opportunities for building commercial and 
tourist developments.

Investing in the ASEZ
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Finally ASEZ offers businesses the distinct 
advantage of having access to one of the region’s 
most skilled, productive, and competitively paid 
labor forces. 

Business enablers and incentives provided in ASEZ 
include:

•	 5% Flat Income/Corporate Tax (Net Profit);

•	 0% Sales Tax (7% on 12 items and 3 services);

•	 0% Social Services Tax;

•	 0% on Dividends;

•	 0% Duty on Imports;

•	 Streamlined Labor and Migration Procedures;

•	 100% Foreign Ownership;

•	 Up to 70% Foreign Labor Allowance (can be further 
relaxed);

•	 No Foreign Equity Restrictions on Investments;

•	 No Foreign Currency Restrictions; 

•	 Availability of Land for Lease or Sale;

•	 Absolute Guarantee of Rights of Ownership; and

•	 Public Private Partnerships. 

7. Infrastructure
There are several major infrastructure projects 
that are at  various stages of development, 
including: expansion and development of the 
roads system to cater for  the growing business 
and tourist community; provision of developed 
industrial land for the location of new businesses; 
expansion of the existing wastewater treatment 
facilities; design of a special handicrafts market 
to highlight local culture; expansion of warehouse 
facilities; expansion of the airport; development 
of additional resorts and hotels; increasing retail 
and shopping infrastructure; and increasing the 
available medical, residential and hospital facilities. 

8. Strategic Location
As stated earlier, ASEZ is strategically located at the 
meeting of four countries (Jordan, Saudia Arabia, 
Egypt and Israel) and three continents (Europe, 
Asia and Africa). Aqaba’s deep water ports are 
ideally located to access the internal markets of 
the Middle East, the growing markets of Africa and 
the developed markets of Europe by air, sea and 
land. 
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9. Trade Relations
As a special economic zone and not a free 
zone, ASEZ benefits from the following trade 
agreements , among others:

•	 Jordan – US Free Trade Agreement

•	 Qualifying Industrial Zones (QIZ)

•	 Accession of Jordan to the World Trade 
Organization

•	 Jordan – EU Association Agreement

•	 Accord d’Agadir

•	 Arab Free Trade Agreement (AFTA)

•	 Jordan-Singapore Free Trade Agreement

•	 Jordan – European Free Trade Associaion (EFTA), 
States Free Trade Agreement

•	 Turkey - Jordan Free Trade Agreement.

10. Life in the ASEZ
Aqaba is characterized as being relatively hot 
in summer, with warm winters and low rainfall. 
The average high temperature ranges between 
31°C in April to 40°C in July and it cools down to 
33°C in October. The relative humidity typically 
ranges from 23% (Comfortable) and rarely 
reaches 83% (Humid) over the course of the 
year.

Apart from providing a delightful experience for 
tourists, Aqaba is a great place to live and reside. 
It is a microcosm of all the positive aspects of 
Jordan, including a fascinating history with some 
outstanding historical sites, excellent hotels and 
activities, superb visitor facilities, shopping, and 
public services, including health and education, 
and welcoming friendly people.

Aqaba has a rich history, including what is 
believed to be the world’s oldest discovered 
built church dating back to the 3rd century AD, 
and the ruins of the ancient Islamic city of Ayla. 
There is also the Mamluk Fort or Aqaba Castle 
and the Aqaba Archaeological Museum. Located 
next to the museum is the Arab Revolt Plaza, 
where the Arab revolt flag flies high above the 
city on a 137m high pole.

Aqaba has many markets to serve the needs of 
its visitors and community, including a fantastic 
food market to try the fresh fruits and vegetables, 
nuts and spices. There are many restaurants to 
try the Jordanian cuisine, as well as international 
dishes. Aqaba is well known for its seafood and 
its signature dish, the Sayyadia, which consists 
mainly of rice and local fish.
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11. Introduction
ASEZA has worked within its Master Plan 
and Strategic Framework to achieve an 
environment of flexibility and responsiveness 
to investors. As a stable investment hub 
within Jordan, 2015 built upon previous 
efforts to motivate a vigorous drive for 
institutional stability and reform within the 
governing bodies.

ADC, the primary institution responsible 
for promoting investments in the ASEZ, 
achieved thriving successes during the year 
2015. These successes resulted from a well-
structured public private partnership model 
of investment as well as a clear vision of 
creating a city with a multi-sectoral economy. 
In 2015, ADC signed eight new and rental 
agreements and updated an existing one 
from 2007. 

12. Transportation and Logistics

ASEZ is considered a multi-modal transportation 
hub and is set to become an “Oasis for 
Commerce” serving as a logistical center for 
regional distribution, with access to a national 
pool of a relatively inexpensive low, medium and 
highly skilled workforce.

With a dedicated line of sea port services, 
the Port of Aqaba plays a vital role in Jordan’s 
economy. As the country’s only sea port, it 
handles 78% of Jordan’s exports and 65% of its 
imports. The steady increase in the number of 
imports over the years underscores the need to 
continuously upgrade and develop the Port of 
Aqaba and the Aqaba Container Terminal.  

The King Hussein International Airport is an 
international airport operating under open skies 
airport policy and is it hosts a cargo terminal 
within its premises. It is the only airport in the 
south of Jordan located 9 km north of the City 
of Aqaba.  

The Aqaba Railway Corporation (ARC), 
established in 1979, transports phosphates from 
mines near Abiad and Ma’an to the Aqaba port. 
The ARC operates freight trains powered by 
GEU17C diesel locomotives.

2015 Achievements of ASEZ
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ASEZ has managed to attract logistics operations 
such as the Aqaba Logistics Village (ALV), the Aqaba 
National Real Estate Project Company (ANREPCO), 
the Aqaba International Industrial Estate (AIIE), and 
Agility Logistics. These logistics companies offer a 
variety of logistical and freight forwarding services 
and facilities, including warehousing, office space 
and service.

Transport infrastructure and logistics projects 
are a vital aspect of the Master Plan for the 
development of ASEZ. Such projects provide a 
catalyst for economic growth by creating economic 
activity, offering a vital link between production 
and consumption, promoting industrialization, 
improving economic efficiency, boosting 
the mobility of labor and attracting tourism. 
Remarkable achievements were materialized in 
this sector in 2015.
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Table (1): Major Projects 2015 

Aqaba Ports Corporation

The Aqaba Ports Corporation is 100% owned by 
ADC and has 2,614 total staff of which 1,006 are 
permanent employees. In 2015, major projects 
were undertaken including: 
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Table (2): Aqaba Port Activity

The Main Port 

The Main Port has been operating at full handling 
capacity for the past several years, and has 
experienced overall growth in handling capacity 
growth between 2009 - 2015. 

The Port’s activities retained productivity levels in 
spite of regional instability causing transit cargo 
to Iraq and Syria to drop significantly. The number 
of ships received by the port reached 2,676 ships 
during 2015 compared to 2,693 ships in 2014. 
Although the ships received by the Port decreased 
by 1% in total, tourism ships in Aqaba increased 
by 7% in 2015 compared to 2014. Cargo handling 
reached almost 18.4 million tons in 2015 compared 
to 19.04 million tons for 2014, a decrease of 3%.

Imports reached 13.15 million tons in 2015 
compared to 13.84 million tons in 2014 
showing a decrease of 5%; while the exports 
in 2015 reached a total of 5.23 million tons 
compared to 5.20 million tons in 2014 showing 
an increase of 1%.

A total of 154,908 cars were handled in 2015 
compared to 209,846 cars in 2014; a decrease 
of almost 26%. The number of passengers 
traveling through the port dropped by 7% 
in 2015 compared to 2014, with a total of 
501,139 passengers traversing the port in 
2015. However, the total income generated 
by Port Corporation activities reached JD 85.5 
million (USD 120.5 million) in 2015 compared 
to JD 82.5 million (USD 116.2 million) in 2014.
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Table (3): Main Port Activity, 2014 and 2015

Transit imports decreased due to the closure 
of the Iraqi borders which shifted trade to the 
ports of Basra.  

Note that instability in Sinai-Egypt led to a 
decrease in passenger traffic to and from 
Egypt particularly in the case of the one-day-
trip visitors. 
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Aqaba Container Terminal (ACT)

In 2004 ADC signed a port management contract 
with APM Terminals for the management and 
operation of the port. This BOT partnership was 
considered a model of privatization excellence 
by the privatization process review report issued 
in March 2014. ADC owns 49.999% of ACT, and 
100% of the Port. The value created by the 
joint venture serves the country in supporting 
the logistical chain, bringing in international 
best practices and standards, and contributing 
financially as 97% of the cash flow generated 
since 2006. 

Today, ACT is witnessing growth from a feeder 
port into a mainline facility as the primary 
gateway into the Jordanian market and an 
important transit point for goods passing 
through countries in the region. The port has 
become the number one choice for trade 
between Iraq and the rest of the world.

The size of the investment made was more than 
USD 300 million in improvements that included 
investments in manpower, wharfs, equipment 
and infrastructure. ACT continues to make 
investments in development and modernization 
plans, contributing to an increasing operational 
efficiency and competitiveness to protect its 
position among the top three ports in the 
Middle East and Africa. 

In 2015, ACT received a three year certification 
from the International Code for the Security 
and Safety of Ships and Ports and was among 
the finalists for the Lloyds List Middle East and 
Indian Subcontinent “Port Operator” and “HPH 
Environment Award” for the year 2015. ACT 
won the APM 2015 award for best performance 
in global safety beating out more than 60 other 
terminals in APM’s international network. 

In 2005, the positive benefits, which resulted 
from the terminal expansion to 1000 m, include 
that it has increased export volumes by 20% 
and has reduced the average truck waiting time 
to load a container to less than an hour, and 
strengthened the port’s position as an efficient 
and effective gateway to the Levant region.

In May 2015,  ACT witnessed a growth of 46% 
in outgoing filled containers compared to May 
2014. For the year, ACT handled a total of 
111,241 exported containers, 377,995 imported 
containers and 17,634 in-transit containers.

Finally, ACT’s strong community social 
responsibility program logged 6,000 hours of 
volunteer work; covered the costs for more than 
500 male and female students under its “Ikfal 
Taleb” program; and assisted 700 families during 
its annual “Farhet Eid” program.  To further 
strengthen its ties to the community, ACT has 
plans to adopt schools in the area as part of their 
ongoing community outreach program. 
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Aqaba New Port Project

The Aqaba New Port Project is located, at the 
southern end of Jordan, and adjacent to the 
border with Saudi Arabia. It was initiated for 
the purpose of constructing new port facilities 
and structures for handling general cargo, grain 
and roll-on/roll-off cargo (“Ro-Ro”), including 
the construction of berth structures, grain silos, 
infrastructure, buildings and equipment. Upon 
completion it will replace the current main port 
on the northern coast which will be handed 
over to Marsa Zayed Project as multi-use land 
for residential and touristic investment. 

The new structures and equipment will ensure 
higher efficiency in the handling process and 
ability to accommodate the current vessels sizes 
and Length over all (LOA).  It will also improve 
the assignment of berth usage and contain 
special features and facilities dedicated for grain 
handling and Ro-Ro. 

Project works were divided into three main 
contractual packages: 

•	 Package 1: Marine Works - Completed on 21th May 
2014; 

•	 Package 1 A: Earth Works - Completed on May 21st 
2014

•	 Package 2: Grain Terminal-Completed  Under 
Construction with 93% completed. 

•	  Package 3: Infrastructure, buildings, yards and 
sheds—Commenced in August 2014 and is now 
85% completed.

Expansion of the Marine Works Project 

To meet Kingdom’s port current and future 
demands ADC under the umbrella of ASEZA is to 
commence with the construction of two additional 
berths in the basin area for a total length of 500m 
and the expansion of  berths 3 & 4 for an additional 
80m with a depth of 13m.

Expansion of Grain Silos 

ADC in coordination with the Ministry of 
Industry and Trade and Jordan Silos Company is 
implementing the expansion of grain terminal 
through the addition of new storage silos with a 
capacity of 100,000 tons, that make the terminal 
over all capacity 200,000 tons, and increase the 
truck loading bays and handling system.
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Construction of His Highness Sheikh 
Sabah Al Ahmad Al Sabah Liquefied 
Natural Gas (LNG) Terminal and Tug Jetty

The Sheikh Sabah Al Ahmad Al Sabah LNG terminal 
which was inaugurated by His Majesty King 
Abdullah II in the third quarter of 2015, is used to 
pump LNG to electricity-generating stations across 
the Kingdom (the “LNG Project”). Previously, 
Jordan had relied heavily on gas imported from 
Egypt via the Jordan Gas Transmission Pipeline 
(JGTP) for electricity generation; but over the past 
four years, the supply of gas from Egypt has been 
severely interrupted through numerous attacks 
on the pipeline in the Sinai until it was completely 
stopped. Importing LNG offers Jordan greater 
security of supply and flexibility, as LNG can be 
imported on long-term contracts or through 
spot transactions on a cargo-by-cargo basis, to 
meet both increased demand and fluctuations in 
demand.

The LNG Project covers all aspects of the required 
supply chain, including arrangements for the 
import of LNG, the lease of a floating storage 
and regasification unit (FSRU), and the financing 
and construction of the required infrastructure 
in Aqaba, which includes marine and onshore 
facilities. The LNG terminal consists of a berthing 
structure suitable to accommodate the mooring of 
the FSRU for ship to shore transfer, as well as the 
FSRU moored with an LNG carrier for ship to ship 
transfer.  

Additional onshore facilities support the safe 
transmission of gas and its fiscal metering 
prior to transfer into the main Fajr Pipeline. 
A specialized tug jetty was constructed at the 
location of the timber jetty to serve as a first 
response center in case of emergency. The 
new jetty facilities include a harbor master 
administration building and workshop. The jetty 
is operated by the Aqaba Ports Marine Services 
Company (APMSCo), and special tugs were 
provided to accommodate the requirements of 
the natural gas vessels.

The LNG Project has been completed by ADC 
and the first gas was pumped to the power 
stations on June 23rd 2015. The terminal 
received 26 shipments with a total capacity of 
approximately 2.5 million m3 of LNG. Recently, 
an agreement was signed between the 
Jordanian and Egyptian governments to supply 
Egypt with LNG through the Arab Gas Pipeline. 
ADC is tendering further business opportunities 
towards this end.

Construction of Liquefied Petroleum 
Gas (LPG) Terminal 

Construction of the new LNG terminal has 
resulted in the transfer of pressurized LPG 
handling services from its current location at 
the timber jetty to the new LPG terminal just 
north of the Oil Terminal. The project is now  
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completed and the terminal received its first 
gas shipment on March 1st 2015. The project 
now delivers to the tank farms of the Ministry 
of Energy and the Refinery. Private investment 
opportunities that emerge will be tendered as 
investment opportunities. 

Construction of the Export Oil 
Terminal 

The Ministry of Energy and Mineral Resources 
received a request from the Iraqi Ministry of Oil 
to export one million barrels of crude oil through 
the Aqaba port via a new oil pipeline intended 
to connect Aqaba with Basra. In response to 
the request, ADC allocated a suitable location 
for the export terminal within the energy ports 
community, defined the oil pipe line route 
within ASEZ and availed suitable land plots to 
host storage facilities and metering stations. 
The Iraqi counterparts, who will implement the 
construction of the project and its management, 
intend to tender this project under Build, 
Operate and Transfer (BOT) basis. The project is 
currently under negotiations between the Iraqi 
Ministry of Oil and the Jordanian Ministry of 
Energy and Mineral Resources; in 2015 it made 
great headway towards finalization of a draft 
agreement. 

Oil Terminal Phase I

This project included the rehabilitation and 
enhancement of the terminal to raise the 
capacity from 7 million ton/year to 14 million 
ton/year.  The project was handed over and 
operations commenced in 2015 and as a result 
demurrage has been completely eliminated. 
Phase II is currently in the tendering stages and 
will further increase the handling capacity and 
the efficiency of the terminal. 

Construction of Additional Berth at 
HRH Prince Hashim Naval Base 

An additional berth is being added at the south 
zone of the existing HRH Prince Hashim Bin 
Abdullah II Naval Base. ADC released the Request 
for Proposal (RFP) for the conceptual design and 
contract document. Bids were submitted and 
evaluated; and the tender was awarded in 2015.

Development of the Middle Port 

The Middle Port is one of the most important 
assets of ADC and part of the new ports 
community that ADC is developing in Aqaba 
City. ADC will be assessing all available options 
to develop the Middle Port. 
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Moreover, ADC is in the process of employing an 
international specialized firm to partner with a 
local firm to update the Master Plan and develop 
the alternatives. 

The RFP has been released for the consultancy 
services and bids were submitted and evaluated. 
Currently the tender is in the awarding stage. 
ADC is considering adding the preparation of a 
conceptual design of a dry dock to be located 
between the Phosphate Terminal and LNG terminal 
to the consultant Scope of Work (SOW).

Phosphate Terminal 

In 2010 a D&O Agreement was signed between 
Aqaba Development Corporation and Jordan 
Phosphate Mines Co.  to Develop and Operate The 
New Phosphate Terminal in the southern port of 
Aqaba. In 2013 the construction was completed 
and the terminal is being operated.

The scope of the project consist of constructing 
and operating a new Phosphate Marine Terminal 
and Storage Facility with a handling capacity 
of 4 Million tons to 6 million tons max of Rock 
Phosphate.

Jordan Industrial Ports Company

The Jordan Industrial Ports Company (JIPC) is a 
joint venture company between the Arab Potash 
Company (APC) and the Jordan Phosphate Mining 
Company (JPMC) established for the rehabilitation 
and extension of the existing Industrial Terminal. 
JIPC and ADC signed an agreement which grants 
JIPC the right to rehabilitate, develop, operate, 
and upgrade the industrial port to increase the 
capacity from 4 million metric tons per year to up 
to 8 million metric tons per year of dry and liquid 
bulk in order to address future expansions over 
the next 30 years of both APC and JPMC and their 
affiliates. In 2015 numerous major activities and 
milestones were achieved and include: 
•	 Awarding of the Industrial Port rehabilitation, 

refurbishment and construction contract to a 
consortium of companies (TR and PHB from Spain) 
on the 26th April 2015 for a period of 22 months at a 
value of JD 118 million (USD 166 million); 

•	 Assigning “Royal Haskoning“ as the employer 
representative and the supervising engineer for the 
project;

•	 Dredging and removing of 10,000 m3 of accumulated 
sulfur from seabed of the west side of the existing 
jetty; 

•	 Hiring the JIPC management team (General Manager, 
Operations Manager and Finance Manager);

•	 Increasing JIPC’s capital to JD 70 million (USD 99 
million); and 
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•	 Signing an agreement with ADC to operate and 
maintain Terminal 2 for sulfur unloading activities 
in order to facilitate the rehabilitation process of 
the current and existing jetty. 

Aqaba Port Marine Services 
Company (APMSCO)

APMSCO was established in 2007 as a public 
private partnership through a joint development 
agreement between the ADC and Smit Lamnalco 
Jordan (a joint venture between Smit Lamnalco 
Ltd. and Jordan National Shipping Lines, of 
which 0.4% is owned by ADC).  AMPSCO is 30% 
owned by ADC and provides advanced marine 
services to the port including towage, pilotage, 
mooring, salvage and firefighting, water supply, 
Vessel Traffic Service (VTS) and maintenance 
operations on the slipway. The APMSCO slipway 
provides dry dock and maintenance service for 
boats and can receive tonnage up to 400 tons, 
40m length and 3.5m draught in accordance 
with international standards with service 
completion in 24 hours. 

APMSCO served 2,674 ships in 2015, and was 
responsible for the berthing, and salving of 
others, as well as installation of navigation lights 
at the southern Phosphate Jetty to enable night 
time berthing. Notable achievements in 2015 

include:
•	 Berthing 1st LPG carrier “Gas Aegean” at Entry 

Ports in Aqaba;

•	 Berthing the “Quantum of the Seas”; the largest 
passenger ship to arrive in Aqaba and one of the 
three largest passenger ships in the world;

•	 Berthing the FSRU “Golar Eskimo” at the new 
Sheikh Sabah Al Ahmad LNG terminal;

•	 Salvage of the ship “Erlyne” which was on fire;

•	 Berthing/double banking for the first LNG carrier 
at the FSRU;

•	 Installing navigation lights at the Southern 
Phosphate Jetty to enable night time berthing; 

•	 Inauguration of seven new vessels (tugs and boats) 
by H.E. Prime Minister Adbullah Ensour.

Finally in 2015, APMSCO provided training 
opportunities for university graduates and 
marine studies and other participants on the 
company’s equipment in towage, pilotage, 
Vessel Tracking System (VTS) and technical 
department. The company collaborates with 
the local community by supporting associations, 
charities and schools.
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Aqaba Airports Company: King 
Hussein International Airport (KHIA)

KHIA, located north of the city of Aqaba, was 
officially inaugurated by His Majesty King Hussein 
in May 1972, as a gateway to Aqaba. Since that 
time, a number of development projects were 
implemented to ensure that the airport has the 
capacity to meet growing aviation demands and 
ensure that the airport facilities maintain  high 
level of services. 

Initially the Airport consisted of a single runway, 
a small passenger terminal building, a fire 
station, and a 200 x 110 m2 parking apron. Over 
time the Airport facilities have been upgraded 
or expanded to meet the rising demand of the 
air traffic.  A number of companies have made 
significant investments KHIA including:

•	 The Ayla Aviation Academy;

•	 The Royal Jordanian Air Academy;

•	 The Royal Jordanian Falcons;

•	 Aero Wings for Industry’s assembly plant for light planes;

•	 A private jet terminal for Jordan Private Jets Services 
(JPJets); 

•	 Al Baddad International Group’s maintenance 
center; and

•	 The National Aviation Services’ (NAS) Aqaba Air 
Cargo Terminal

Today the Airport serves the needs of 43 airlines 
and continues to be a shining example of safety and 
efficiency within the Aqaba transportation sector.  

•	 In 2015, the airport, which is owned by ADC, 
received just below 120,000 passengers of which 
48% were Jordanian and 52% were foreign.

The number of passengers saw a drop over the 
past few years. The ASEZA has in response put 
in place an action plan to counter this effect 
and promote Aqaba as a tourism and business 
destination to attract more passengers towards 
the Zone.

•	 The Airport received almost 2,069 aircrafts in 2015 
of which 1,189 are domestic aircrafts and 880 are 
international aircrafts. In 2015, the airport received 
603 chartered flights carrying 37,387 passengers. 

•	 In 2015, 2,118 commercial passenger aircrafts 
were received and 162 total commercial cargo 
aircrafts. The international passenger aircrafts 
originated from Turkey, Sweden, Belgium, the 
Russian Federation, Netherlands and France. 
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•	 The Airport Development Project has continued to 
be a priority for ASEZ, and remains a key component 
of the ASEZ’s strategy as an enabler for economic 
growth.  In 2007, a master plan for the airport was 
developed by Changi Consulting which envisaged a 
two phase development approach:

Phase I consisted of the expansion and rehabilitation 
of the Departures and Arrivals buildings including 
the rehabilitation of the businessmen and VIP 
lounge, the execution of civil, mechanical and 
electrical works, rehabilitation of the parking 
yards, and improving the overall appearance of the 
surrounding area. In October 2015, the Security 
at the entrance, Check-in Areas and Departure 
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Immigration Desks in the Departure Terminal were 
opened for operations; and, with the exception 
of the Holding Gate and Commercial Area in the 
departure zone set for completion mid-2016, 
Phase I has been completed. 

Currently under way, and 66% complete, is the 
expansion and rehabilitation of the departures 
building at KHIA. 

Aqaba Railway Corporation

Phosphate is a major source of national income 
and as such it was critical to find an economic 
and high-energy means by which to transfer 
phosphate to the port of Aqaba. This was resolved 
by improvements made to the Hijaz Railway and 
part of the Hassa Mines which linked Jordan’s 
phosphate region to the Port of Aqaba.

The Aqaba Railway Corporation (ARC) was 
established under Law No. 22 for the year 1972 
where it was granted the necessary powers for 
the establishment, management and operation 
and maintenance of the railway for the purpose 
of transporting people and goods. It currently has 
741 employees. 

In 2015, ARC undertook a number of projects 
to enhance its capacity to meet the targets set 
forth by the phosphate mines including the 
substitution and cleaning of some of the railway 
parts, train maintenance, and the rehabilitation of 
35 phosphate transfer trucks and 3 trains. ARC also 
undertook significant training for its employees.

For the year 2015, the Aqaba Railway transported 
a total of 1.34 million tons of phosphate, 
representing 75% of the target for the year, and 
recorded an annual income of JD 8.69 million (USD 
12.24 million). 

Aqaba Transport and Logistics Services 
Company (ATLS)

Established in 2009 and registered with the 
Companies Controller, the Aqaba Transport 
and Logistics Services Company is a private 
shareholding company that is 100% owned by 
ASEZA.  The company was established to manage 
and operate internal public transportation lines 
and provide logistics services.

ATLS’ fleet currently consists of 11 large and 
21 medium-sized buses to help support public 
transportation within Aqaba (79% of routes lie 
within the city of Aqaba) and the surrounding area; 
as well as providing tourism transport services 
to sites around Aqaba. The company currently 
supports and/or oversees a number of services 
including:

•	 Light and medium-sized logistics needs for 979 trucks;
•	 Marine logistics services for the loading and off-

loading of goods; 
•	 Administration and operation of points of sale on 

Aqaba’s beaches; and
•	 Administration of the parking and waiting terminals 

for trucks (1 and 2) on the Rear Road.  
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Aqaba Logistics Village (ALV)

The ALV project was conceived to fulfill the vision 
of HM King Abdullah II in developing ASEZ into a 
regional hub for logistics and cargo support. ALV 
was established as an ADC Business Unit and 
is managed by APM Terminals (part of the A.P. 
Moller-Maersk Group) operating under ASEZA 
regulations. Today the ALV is the leading facility in 
Jordan for import cross-docking, with a specialty 
in cross-border transit cargo to Iraq and other 
countries in the region. ALV provides multiple 
integrated logistics and cargo support services in 
accordace with international standards, including:

•	 Commercial Warehousing: 20,000 m2 of distribution 
centers providing temperature controlled warehouse 
storage and handling; control; 

•	 Open Yard Storage and Handling: 48,000 m2 of 
hard sand and asphalt open yards for vehicles 
and over-sized cargo storage; 

•	 Cross-Docking and Cross-Stuffing services;

•	 Container Freight Station (CFS): 10,000 m2 CFS 
handles more than 3,500 TEUs of less-than-
container-load cargo annually; and

•	 Services Center: 5,000 m2 of on-site office space 
available for rent.

The ALV project was conceived as a three-phase 
development covering a total of 470,000 m2 of 
land. Phase I was completed in 2009 covering 
140,000 m2.  Phase II covered an additional 

120,000 m2 and was completed on August 2015 
and inaugurated by His Excellency the Prime 
Minister, Dr. Abdullah Ensour on 12th November 
2015. 

Notable achievements realized under Phase II 
include:

•	 10,000 m2 of multi-purpose warehouse space with 
16 dock-levelers for high capacity operations;

•	 3,000 m2 covered shed area;

•	 18,000 m2 of open yards paved with extra heavy-
duty interlocking tiles;

•	 23,000 m2 specialized vehicles storage yard space; 
and 

•	 mezzanine offices available for rent.

With the completion of Phase II AVL has 
developed 240,000 m2 of land with the 
remaining 200,000 m2 (Phase III) expected to 
begin development in 2018. The AVL has been 
designed to be flexible enough to handle a 
variety of business categories ensuring ALV’s 
product offerings can evolve with developments 
in the cargo flows through the region. 
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13. Industry
Currently, ASEZ hosts approximately 3,240 
industrial facilities in a variety of sectors 
including the food sector, textiles, printing, 
chemical products productions, raw material 
production, electronics manufacturing, and 
furniture production. The chemical products 
production sector includes two facilities that are 
extremely important to the national economy 
– the Jordan Fertilizers Company and the 
Fertilizers Unit of the Jordan Phosphates Mining 
Company.  

The industrial sector in ASEZ continues to grow 
at a robust pace which is evidenced by the 
increase in dedicated industrial zones to meet 
the sustained demand for space and the number 
of international firms operating in the industrial 
zones. ASEZ’s importance as a leading industrial 
center is expected to increase significantly in 
the near future especially after the relocation of 
the new Port of Aqaba, which will allow for an 
improved flow of goods and material in and out 
of ASEZ.  

Aqaba International Industrial Estate 
(AIIE)

Located on a 1.7 million m2 site in the northern 
area of ASEZ and 700 m east of the King Hussein 

International Airport, AIIE is strategically 
positioned near Jordan’s borders with Israel, 
Egypt and Saudi Arabia. It is being developed 
and managed, under a concession contract, 
by PBI Aqaba Industrial Estate LLP (PBIA); a UK 
registered partnership consisting of US, UK, and 
Turkish shareholders. AIIE’s industries include 
metals fabrication, communication devices, 
construction materials, food processing, plastic 
products, renewable energy and energy saving 
systems, electronics, logistics, storage and 
support services.

During the past 9 years, AIIE has put in place 
the required infrastructure and marketed land 
areas of about 800,000 m2 with infrastructure 
in place for an additional 400,000 m2. AIIE has 
an undeveloped land reserve of 500,000 m2 and 
will be able to secure additional reserves in the 
future.

Total industrial investment to date exceeds JD 
213 million (USD 300 million) with the goal of 
reaching JD 426 million (USD 600 million) and 
a developed area exceeding 1 million m2 by 
the end of the decade. AIIE’s strong growth is 
evidenced by an increase from 80-85 thousand 
m2 new sales and leases in 2013-2014, to 135 
thousand m2 in new sales and leases to primarily 
Syrians and Chinese entities in 2015.
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“We fell in love with Aqaba…2015 is the best 
year we ever had…we have an excellent working 
relationship with ASEZA who supports our growth” 
Sheldon Fink, the CEO

Aqaba Shenzhen Industrial and Logistics 
Estate  

A Memorandum of Understanding was signed in 
September 2015 in Yinchuan. The project which is 
a joint project between Shenzhen and the Aqaba 
Industrial Estate is expected to go into operation 
in 2017 in the Southern Industrial Zone. The 
project has a land area of 1 million m2 and can 
be expanded to 2 million m2; with an investment 
potential of USD 1.5 billion.  The project is planned 
to be an industrial estate hosting high-tech, LED, 
manufacturing, and logistics companies and 
producers. 

Aqaba National Real Estate Projects 
Company (ANREPCO)

The ANREPCO was established in July 2006 in ASEZ 
as a private shareholding company with a registered 
capital of nearly USD 37 million.  ANREPCO is 
owned by ADC and NREC of Kuwait. ANREPCO is 
responsible for developing two major real estate 
and logistic projects with a total area of 2 million 
m2: In the southern area of ASEZ, ADC Warehousing 
and Industries Park and in the northern sector of 

ASEZ, a multi-use project in the planning stages 
(Aqaba National Real Estate Projects- North; see 
the Real Estate Section below for more information 
on this project). The company to date has invested 
about USD 40 million in Aqaba. 

ADC Warehousing and Industries Park, is located 
12 km south east of the city center, 6 km from the 
port, on the main highway that connects Aqaba 
with neighboring countries of Saudi Arabia, Iraq 
and Syria. The total area of the project is 1.5 
million m2 and has been developed as a ”Gated 
Business Park” with many investment incentives 
and supporting service. ADC Warehousing and 
Industries Park includes the following facilities:
•	 60,000 m2 of modern and qualified warehousing units 

with flexible areas for storage activities; 

•	 15,000 m2 of developed Stander Factory Buildings (SFBs) 
for light and medium industries with flexible areas;

•	 500,000 m2 of different areas of developed and 
serviced plots of land for the companies to set up 
closed storage facilities, or factory buildings for light 
or medium industries and open storage yards; and

•	 Office space within the Administration and Services 
Building.

“I would like to express our pride and honor to 
our partners ASEZA and ADC and those who are 
in charge of the Zone, wishing Jordan and Aqaba 
more growth and success under the wise Hashemite 
Leadership.”
Mr. Faisal Al Essa, the Chairman of ANREPCO 
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SOLVOCHEM

SOLVOCHEM, established in 1979 in Lebanon, 
is a rapidly expanding international group of 
distribution and trading companies supplying 
chemicals, solvents and plastics worldwide. 
Today it includes several affiliated companies 
based in various European, Middle Eastern and 
African countries. SOLVOCHEM’s Aqaba Free 
Zone Terminal is equipped with 45 milled steel 
storage tanks ranging from 500–4500 m3 with 
a total capacity of 80,000 m3 and associated 
pipeline racks, pumps and boilers.

The storage tanks are suitable for storing 
petroleum products, chemicals, vegetable oils, 
additives, and fatty acids. The terminal offers 
vessel loading/unloading, tank-lorry loading/
unloading, drum filling facilities, a drum storage 
warehouse, a weighing scale, a cooling system, 
an auto fire-fighting system and nitrogen 
blanketing possibilities to ensure complete safe 
and proper handling of cargo and tanks. 

This USD 43 million project is located on the 
southern shore of Aqaba on 35,000 m2 of land in 
the heavy industrial area and is operating with a 
labor force of 30 employees.
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14. Real Estate
Tala Bay

Jordan Projects for Tourism and Development 
(JPTD) was established in 2000 by Jordanian 
and Arab investors and Tala Bay was its first 
undertaking. Tala Bay is the first resort and 
lifestyle complex in Jordan situated on the 
shores of the Red Sea. The project lies 14 km 
south of the city of Aqaba. It occupies an area of 
2.7 million m2 and extends on a 2 km shoreline.

The centers of the Tala Bay project are the 
Marina and the Beach Club, both of which 
commenced operations in 2005. The total area 
of the Marina is approximately 30,000 m2 with 
a berth that services approximately 150 yachts 
and boats including 3 boats of up to 40 m. The 
Marina has an independent harbor master 
building and a fueling station to provide services 
to vessels, in addition to being an official port of 
entry for Jordan through the Red Sea.

Tala Bay offers a wide variety of residential 
complexes located in its center and adjacent 
to its proprietary golf course. These areas 
provide apartments, villas and semi-villas, 
while the master plan has made provisions for 
complementary facilities that include a school, 
hospital, clinic, supermarket, bakery, handcrafts, 

a maintenance service centers among others. 
A portion of the project has been allocated as 
service residences, providing 750residential 
units of various styles and sizes. The public 
service area is situated behind the service 
residences in isolation from all other residential 
units. 

2015 saw JPTD implement a variety of changes 
that will redefine Tala Bay’s direction of growth. 
It adopted a more aggressive investment and 
marketing approach which leveraged its land 
assets and extensive expertise. JPTD put in 
place a high-caliber management team capable 
of effectively gauging and adapting to market 
trends in order to undertake the aggressive 
growth strategy. 

In 2015, Tala Bay’s main strategic initiative 
was working towards acquiring two landmark 
hotels located in Tala Bay: the Radisson Blu and 
the Marina Plaza. This large-scale investment 
falls in line with JPTD’s long-term objective 
of establishing more luxury accommodation 
options and residential units in Tala Bay. More 
than 2,000 hotel rooms are scheduled for 
completion within the coming five years. 

The success of JPTD’s 2015 efforts to follow 
a more aggressive marketing and growth 
strategy is clearly demonstrated in key financial 
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waterfront to the shoreline of Aqaba. 

The first phase of the project, will include 256 
residential units; 360 hotel rooms; Jordan’s first 18-
hole championship golf course designed by Greg 
Norman, a world class Marina with 202 berths,  
the Marina Village which will be the vibrant hub 
of the project with 65 retail outlets and various 
entertainment activities.   

The construction, which commenced in 2008, 
is carried out in three phases over 11 years. The 
first phase of the development is underway and 
expected to be completed in 2018.

Ayla Oasis launched in 2015 the largest specialized 
project for the production of electrical energy by 
solar energy with 3.2 MW capacity in Aqaba, to 
cover all the needs of the pumping process of the 
seawater station, which serves as the water source 
of the lagoons 

The cost of the energy project is estimated at JD 
8 million. Energy produced by the project will 
be used as the main source for water pumping 
stations, with a capacity of about one million m3 
for pumping sea water to the artificial lakes, and 
a total area of about 750,000  m2, providing a new 
waterfront that expands the waterfront of Aqaba 
by approximately 52%. 

benchmarks, which show a 165% increase in total 
revenues and a 91% increase in total profits. 

Tala Bay was also able to achieve the following in 
2015:
•	 Finalizing the sorting of the lands and residential units 

of the fourth phase in order to transfer the units to 
their owners;

•	 Promoting and boosting sales of various real-estate 
units by generating higher demand. The company 
successfully sold a total of 13 units, 12 of which were 
officially registered with total sales of JD 3.8 million 
(USD 5.3 million); 

•	 Signing an agreement with the Royal Diving Club in 
Aqaba to integrate the facility as part of Tala Bay; 

•	 Formulating a long-term strategic initiative to acquire the 
Radisson Blu and Marina Plaza hotels;

•	 Officially launching Phase 5 of Tala Bay and selling 12 
beach cabanas which are due to be delivered in 2016; 
and

•	 Reducing hotel rates to achieve an average 80% 
occupancy rate for December, January and February 
2015, a threefold increase over the same 3 months 
in 2014.

Ayla Oasis Development Company

Ayla is a mega mixed-use project located at the 
western border of Aqaba city with a total area 
of 4.3 million m2, a 250 meter water front, and 
total investment of JD 1.5 billion. The project has 
man-made lagoons, which add an extra 17km of 



47

Eagle Hills

Eagle Hills is an Abu Dhabi-based private real 
estate investment and development company 
focused on the development of new city hubs in 
high-growth international markets. With a focus 
on developing large-scale real estate projects, 
Eagle Hills designs and implements mixed-use 
facilities drawing on the latest technologies to 
build smart and sustainable projects that add 
significant value to the local economy. 

Eagle Hills acquired Al-Maabar in January 2015 
and is currently developing two ambitious, 
mixed-use projects: Marsa Zayed and Saraya. 
2015 witnessed renewed activities in the 
construction of infrastructure and units and the 
resolution of several pending issues, including 
the granting of permits and improving road 
access to the facilities, among other technical 
issues. 

“With ASEZA’s tireless commitment to developing 
Aqaba – through a strategy that emphasizes 
economic diversification, job creation and a 
healthy investment climate – we are confident 
that both of our large-scale master planned 
developments in the city will help to elevate and 
transform this vibrant coastal region.”
Low Ping, CEO of Eagle Hills

“With two mega mixed-use projects underway 
in the city of Aqaba, we at Eagle Hills Jordan 
have benefitted greatly from ASEZA’s ongoing 
support, helping us facilitate progress both 
administratively and on the ground. Both ASEZA 
and ADC have done an extraordinary job at 
working to fulfill His Majesty’s vision for Aqaba, 
taking major strides in transforming the coastal 
city into a flourishing hub for tourism and 
investment. The ASEZ provides a truly unique 
investment environment in a highly strategic 
location, offering the kinds of favorable 
incentives that serve to encourage and drive 
ambitious growth and innovation. We consider 
ASEZA to be a vital, like-minded partner in 
the development of Saraya Aqaba and Marsa 
Zayed, and we look forward to building upon this 
partnership in order to further realize Aqaba’s 
incredible potential.”
Alaa Batayneh, CEO of Eagle Hills Jordan
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Marsa Zayed

Marsa Zayed Project Overview

Named in memory of the late Sheikh Zayed Bin 
Sultan Al Nahyan, Marsa Zayed is the largest 
mixed-use development project ever envisioned 
in both Jordan and the region.

Framed by Aqaba’s high rising mountains and 
lined with two kilometers of prime waterfront, 
this development will be a remarkable landmark 
of the city. It will encourage investment and 
sustainable tourism by providing the ideal 
environment for families, businessmen and 
tourists alike.

Marsa Zayed features an array of facilities 
including residential neighborhoods, commercial 
outlets and amenities, entertainment venues, 
financial and business facilities, and a number 
of world-class branded hotels. Hosting an 
assortment of residential offerings to suit 
the needs of every lifestyle, Marsa Zayed 
neighborhoods will include high-rise residential 
towers, villas, townhouses, and apartments, 
all strategically situated near amenities and 
shopping areas. Businesses will flourish from 
the availability of luxury towers, offices, and 
stores, all of which provide a suitable climate for 
growth and success.

With an eye to make tourism and commerce 
synonymous with the city of Aqaba, Marsa 
Zayed will include world-class hotels and several 
marinas which will transform the city into a 
leading yachting destination. A state-of-the-art 
cruise ship terminal will welcome visitors to 
Aqaba and attract water-sport enthusiasts. 

Project Details

Site Area: 3.2 million sqm

Built-up Area: 6.4 million sqm 

Phase One Development

The ground breaking ceremony of Marsa Zayed 
took place in 2010, launching the development 
of Phase one, which will be completed in 2017. 
Phase one consists of two major landmarks: Al 
Raha Village at the southern edge and Sheikh 
Zayed Masjid, which accommodates 2,000 
worshippers, at the northern edge of the project, 
and that was inaugurated in October 2014

Al Raha Village

Surrounded by the majestic Aqaba mountains, 
overlooking the radiant Red Sea, and adjacent to 
the city center pulsing with life, Al Raha Village 
epitomizes the meaning of “home.” In Marsa Zayed’s 
first residential neighborhood, serenity is reality.
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Al Raha Village Residential Properties

This ocean-view gated community of around 
400 apartments, villas & townhouses is the ideal 
neighborhood for a modern and relaxing lifestyle 
with its nearby amenities, community clubhouse 
and outdoor playgrounds.

Among tree-lined streets and manicured gardens, 
Al Raha Village apartments are as charming as 
their surroundings. More than 300 contemporary 
studios, one-, two- and three-bedroom apartments, 
as well as duplexes, boast contemporary design 
and luxurious finishing. State-of-the-art kitchens, 
the availability of air conditioning, private parking 
and designated swimming pools make each Al 
Raha Village apartment a perfect blend of beauty, 
practicality and comfort.

Spaciously and elegantly designed, Al Raha 
Village villas & townhouses epitomize modern, 
comfortable living in a magical setting. Around 
100 two-storey villas & townhouses, featuring 2 or 
3 bedrooms, are neatly located within an inviting 
and quaint neighborhood, giving you the perfect 
blend of privacy and community. All villas & 
townhouses are furnished with modern kitchens, 
enjoy the availability of air conditioning and 
include private parking. Each house also features a 
yard with swimming pool infrastructure provisions 
– the ideal spaces for relaxation, barbecues and 
gatherings with family and friends.

Al Raha Village Amenities

The gated community center with its collection 
of commercial shops and amenities allows a 
convenient and relaxing life for all residents of 
the village and ensures that all the necessary 
comforts are within reach. The clubhouse, outdoor 
swimming pools, aquatic play areas for children 
and playgrounds provide the ideal place to relax 
in comfort with friends and family. Residents of 
all ages will find relaxing havens of serenity within 
lush gardens and outdoor spaces.

The club house and outdoor swimming pools 
provide residents with the ideal place to relax in 
comfort with family and friends. Residents, young 
and old, can choose to relax within lush greenery 
and outdoor playgrounds. 

Project Achievements for 2015

1. Completion of the design and implementation 
of additional flood protection works for the 
project,

2. Completion of all skeleton construction works 
in the project

3. Completion of the main gate design of the 
project which will be constructed during Q1 
2016

4. Completion of the center sales design which 
is nearly completed in construction
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5. Completion of external and landscape 
works, in addition to the mock-up villas in 
Phase 1  

6. Completion of the Kids Park design, which 
contains pools, playgrounds, game areas

7. Completion of the re-design of residential 
apartments, to meet the demand of 
customers on the small and medium-sized 
spaces

8. Completion of studies for the possibility of 
supplying the project with solar energy, in 
cooperation with the local authorities

Saraya Aqaba

Nestled between the mountains of Wadi Rum 
and the glittering shores of the Red Sea, Saraya 
Aqaba is located in the heart of Aqaba. The 
project comprises of approximately 634,000 
sqm of master planned development that 
is built around a man-made lagoon adding 
approximately 1.5 km of beachfront to the Gulf 
of Aqaba.

The year 2015 witnessd renewed actvities in 
construction. Saraya Aqaba hosts residential 
units, four world class five-star hotels, several 
entertainment outlets, state-of-the-art business 
facilities and Souk Saraya - a shopping and 
entertainment district featuring a unique 

mix of restaurants, retail outlets and nightlife 
spots. While blending the classical elegance 
of Mediterranean architecture and a stylish 
contemporary feel, Saraya Aqaba creates an 
authentic style ancient city set in the midst of a 
rich textured environment of lush gardens and 
sparkling waterways.

Project Components

Saraya Aqaba is a themed community in the heart 
of Aqaba, which combines the culture of the past 
and the modernity of the present to create an 
inspiring and marvelous destination that provides 
lifestyle luxuries and conveniences through:

- Over 800 residential units that include Grand 
Villas, Villas, Grand Townhouses, Garden 
and Terrace Townhouses, Apartments, Lofts 
and Beach Club Duplexes.

- With several floor plans and interior designs 
to choose from, the tailor-made residential 
units offer top-notch amenities, privacy, and 
security to suit the needs of its residents.

- Leisure and entertainment facilities 
comprised of a Beach Club, Amphitheatre, 
Sports Park, Kids, Club, and a world class 
Water Park.
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- Conveniently situated close to King Hussein 
International airport, and with access to 
nearby Golf course; Saraya Aqaba is an ideal 
leisure destination.

- Four world class five-star hotels with more 
than 1,000 room keys. The Qasr AI-Aqaba and 
AI-Qala’a hotels are operated by Jumeirah 
International while AI-Manara by the Luxury 
Collection and The West in Aqaba are operated 
by Starwood Hotels and Resorts Worldwide.

- Souk Saraya, a shopping and entertainment 
district featuring a unique mix of restaurants, 
retail outlets and night life spots.

- Business facilities that include offices and 
a conference center. Future events and 
conferences are bound to be raving success at 
Saraya Aqaba. The project features first-class 
business facilities, including several modern 
offices built to the highest standards, and a 
state-of-the-art conference centre that can be 
fully optimized to provide maximum capacity 
reaching 2,000 guests.

Project Achievements For 2015

1. Partial flooding of the Lagoon

2. Sales Center Opening

3. Completion of hotels’ facades design and 
commencement of works

4. Opening of Mock-up villas and apartments

5. Commencement of conference center 
construction works

6. Commencement of Souq construction works

7. Completion of concrete works for the staff facility 
building

8. Completion of concrete works for the beach club

9. Commencement of paving internal roads

10. Appointment of consultants for the design of 
finishing the second phase of the residential 
complexes
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Aqaba National Real Estate Projects 
(ANREPCO) - North

The ANREPCO was established in July 2006 in 
ASEZ as a private shareholding company with 
a registered capital of nearly USD 37 million, 
and is owned by ADC of Jordan and NREC of 
Kuwait. ANREPCO is responsible for developing 
two major real estate and logistic projects with 
a total area of 2 million m2: in the southern 
area of ASEZ, ADC Warehousing and Industries 
Park (See the Industry Section above for more 
information on this project) and in the northern 
area of ASEZ, a multi-use project in the planning 
stages. 

The northern project is located 7 km north of 
the city of Aqaba, 2 km east of the King Hussein 
International Airport and has a total land area of 
534 thousand m2 equipped with the necessary 
infrastructure networks. The land was initially 
leased from ADC and was approved by ASEZA 
for sale in 2015. ANREPCO, in 2015, completed 
a study of the real estate market needs of the 
northern project with respect to the needs of 
the city of Aqaba and developed a project that 
includes residential complexes; tourist facilities 
and hotels; commercial and entertainment 
centers and offices; Conferences and Exhibition 
Centers; and multi-use real estate facilities.

Murjan for Investment and Real 
Estate Development

Murjan was established in 2010 as a private 
shareholding company, owned by the Jordan 
Engineers Association’s pension fund. The 
company focuses on building, managing and 
acquiring hotels and tourist resorts as well as 
investing in land and real estate development. 
Murjan has designed a model village in the 
north of ASEZ, the Murjan Village, with a capital 
investment of JD 100 million (USD 141 million) 
exclusive of the cost of the land which, upon 
the approval of ASEZA, was purchased for 
development from ADC on the 2nd of September 
2015. Murjan Village is located 7 km from the 
city of Aqaba, on the road leading to the King 
Hussein International Airport and comprises of 
about 700 thousand m2 of land. Upon completion, 
the Murjan Village will consist of residential 
compounds, commercial spaces, business 
centers, exhibition and conference halls, hotels, 
student dormitories, a training center, a medical 
center, as well as a variety of leisure facilities 
including restaurants, coffee shops and green 
spaces. The entire community will be supported 
by state of the art services, designed and built to 
the highest technical specifications. 
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To date JD 3.5 million (USD 4.9 million) has been 
spent on engineering designs and infrastructure 
work; leaving JD 96.5 million (USD 136 million) for 
project completion in 2022.  So far, 55 jobs have 
been created including, 15 administrative and 
engineering jobs for Jordanians. By the end of the 
project, 8,000 jobs are expected to be created 
during the construction work and 3,500 upon the 
operation of the project. 

Raya Aqaba Development and 
Investment Company

The Raya Aqaba Development and Investment 
Company was established in November, 2005 
and increased its capital to JD 10 million (USD 
14 million) in December 2014 that enabled it to 
resume construction. The company is interested 
in developing and marketing real estate projects 
by expanding its investments in hotels, resorts, 
tourist villages, housing projects and commercial 
complexes. In 2008 the company embarked on 
two main projects in Aqaba: the Raya Seaside 
Residence and Raya Plaza. 

The Raya Sea Side Residence is a gated community 
residential compound consisting of luxury homes 
with a variety of types, sizes, and designs ranging 
from independent single family villas to semi- 
detached units and town houses. The project is 

located 8 km south of the city of Aqaba and has 
187 residential units with a present cost to date of 
JD 23.5 million (USD 33.1 million). An additional 
50,000 m2 of beach area is located 500 m away 
from the project.  Phase I consist of approximately 
11,000 m2 of built-up area on a 121,000 m2 plot 
land and is 85% complete. An additional JD 2.5 
million (USD 3.5 million) is needed for Phase I and 
JD 20 million (USD 28.2 million) for the additional 
phases. Upon completion of all phases the project 
is expected to have 40,000 m2 of built-up area.

Raya Plaza is located within the new central 
business district with a present cost to date of JD 
19.5 million (USD 27.5 million) of a total cost of JD 
25 million (USD 35.3 million).  Raya Plaza has a total 
land area of 21 thousand m2. The first phase covers 
a built up area of 27,500 m2 with the total built 
up area of 75,000 m2 upon project completion. 
65% of the first phase has been completed; the 
additional cost to complete the first phase is JD 
4.5 million (USD 6.3 million. Raya Plaza will be a 
mixed-use complex with multi-function facilities, 
accommodating offices, retail, residential and 
leisure use. There are nine floors including two for 
parking. In 2015 construction activities resumed on 
both projects which had been stalled in the past.
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Labor Housing Village

ADC has overseen the design and development 
of a worker’s village; an integrated residential 
complex to serve the workers of the main port 
who are currently facing a shortage in housing 
options. Phase I is currently in progress and 
ADC recently signed an agreement with Farah 
Food Services Company develop and operate 
the restaurant and main kitchen of the worker’s 
village. 

Residential Building for Security 
Workers at King Hussein 
International Airport

ADC is currently establishing a residential 
building for the security workers of the King 
Hussein International Airport in order to 
provide security services for the airport ADC is 
now in the final stages prior to beginning the 
construction of the project.

Design and Implementation of the 
Southern Workers’ Village/ Phase I

ADC is currently undertaking a project involving 
the design and implementation of an integrated 
residential complex with the necessary facilities 
to serve the workers of the main ports. The 
project design and tender documents were 
approved in 2015.
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15. Education and Higher 
Education
There are currently 110 schools in the Aqaba 
Governorate serving almost 38,000 students 
(2012) and employing 2,514 teachers (2012). 
The illiteracy rate was far lower than the rest 
of Jordan recorded at 0.3% compared to a 4% 
national average in 2012.

The current status of education in ASEZ shows 
a high quality primary education system 
consisting of both public and private schools. 
Private schools include, but are not limited to, 
the Aqaba International School, which is being 
run by Al-Mashreq International School, the 
Rosary College and Al-Ettihad School.

Aqaba also currently boasts three universities: 
a branch of the University of Jordan, Balqa 
Applied University, and the Aqaba University 
of Technology. ASEZA is looking forward to 
attracting new investments in the education 
sector. 

The achievements of 2015 are shown below:

Aqaba University of Technology

The Aqaba University of Technology is envisaged 
to be Jordan’s leading educational institute.  It 
was established on 500,000 m2 of land with 
all lecture halls and student accommodations 
directly overlooking the sea. The University 
includes primary health services, cafeterias, 
supermarkets and other service facilities. 
Students can register onsite at the Aqaba 
University of Technology in Aqaba as well as in 
Amman through the liaison office there.

The University received a special provision at 
the beginning of the first semester 2015/2016 
to offer various specialties in the Faculties of 
Information Technology and Administrative and 
Financial Sciences; in addition to its programs 
in computer science, software engineering, 
accounting and finance and business 
administration ASEZA enabled the opening of 
the University in 2015.

The University will provide five new specialties 
in the next academic year (2016/2017): civil 
engineering, architecture, pharmacy, graphic 
design, and interior design.
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Aqaba International School

The Aqaba International School, 100% which is 
owned by ADC, was established in 2005 to provide 
international education with affordable fees to 
benefit the Aqaba community including investors 
and their families. 

In 2015, the Aqaba International School board of 
directors contracted Al-Mashreq International 
School to operate and manage the school in Aqaba 
as replacement for the previous operator GEMS 
Company. The contract was signed on August 20th 
2015 and the school year started on the 1st of 
September. In 2015, ASEZA secured the approval 
and licensing of the Ministry of Education for the 
school.

The new operator set in place new systems and 
administrative procedures focused on providing a 
top quality education and started a new process of 
management including a real partnership between 
the school management and the students’ parents. 
Information technology systems were put in place 
to facilitate the proper communication between 
the school community and the students’ families. 
The new management has continued the current 
program of study for the 2015/2016 school year 
but has already started discussions with the 
student families regarding different options for the 
coming year.

The new school management, under the purview 
of ADC and ASEZA, has also undertaken the 
preparation of studies, designs and tender 
documents for the expansion of the school. 
A design office has been contracted to design 
the expansion, which includes three phases, 
KG buildings, primary school with theater and 
employees’ residence units. Studies are underway 
to find ways of constructing the Phase I (the KG 
building) without affecting the educational process. 
The project is about 20% complete and ADC is now 
waiting on a referral decision for the rehabilitation 
and maintenance of the sports hall floor. 
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16. Health
Currently there are three comprehensive 
health centers, eight primary health centers, 
and ten secondary health centers in the 
Aqaba Governorate. There are no government 
hospitals; however there is one Royal Medical 
Hospital, and two private hospitals. The 
hospitals are:

•	 The Prince Hashem Bin Abdullah II Hospital 
(military) which opened in the beginning of 2014;

•	 Aqaba Modern Hospital (private sector; and

•	 The Islamic Hospital (private sector and under 
construction).

The hospitals served during 2015 approximately 
410,000 patients including governorate 
residents and visitors.

Consistent with the vision of making Aqaba, 
among other things, a retirement destination 
for expats, there is a significant need for the 
improvement, upgrading and expansion of the 
health care sector. In 2015, ASEZA issued a set of 
TORs for the establishment of a medical city and 
medical college with a teaching hospital, and is 
currently evaluating proposals for hospitals, 
health care centers and recuperation facilities. 

Al-Awn for the Treatment of Addiction

The Al Awn Hospital project aims to establish a 
high-end hospital for the treatment of addiction 
by combining the services of a resort with 
internationally renowned treatment programs; 
a first of its kind in Jordan. The project aims to 
attract target groups from the neighboring Arab 
countries to be treated by leading physicians in 
an environment that supports the effectiveness 
of the provided treatment programs.

The hospital has an area of 10,000 m2 on 
land purchased from ADC on the 10th of May 
2015. The hospital has a 70-bed capacity per 
treatment cycle and consists of seven stories, 70 
royal suites, inside and outside swimming pools, 
restaurants, play grounds, a library, laboratories, 
x-ray, treatment rooms, a pharmacy, intensive 
care units, a nursing section, an emergency 
section and additional facilities.  The hospital 
was designed to capitalize on the competitive 
business environment in ASEZ and its beautiful 
sea outlet. It has been designed as a luxurious 
healthresort that provides five star hotel services 
and facilities giving the patient the ability to relax 
and thus making the treatment programs more 
effective. The hospital will pave the way for new 
service streams currently lacking in Jordan. 
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In 2015, the project received ASEZA’s approval for 
its designs and began the contracting stage for the 
project. The capital investment for the hospital is 
JD 7 million (USD 9.9 million) and the project will 
be developed over a two-year period providing 
between 200-250 job opportunities for Jordanians. 

Aqaba International Laboratories- Ben 
Hayyan Laboratory

The Ben Hayyan Laboratory is the main laboratory 
in Aqaba; providing a wide spectrum of tests for 
both public and private entities to maintain the 
safety of food and water in the ASEZ. 

Laboratory International and National 
Accreditations

The Ben Hayyan Laboratory was awarded 
international accreditation from the Swedish 
Board of Accreditation and Conformity Assessment 
(SWEDAC) and national accreditation from the 
Standards and Metrology Organization. The 
following steps were undertaken in connection 
with accreditation:

•	 Application of a proficiency testing program for 
laboratories in accordance with planned procedures 
for food and water;

•	 Application of an internal audit program in accordance 
with planned procedures, whereby all corrective 
actions have been completed;

•	 Implementation of the devices calibration plan for 
scales, reference weights, reference temperature 
balances and autoclaves; and

•	 Completion of all documents and verifications 
required for testing methods, which include quality 
control plates and analysts’ efficiency.

Food Testing Services for Imported Food 
through the Port of Aqaba 

The Ben Hayyan Laboratory provides food testing 
services for food imported through the Port of 
Aqaba. Through a Memorandum of Understanding 
with the Jordan Food and Drug Administration 
(JFDA), the laboratory provides analytical 
processes and tests related to food safety and 
quality standards for all imported food samples. 
10,611 food samples underwent approximately 
140,120 tests in 2015.

Technical Services Provided to Supervisory 
Authorities in ASEZ

The laboratory provides services to various 
supervisory authorities in ASEZ including:
•	 Directorate of Health Control - The laboratory 

was responsible for the development of a sample 
collection plan from local markets in order to ensure 
food safety and the administration of new tests. 
In 2015, the laboratory tested 354 samples and 
conducted 10,485 tests.
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•	 Directorate of Environment - The laboratory 
coordinated and cooperated with the Directorate 
of Environment to prepare air and water quality 
control programs for the year 2015.

•	 Quality of Air Measurement - Measurements of 
air quality including the reporting of air quality 
were conducted for ASEZ and the Directorate of 
Environment at the following sites:

o The City of Aqaba;
o A southern station located near Tala Bay;
o The southern port area;
o Various hot spots in the industrial southern 

region using a mobile laboratory according to 
the action plan agreed with the Directorate of 
Environment and 

o Testing the concentration of hydrogen sulfide 
gas for eleven sites within Aqaba.

•	 Quality of Water Measurement - The laboratory 
has implemented many control programs for the 
Water Quality Department for various traditional 
and non-traditional sources of water. Execution of 
such programs were conducted in coordination with 
the Directorate of Environment, the Directorate of 
Health Control and the City Services Center of ASEZA 
and included the following programs: 

o Monitoring the quality of water in the city of Aqaba 
- The program includes the periodic collection and 
analysis of water samples from specific locations 
(pumping stations, wells, recreation water, major 
tanks, reclaimed wastewater, and treated industrial 
wastewater, etc.);

o Monitoring the quality of water in the Wadi 
Araba area - The program includes the 
collection and analysis of water samples from 
wells and desalination plants;

o Continuous monitoring and early warning 
project in the Gulf of Aqaba - The project is 
a joint venture between ASEZA, the Regional 
Organization for the Conservation of the 
Environment of the Red Sea and Gulf of Aden, 
Saudi Arabia and ADC. The installation and 
operation of continuous monitoring and early 
warning stations in the Gulf of Aqaba during 
2014 allow the laboratory to continuously 
monitor the Gulf of Aqaba through a 
network of automated stations that gather 
basic measurements including nutrients, 
chlorophyll, temperature, salinity, sea level and 
radioactivity and a complete air monitoring 
station;

o Installation and operation of multi-water 
quality checker which has been used for a 
number of projects in the city of Aqaba; and

o Calibration of the devices used in water and 
wastewater collection which enable the 
effective collection of various environmental 
samples.

Analytical Services Provided to the Private Sector  

The laboratory also provides the following 
services to the private sector:
•	 Food laboratory - 156 food samples were tested 

for various private companies 2015.

•	 Quality of air measurements for:

o ECO Consult Company: Monitoring of ambient 
air quality and measurement of the noise level;  

o ALV Company: Monitoring of ambient air 
quality;

o Solvochem Company: Monitoring of ambient 
air quality; 
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o Saraya Aqaba: Monitoring of ambient air quality 
and measurement of the noise level;  

o Governance and management of air quality: 
Monitoring of ambient air quality;

o ACT: Monitoring of ambient air quality and 
measurement of the noise level; and  

o Mid Contract Company: Monitoring of ambient 
air quality and measurement of the noise level.

•	 Quality of water measurement – The measurement 
of water quality is provided to different parties for 
analysis and technical consulting.  During 2015, 
about 4,355 water and environmental samples were 
collected and analyzed for private sector institutes. 
The most important contracts and agreements 
with private sector institutes in the field of water 
quality tests included Jordan Projects for Tourism 
Development, Movenpick Hotel - Aqaba, Marine 
Science Station, Golden Tulip Hotel, Captain Hotel, 
The Days Inn Hotel, Intercontinental Hotel - Aqaba, 
Aqaba Container Terminal, Crowne Plaza Hotel - 
Petra, Aqaba International School, Movenpick Hotel/ 
Tala Bay, Radisson Blu Hotel/ Tala Bay, Holiday Inn 
Hotel - Dead Sea, Marina Plaza Hotel, Alkmbenski 
Hotel - Aqaba, Holiday Inn Hotel - Amman, Crowne 
Plaza Hotel - Amman, Intercontinental Hotel -Amman, 
Mena Hotel - Aqaba, Movenpick Hotel - Petra, My 
Hotel, Double Tree Hotel, Aqaba Gulf Hotel, Nestle, 
Pyrenees Hotel, Crowne Plaza Dead Sea, Ayla Oasis, 
Yacht Club, Disi Water project, alKmbenski Ishtar - 
Dead Sea and Saraya Aqaba. 

Partnerships with International Organizations
•	 The Ben Hayyan Laboratory worked with the 

Organization for the Prohibition of Chemical 
Weapons (OPCW) through its assistant laboratory 
program for Gas Chromatography Devices. The goal 
of this partnership was to increase cooperation with 
the organization to operate the laboratory, adopt 
the chemical weapons tests, provide the necessary 
support for the laboratory through the organization, 
and train technical staff on these tests according to 
world standards and best practices.

•	 The Laboratory expanded the scope of cooperation 
with the World Food Programme (WFP) to provide 
them with analytical services through an agreement 
which was signed on the 1st of May 2011. 
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17. Tourism
The Gulf of Aqaba and the City of Aqaba are 
extremely important for the future of Jordan. 
Aqaba is Jordan’s only sea front and is famous 
for its warm water and rich marine life and its 
natural resources, landscapes and historic sites.  
The Gulf of Aqaba hosts about 110 species of soft 
corals, 120 species of hard corals and over 1,000 
species of fish. Sting and manta rays, clown, 
angel, butterfly and lion fish, and occasionally 
turtles, eels, sea cows, and dolphins are spotted 
amid Aqaba’s exquisite coral reefs. Visitors can 
peer into the crystal clear waters while cruising 
the Aqaba Gulf in a glass-bottomed boat, sailing 
fans have access to yacht tours of the Red 
Sea, coastal and deep-sea fishing are available 
and speed boats have fast-lane access. Aqaba 
has several historical and archeological sites 
including: 
•	 The Castle of Aqaba

•	 Al Shareef Hussein Ben Ali Museum

•	 Ayla Islamic City

•	 Byzantine Church (oldest built church in the world)

•	 Tell Khalifah

•	  Tell Al Maqass

•	 Hujjairat Al Ghuzlan

•	 Wadi Rum

•	  Al Hamimeh

The number of classified hotels guests visiting 
Aqaba increased from 511,371 visitors in 2013 
to 540,028 visitors in 2014; and during the year 
2015 the total number reached 418,510. 

During weekends and public holidays Aqaba 
is the major destination for Jordanians as 
nearly 43% of the internal tourism in Jordan is 
to Aqaba. In 2015, nearly 65% of hotel guests 
were Jordanians, followed by European visitors 
representing 20% of hotel guests and those 
from other Arab countries representing 8.4% of 
hotel guests. 

The hotel sector plays a major role in the 
development and prosperity of the domestic 
and international tourism in ASEZ. According to 
latest data published by the Ministry of Tourism 
and Antiques, there are currently 41 registered 
hotels in Aqaba Governorate and 18 apartment 
building, hotel suites, and unclassified hotels. In 
2015, the average hotel occupancy rate in Aqaba 
reached about 32% and the average length of 
stay was just above 2 nights. 
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The total number of Cruise Ships that arrived in 
Aqaba during 2015 reached a total of 46 with a 
total of 43, 659 passengers. The number of arrivals 
in Aqaba accounted for almost 25% of all arrivals in 
Jordan in 2015; a 2% increase over the previous year. 

In 2015, Aqaba had 64 hotels, 124 restaurants 
and 34 travel agencies.  Hotels were the largest 
tourism employer in 2015; employing over half 
of the 4,866 tourism workers.

Within its Master Plan, Aqaba’s goal is to be 
defined as a destination for tourism.  While the 
number of tourists visiting the city has been 
increasing steadily; the marketing of Aqaba 
has not yet reached its full potential and the 

development of entertainment facilities and 
tourist activities is one of the top priorities for 
moving the tourism sector in ASEZ forward. 
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Aqaba Hotels Association (AHA)

Aqaba Hotels Association (AHA) is a non-profit 
organization founded in 2010 by a group of hotels 
in Aqaba. AHA operates under the umbrella 
of the Ministry of Tourism and Antiquities of 
Jordan. Its main goal is to develop the hotel 
sector in Aqaba and assist in promoting Aqaba 
as a world-class leisure destination. Its main 
objectives are to represent Aqaba hotels and 
advocate for their interests; conduct research 
and publish industry reports and statistics; and 
support hotels in improving the quality and 
variety of services delivered. AHA’s vision is for 
Aqaba’s hotels to provide visitors with a rich and 
memorable hospitality experience that results 
in repeat visits.

Notable achievements of Aqaba Hotels 
Association in 2015 include:
•	 Signed an MOU with ASEZA and ADC under the 

SIYAHA initiative to train and employ workers from 
the Aqaba community. A total of 50 students were 
selected and given several training courses over a 
six month period. A total of 12 trainees have been 
recruited in the different hotels in Aqaba;

•	 Signed an agreement with ADC to develop 3 and 
4 star hotels and a commercial and recreational 
center at the Southern Shore of Aqaba with a total 
expected investment of JD 60 million (USD 84.5 
million);  

•	 Working with ASEZA to reduce the electricity 
tariff by 50% on hotels. The water tariff was also 
reduced considerably in order to help the sector 
become more competitive; 

•	  Cooperation with the University of Jordan to train 
students in hotels and participated in the Career 
Day; 

•	  Attended several workshops and meetings in 
the hotel sector, and, in coordination with USAID 
sent an employee to training related to classifying 
hotels;  

•	  Organized cultural and recreational events in 
coordination with ASEZA;  

•	  Participated in the “Aqaba Carnival” that ASEZA 
launched in 2015; 

•	 Organized several training sessions that more than 
800 hotel students participated in covering all of 
the major hotel functionalities; 

•	 Worked with USAID to recognize private and public 
organizations that support the efforts of AHA; 

•	 Supported its members financially and technically 
to receive the HACCP and the ISO22000; 

•	 Printed several Tourist Maps of Aqaba highlighting 
the major tourism sites; and

•	 Participated in several conferences and 
international exhibitions to market and promotes 
Aqaba.
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Sindbad Group

The Sindbad Group was established in 1999, 
initially operating as a supplier of marine 
transportation, yachting, scuba diving, water 
sports and tourism investment in Aqaba. 
The company grew to become a group of 
companies and a leader in international marine 
transportation between Aqaba and Egypt. 
Today, the company supports a fleet of yachts 
and high speed crafts in addition to number of 
speed boats and jet skis.

The Sindbad Group officially received a five star 
rating from “PADI” International Organization, 
the highest designation which authorizes the 
Sindbad Group to issue licenses for all levels 
of underwater diving.  The group received a 
certificate with an excellent appreciation from 
the “Trip Advisor” website based on tourists’ 
views of Jordan. Ernst and Young (EY) - Jordan 
announced Sindbad Group as “EY 2014 
Entrepreneur of the Year”.

Sindbad’s latest addition is the Bernice Beach 
Club which opened in 2012 and covers over 
23 thousand m2 with 480m on the Coast of 
the Aqaba Marine Park. The Club is a one-

stop-shop private beach with full access to the 
Aqaba Marine Park. The investment levels were 
set at about JD 4.1 million (USD 5.8 million). To 
date JD 5.7 million (USD 8.0 million) have been 
invested. The Beach Club will include beach 
front facilities, landscaping, pools, a children’s 
club, a restaurant and other amenities. It will 
also include a parking lot, as well as a small 
tourist services station. As far as possible local 
employees have been identified and recruited.  
In 2015, 45 new job opportunities were 
created, out of a 120 total and to date with 
the exception of some new additions, all the 
construction aspects including a restaurant and 
necessary decorations have been completed.  
The Beach Club started a strong marketing 
campaign in 2015.
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18. Retail
Al Madaen Markets 

In 2015, ADC launched Al Madaen Markets 
in order to: support the development of the 
markets sector in ASEZ; strengthen and support 
local investments; and promote partnerships 
between the public and private sectors.  The 
market was established on a land area of about 
11,500 m2; with a total built-up area of 14,000 
m2 and a total cost of more than JD 8 million 
(USD 11.3 million). The project is a Public 
Private Partnership owned by ADC (47.5%) 
in partnership with the Al Madaen Company. 
The market is located in a region which is 
characterized by high population density and is 
close to major projects such as Saraya and Ayla. 
With modern architecture; and parking for 300 
cars, the market was completed in 2015.

Jordanian Duty Free Shops 

The Jordanian Duty Free Shops Company is a 
public shareholding company, established in 
1997 with the participation of public and private 
sector investments. The company started 
in Jordan with three shops and currently is 
operating a total of 17 shops in all land and sea 
ports and at various international borders. In 
2015 Jordanian Duty Free Shops opened three 

new duty free shops in Aqaba located at Aqaba 
Gateway, Tala Bay, and the Royal Yacht Club.

The Jordan Duty Free Shops Company received 
approval in 2015 to establish a prestigious mixed 
use complex, the Fountain Commercial and 
Entertainment Complex. The complex is situated 
on 10,000 m2 located in a prime location in 
Aqaba’s business district in front of the Royal 
Palace, between the Saraya and Ayla projects 
and 1 km from the beach. The main objective 
of the project is to build a landmark commercial 
and entertainment building to attract foreign 
tourists, Jordanian visitors and Aqaba’s middle 
class residents. The complex will provide 
a luxurious life style shopping experience 
including branded coffee shops, restaurants, 
a hyper-market, boutiques, an entertainment 
zone which will include a children playground, 
a business center, a bar, billiards, and a cinema. 
The complex will be housed in a three story 
building with a built up area of 4,600 m2.
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19. Energy
Shamsuna Power Company

Shamsuna Power Company’s 10 MW Solar PV 
Plant, with a total investment  of USD 20 million, 
is located in ASEZ and will produce a total of 19.5 
GWh/year of clean electricity. It signed a 20 year 
Land Lease Agreement with ADC for the land on 
which the 40,300 panel project was constructed. 
Shamsuna’s debt package was provided by the IFC, 
a member of the World Bank Group, as well as 
FMO and EAB. Shamsuna signed its 20 year Power 
Purchase Agreement (PPA) with the National 
Electric Power Company (NEPCO) in March 2014, 
as part of the Ministry of Energy’s Round 1 of Solar 
Developers. Shamsuna was the first solar power 
company to obtain a power generation license 
from the Electricity Regulation Commission in 
November 2014, the first to sign its PPA and reach 
Financial Close, and is currently the first Jordanian 
utility-scale solar power producer connected to the 
national grid. On the 12th of November 2015, the 
Prime Minister inaugurated the Shamsuna project 
and it is expected to reach commercial operation 
in early February 2016. 

The plant serves as the nucleus of a large investment 
strategy in renewable energy that was proposed 
by EP Global Energy, a specialized developer of 
Renewable Energy projects in Europe, Africa and 

the Middle East. The investment strategy for Aqaba 
started more than 3 years ago when EP Global 
Energy began exploring opportunities for creating 
independent power producers in ASEZ in order to 
make ASEZ self-sufficient in the production of cost 
effective, abundant, and high quality electricity. 
The strategy envisaged that ASEZA would become 
an off-taker of bulk power from independent 
power producers such as Shamsuna in order to 
supply its consumers and to fast track the goals of 
Aqaba’s Strategic Plan.

To implement the investment strategy, EP Global 
Energy and ADC joined forces in 2014 by signing 
an MOU to cooperate in creating the most cost-
efficient electricity access and delivery. The center 
piece of the strategy is to create the world’s 
largest distributed power generation project: a 
distribution hybrid, utilizing all the natural wind 
and solar assets of Aqaba. 

Shamsuna’s group of investors and affiliates 
currently have proposals for creating another 15 
MW of distributed solar power self-generation 
under a wheeling agreement from the Electricity 
Distribution Company. EP Global Energy is aiming 
to showcase a number of the latest wind turbines 
from the top 3 vendors globally, in order to 
demonstrate how stakeholders like the Aqaba 
ports and terminals can be served from wind and 
solar harnessed power.
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20. Sports and Recreation
Training Pitches

ADC is undertaking the preparation of a 
study and designs for the installation of 
football training pitches. The study focuses on 
building football training pitches meeting FIFA 
specifications, and which will include a public 
runway, designated space for media coverage, 
a services building for home and away players 
and car parking areas. Land was designated and 
approved by ASEZA for the project in 2015.

Aqaba Recreational Complex 

In 2015, ADC finalized  the Aqaba Recreational 
Complex. The complex is about 80% complete 
and is expected to be finished in the first third 
of 2016.  The project included the design and 
implementation of an open air cinema, a covered 
cinema, a children’s cinema, shops, restaurants, 
cafes and other facilities. The complex includes 
dedicated parking which has been completed 
to ease traffic and the hassle of finding parking 
spaces. The complex is one of the projects that 
are part of ASEZA’s vision to improve the soft 

infrastructure of the ASEZ and ensure that the 
city is highly livable. The overall land allocation is 
about 13,000 m2. 
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21. Infrastructure 
Providing Land on the Back Road with Water
ADC will start work on the preparation of studies 
and engineering designs to provide the back road 
with water, especially the Customs Center. 

Design of Interior Transportation Yard 
ADC is currently waiting to start work on the 
preparation of studies, designs and tender 
documents for the design of internal, light, and 
medium transportation yards, according to the 
functional requirements for the current and future 
needs of each yard. 

Activities used for Organizing the 
Movement of Trucks in Yards 
ADC looked at intermittent activities in the Truck 
Marshaling Yards No. 1 and 2 and undertook a 
number of activities to improve the organization of 
the yards. The project was completed in 2015.

Truck Marshalling Yard/ Customs Center 
The initiative for the design and implementation 
of a truck waiting yard was launched in 2015 to 
facilitate the movement of trucks to and from 
the Container Terminal. The project included the 
addition of one floor (nine offices) in the Customs 
Management Building; the construction of a 750 m2 
commercial building; a management building for 
the Customs Center, health units and two security 
buildings for entrance to and exit from the yard.

Rehabilitation of Car Parking at the 
Front of City Services Center
In 2015 the development and expansion of car 
parking was completed in front of the City Services 
Building. The project included coordination of the 
rehabilitation of the car park, expansion of the car park 
area, lighting and painting works and landscaping.

Sharif Hussein Bin Ali Plaza
In part of its efforts to provide cohesive 
transportation within the city, 2015 saw the start 
and completion of the development of Sharif 
Hussein Bin Ali Plaza. The site is part of ASEZA’s 
efforts to promote and beautify public spaces within 
the city for the benefit of the local community and 
visitors and celebrating the city’s heritage 

Northern Commercial District
2015 saw the completion of the land regulation 
and implementation of the main and sub-street 
infrastructure for the Northern Commercial District. 

Protection and Intersections Works for 
Wadi Al-Yutum

As a work in progress, this project includes the 
establishment and implementation of a project in several 
phases to protect the northern region from floods. 
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Passenger Station Rehabilitation at 
King Hussein International Airport
Additional Car Parks and Buildings in the 
Passenger Station 

This project, which is in progress and 35% 
complete, includes the construction of a new 
building for departing passengers with required 
public utilities and development of additional 
parking lots on a piece of land with an area of 
about 88,000 m2 located near to the existing 
station which belongs to the Royal Scientific 
Society.

Expansion of Arrivals Building in the Passenger 
Station

In 2015, ADC completed this project which 
included the expansion of the arrivals building 
in the passenger station, establishing workers’ 
offices, in addition to the execution of wall 
construction and earthworks.

Design and Implementation of Specialized 
Logistics Center for Hajj and Umrah 

This project which is 20% completed involves 
the design of a logistics center for the reception 
services, processing and transport of Hajj and 
Umrah passengers to the Passenger Station 
to prevent any overcrowding in the passenger 
station. With an estimated area of 23,000 m2, 
the center will include a set of necessary facilities 
such as praying areas, health clinics and units 
and umbrellas, in addition to an administration 

building, parking lots and other facilities.

Streets for Murjan Village

In 2015, ADC completed the streets surrounding 
the future site of Murjan Village which is located 
in the northern areas of ASEZ. 

Execution and Provision of the 
Southern Residual Village with Water

The project is 28% complete and involves 
providing the southern workers’ village with 
water.
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ASEZA’s organizational was  structured is 
developed based on international best practices 
in the public sector. The new organizational 
structure helps create attractive living and 
investment conditions which are central to the 
success ASEZ. 

The structure in place today is adaptable to 
its citizens’ needs as well as the requirements 
of investors. ASEZA has the following 
organizational structure which is designed 
around responsiveness and placing ASEZ 
citizens and investors at the forefront of service 
provision. 

The future of ASEZ shines brightly, and ASEZA 
is proud of its administrative achievements in 
2015. With a growing population, increasing 
investment base and spreading geographic 
area, ASEZA is more adaptable and responsive 
providing exemplary services and putting service 
quality and citizen and investor satisfaction at 
the heart of operations. And the following figure 
shows the Organizational  Structure of ASEZA:

ASEZA’s Administrative Achievements
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Figure (2): ASEZA Organization Structure
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22. Deputy Chief 
Commissioner
The Deputy Chief Commissioner supervises 
and manages four different key functions 
which are central to the successful and 
efficient operation of ASEZA as an institution. 
The  Deputy Chief Commissioner is dedicated 
to combining both local community and 
economic development and reaching out 
to attract leading global investments. The  
Deputy Chief Commissioner administers 
several functions and departments that are 
cross- cutting.  

1. VIP Investor Services Division 
In 2015, the ASEZA introduced the VIP Investor 
Services Center to provide optimal services 
for major investors. The center worked to 
streamline procedures and reduce the time 
and effort required to register and license 
investments. Highly trained and specialized 
executives, handle the applications and 
licensing of major investments. Through this 
office, which receives applications, conducts 
follow ups and addresses expansions of 
large investments, ASEZA improves on its 
one-stop-shop window and provides a VIP 
service to large, sophisticated investments.  
The establishment of this office reflects the 
Government of Jordan’s vision to create a 
suitable environment to attract and retain 
major investors. 

The center aims to strengthen relationships 
with key investors by improving their 
communication and coordination with the 
ASEZA, and facilitate the delivery of required 
services seamlessly. It is located on the entry 
floor of the ASEZA building and includes: 

•	 Reception hall for investors;
•	 Service area for investors; and
•	 Meetings rooms.

The center receives all transaction requests 
from large Investors and is the single point 
of contact for the these Investors with 
ASEZA.  It coordinates with the concerned 
departments within ASEZA and relevant 
third parties to work on and resolve all 
transaction and requests. As an advocate 
for VIP Investors, the center has proven 
its success in 2015 facilitating several key 
investment efforts within the ASEZ. 
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3. Urban Planning Directorate

The Urban Planning Directorate works towards 
ensuring a healthy ASEZ development, both 
functionally and aesthetically.  Within the Urban 
Planning Directorate a one-stop-shop is available 
to provide efficient services to ASEZ’s citizens and 
investors. These services include zoning plans 
and requests unifying and subdividing land plots 
and studies of special projects. During 2015, the 
following was achieved:
•	 Detailed local planning to cope with the increase in 

Aqaba’s population and the increase in demand for 
housing units and to address investor requirements 
for large projects especially in new areas;

•	 Pre-urban and planning studies for the seafront on 
the Middle Beach in Al-Hafayer; 

•	 The start of the development and rehabilitation of 
the Al-Afran and the Second Commercial Area with 
activities focused on planning, architecture and 
infrastructure;

•	 Establishment of a partnership with the French 
Agency for Development (AFD) to develop and 
rehabilitate the Old City and Aqaba’s Commercial 
Center through a comprehensive urban development 
project and improvement of public spaces 
including the Great Arab Revolt Park, the Aqaba 
Fort and the Sharif Hussein Ben Ali Museum.  

•	 Department of GIS Maps and data banks for the coastal 
areas in cooperation with UNDP to develop sea use 

2. Institutional Development Unit 

1. Undertaking a strategic analysis for the ASEZ with 
the participation of all directorates that included 
the SWOT analysis and PESTEL (Political, Economic, 
Social, Technological, Environmental, Legal) analyses.

2. Preparing the Broad Strategic Directions for the 2016-
2018 Strategic Plan that is inclusive of the National 
Objectives that the ASEZA contributes.

3. Preparing the ASEZA 2014 Annual Report.

4. Preparing and coordinating ASEZA’s participation 
in the King Abdullah II Award for Excellence in 
Government Performance and Transparency 
category for 2015.

5. Preparation of the Internal and External Client 
Satisfaction survey and analysis of its results.

6. Participating in the Mystery Shopper Study for all of 
ASEZA’s provided services.

7. Preparing and circulating the drafts of the Risk 
Management Study and the Internal and External 
Communication Studies for ASEZA.

8. Studying the administrative framework of the One 
Stop Shop Window and providing recommendations 
for its improvement. 

9. Preparing and circulating a methodology and 
recommendations for constant development of 
ASEZA’s services. 

10. Participating in all Committees related to the 
procedural reform of the service departments within 
ASEZA.
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plans. The integration of modern technology to 
secure responsible planning approaches has been 
at the heart of the Urban Planning Directorate’s 
efforts;

•	 The development of the TORs and study the 
expansion of the ASEZ area geographically and 
administratively;

•	 Reviewing and updating ASEZA’s legislative 
framework to ensure that it best serves the 
community and investors. 

•	 Including the Building Planning and Licensing 
Bylaw No. 32 for 2004 and its related regulations.

•	 Reviewing and updating the Regulatory and 
Licensing Building System No. 32 of 2004 to 
increase flexibility and ensure consistency with 
the current and future status of buildings and 
construction in ASEZ. The system now includes 
construction and reconstruction techniques 
designed to enhance the competitiveness of ASEZ 
in attracting investments, especially in tourism 
and service projects.

•	 Incorporation of several essential concepts into 
the planning and organization work of the Urban 
Planning Directorate, including the concepts of 
the city of Aqaba, ASEZ and the region of Aqaba 
based on the new organizational structure of 
ASEZ. Within the new organization structure of 
ASEZA, the Directorate was linked with the Office 
of the Deputy Chief Commissioner. This change 
was effected to enhance the role of the Urban 
Planning Directorate in the preparation of urban 
and regulatory policies for ASEZ and the region 
and the city of Aqaba. Work within the Urban 
Planning Directorate now focuses on planning 
at the local as well as regional levels with public 
access and use as a central theme.

4. Labeling and Numbering Diectorate 

Achievements of Naming and Numbering 
Department during 2015: 

1. Preparation of regular field surveys 
for the identification of new buildings in 
previously covered areas in order to update 
the numbering system.

2. Follow-up and maintenance related to 
the signboards in Aqaba streets.

3. Preparation and amendment of all 
specialized signboards for the directorates 
and offices at ASEZA building.  

4.  Preparation of specifications, studies and 
designs for all touristic and archeological 
signboards and determining their locations 

5. Design and preparation of traffic 
panel illustrations in several residential, 
commercial, industrial and tourism sites in 
Aqaba.

6. Revising the Naming and Numbering 
System and its instructions and providing a 
presentation to the Board of Commissioners 
on the topic. 

7. Providing complete instructions and a full 
framework for the Naming and Numbering 
System within the ASEZ.
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8. Preparation of a full bus station study for 
the Ninth Comprehensive District. 

9. Preparation of a full bus shelter study for 
the ASEZ. 

10. Preparation of a full traffic study for the 
First, Second, Third Districts and developing 
appropriate solutions of all issues related to 
traffic and commercial shelters.

11. Preparation of all designs, specifications 
and technical requirements for traffic and 
tourism signage; as well as being responsible 
for the regulatory information related to the 
Middle and South Beach Districts.

12. Participation in the ASEZ Transport and 
Traffic Committee meetings.

13. Participation in the ASEZ Local Licensing 
Committee meetings.

14. Participation in meetings for the 
committees charge of reviewing the initial and 
final submission of ASEZA’s projects.

15. Processing the final specifications and 
drawings for the fifth stage required for 
the related tendering for each of the Ninth 
Residential District (Hai Al-Telal), Tenth 
Residential District (Hai Al Salam) and the 
Crafts District.

5. Information Systems Directorate

The Information Systems Directorate is the support 
backbone of ASEZ. The Information Systems 
Directorate works to maintain the functionality 
of ASEZA’s information technology systems and 
hardware. It also is preparing for the automation 
of new procedures to help streamline the service 
provision, achieve higher client satisfaction levels 
and provide the highest technical support. The 
Information Systems Directorate is mandated to 
develop IT infrastructure utilizing best practice 
while insuring information security and efficiency.  

The Information Systems Directorate worked on 
the identification of specifications, participation in 
technical committees, tendering, and negotiations 
with companies. The year 2015 witnessed major 
upgrades in terms of IT infrastructure. These 
upgrades included work to: 

•	 Develop and upgrade ASEZA’s computer network and 
related hardware (switches and routers), along with 
its management and control system with a total cost 
of JD 102,397 (USD 144,222);

•	 Develop and upgrade the main storage unit (SAN) 
from 30 TB TO 90 TB to meet ASEZA’s needs for the 
coming 5 years with a total cost of JD 89,829 (USD 
126,520);
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•	 Develop ASEZA’s vehicles maintenance 
management system and link it with the vehicles’ 
tracking system with a total cost of JD 4,950 (USD 
7,000). The system provides maintenance of 
tire, oil, fuel and auto parts as well as licensing 
management and vehicle insurance;

•	 Develop and operate the archiving system, email 
system and central mail system with a total cost of 
JD 18,000 (USD 25,353);

•	 Upgrade the Ben Hayyan Laboratories data center 
by installing and operating the main storage unit 
(SAN) and main servers with a total cost of JD 
30,490 (USD 43,000);

•	 Develop and modernize the Electronic Visa 
System (EVR) which is operated by the ASEZA 
Work Permit, Visa and Residency Directorate in 
cooperation with the Aqaba Center of Excellence;

•	 Upgrade the internal communications system 
used at the Logistics and Warehouses Directorate 
into IP Technology with a total cost of JD 2,850 
(USD 4,015). In addition, the main PBX received 
additional 128 lines with a total cost of JD 6,000 
(USD 8,451);

•	 Connect the ASEZA Land Directorate with the 
Amman Land and Survey Directorate to ensure 
integration between both systems by using 
Microwave Technology; and

•	 Upgrade electronic text messaging services to 
update the one-stop-shop clients on the status of 
their requests.

In 2015 the Information Systems Directorate 
worked on introducing new systems to improve 
procedures and increase operational efficiency. 

•	 Develop and operate the e-mail protection system 
(Anti-Virus - Anti Spam) for a period of 3 years 
and with a total cost of JD 12,000 (USD 17,000).; 
Develop an electronic system to issue the VIP 
investors cards internally. 

•	 Develop an electronic system to issue the health 
insurance cards internally;

•	 Develop a Temporary Admission Vehicle system in 
cooperation with the Aqaba Center of Excellence;

•	 Install and operate the 24-hour fingerprints time 
attendance machine for ASEZA’s employees in 
various work locations and integrate it with the 
main attendance monitoring system, with a total 
cost of JD 12,000 (USD 17,000); and Link the 
Lands and Survey Department in Amman with its 
counterpart in ASEZA.

The total cost of execution of new projects 
during 2015 was JD 290,266 (USD 409,000).

The Information Systems Directorate was also 
involved in the renewal of software license 
agreements and maintenance contracts for 
systems and servers. Such tasks included 
forming and serving on committees responsible 
for the identification of specifications, technical 
requirements, tendering, invoicing, and 
negotiation with companies including :
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•	 ASEZA signed agreements related to Microsoft 
software licenses, Oracle software licenses. Internet 
service, ADSL lines, websites, the laboratory software 
license and radio frequencies.

•	 ASEZA signed maintenance contracts related to 
the main servers, the computing network, Oracle 
database, photocopier machines, Oracle applications, 
and operating systems. 

The Information Systems Directorate also provided 
technical support services for the rest of ASEZA 
addressing over 5,000 helpdesk requests covering 
all IT related issues and services. 

6. Land and Real Estate Directorate

Land and Real Estate are drivers in Aqaba’s 
economy; with the largest projects in the Zone 
featured in these two sectors. The Land and Real 
Estate Directorate achievements with respect to 
sales and leasing operations during 2015 were as 
follows:

A total of 575 different transactions were handled 
by the Directorate during 2015. The majority were 
transactions related to land registration followed 
by reallocation transactions as shown below:

The Directorate of Land and Real Estate through its 
Mining Section is also responsible for organizing 
the mining activities within ASEZ (including 
leases, monitoring the implementation of leases 
terms, monitoring the activities of quarries and 
mining sites within the region, following-up and 
monitoring violations, assessment of technical 
and environmental procedures on a regular basis 
for companies operating in the mining sector and 
introduction of new locations for mining purposes).

During 2015, the following was achieved:
•	 The Directorate dealt with 19 violations mainly for 

transporting materials from site to site and storing 
materials without the required approvals;

•	 Four requests for leases were received and processed 
during the year 2015. These lease requests were for 
establishing quarries within ASEZ;
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•	 Seven requests for Transporting Construction 
Materials Permits were received in 2015; and

•	 The Directorate issued 19 requests for Granite 
Transport during 2015.

In coordination with the Energy and Minerals 
Regulatory Commission, the Directorate, 
through its Mining Section, also conducted 
meetings with the objective of studying 
and discussing the reality of working in the 
mining sector in ASEZ. This is due to the non-

compliance of some companies with the 
terms of the licenses granted to them, as well 
as the environmental impact posed by the 
activity of these companies. Several field trips 
in the Al-Humaimah area were conducted for 
inspection of silica sand mining areas and in 
order to identify a suitable location within ASEZ 
where raw materials were available coupled 
with minimum standards for public safety and 
environmental conditions.
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23. Revenues and Customs 
Commissioner/ Administrative 
and Financial Affairs
The Revenues and Customs Commissioner/ 
Administrative and Financial Affairs Commissioner 
supervises two interrelated functions: dealing with 
the generation of revenues in ASEZ; and managing 
the administrative and financial affairs of ASEZA. 

During 2015, the following was achieved:

Revenues, Tax and Audit Directorate

The year 2015 witnessed 25% increase in the 
total collected revenues compared to year 2014. 

ASEZA’s share of these revenues amounted to 
JD 28.4 million (USD 44.0 million) up from JD 

22.8 million (USD 32.1 million) in 2014. These 
revenues clearly show that the economy of ASEZ 
is flourishing and reflects the steady growth of 
ASEZ, which far exceeds the Kingdom’s average.

The revenues were generated through the 
implementation of the following activities:
•	 Dealing with approximately 14,000 taxpayers, as 

well as auditing 1,572 income tax files covering 
4,176 auditable years, and 148 sales files, covering 
1,850 tax periods;

•	 Registering 66 penal cases and 10 appeal cases, as 
well as presenting 62 legal opinions, processing and 
completing 5 tax adjustments and reconciliations, 
and filing 1,384 cases; and

•	 Appraising about 1,450 real estate establishments, 
evaluating and analyzing 92 objections, examining 
208 review requests, considering 106 exemption 
requests, and issuing 4,850 clearances, noting that 
the check differences amounted to approximately 
JD 250,000 (USD 352,113).
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Directorate of Aqaba Customs

In 2015, ASEZA was given a new mandate regarding 
the customs operations. It, thus, regained the 
customs administration of ASEZ, which had 
been transferred in recent years to the central 
government. This mandate included managing 
the customs operations at all custom points 
within ASEZ. This strategic institutional move 
was considered of paramount importance to the 

growth of ASEZ as an effective logistical center. The 
organization structure of the  ASEZA Directorate of 
Customs.

Figure (3): ASEZA’s Share of the Revenues Generated from the Different Taxes
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Figure (4): Directorate of Aqaba Customs - Organizational Structure
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Although the customs operations are only managed 
by ASEZA, the results achieved showed a positive 
increase in customs collections in 2015, which is 
expected to continue and further expand throughout 
the following years. The total customs revenues of 
the Directorate of Aqaba Customs, and its affiliated 
centers during the month of October 2015 reached 
JD 38.2 million (USD 53.9 million) compared to JD 
28.4 million (USD 40 million) in the same month in 
2014, showing an increase of 34.4%.

Aqaba Customs Center

The Aqaba Customs Center received JD 34.9 million (USD 
49.2 million) in October 2015, representing the highest 
share at 91.3% of the total customs revenues for that 
month. The revenues showed a 40% growth in revenues 
over the same period in 2014.

The number of customs declarations for the period from 
October 1st 2015 until October 31st 2015 amounted to 
14,936 declarations compared to 10,690 declarations for 
the same period in 2014.

Figure (5): The Directorate of Aqaba Customs Revenues, October 2014- October 2015
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The cases of smuggling and violations that 
were captured by the Aqaba Customs Center 
showed a huge increase for the month of 
October 2015 compared to the same month in 
2014. During October 2015, 660 violations cases 
were identified with total fines amounting to JD 
48,454 (USD 68,246) compared to 498 cases in 
October 2014 with total fines of JD 46,324 (USD 
65,246). During October 2015, 54 smuggling 
cases were identified with total fines amounted 
to JD 46,324 (USD 65,246) compared to 74 
smuggling cases identified in October 2014. 
The Total fines amounting to JD 112,992 (USD 
159,144).

Passenger Terminal Customs Center

The Passenger Terminal Customs Center 
revenues for the month of October 2015 
amounted to JD 2.8 million (USD 4 million) 
compared to JD 3.1 million (USD 4.4) for the 
same month of 2014. The Center dealt with 
1,083 customs declarations during October 
2015.

The center dealt with 121 smuggling and 
violation cases with total fines amounting to JD 
4,708 (USD 6,631) during October 2015.

The total number of arrivals through the 
center reached 19,310 and 19,868 passengers 
departed from the center during October 2015. 
As well, a total of 1,134 shipping trucks and 
254 private vehicles passed through the center 
arriving to ASEZ in October 2015 while 2,000 
shipping trucks and 329 private vehicles passed 
through the center leaving ASEZ.

Al-Yutom Customs Center

The customs revenues from this center during 
October 2015 reached JD 136,404 (192,120) 
compared to JD 60,482 (USD 85,187) for the 
same period of 2014. During October 2015, 
the number of violation and smuggling cases 
reached 150 with total fines amounting to JD 
19,651 (USD 27,700).

Al-Durra Customs Center

The customs revenues from this Center during 
October 2015 reached JD 75,142 (USD 105,850) 
compared to JD 155,935 (USD 219,630) for the 
same period in 2014. During October 2015, 
the number of violation and smuggling cases 
reached 278 with total fines amounting to JD 
13,100 (USD 18,451).
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The decrease in custom revenues is due to the reduction 
and control of sailors’ entry from Saudi Arabia to Aqaba, 
where the daily rate of incoming cars dropped from 
500-600 cars per day, to 150-200 cars per day.

Wadi Araba Customs Center 

The customs revenues from this center during October 
2015 reached JD 52,193 (USD 73,512) compared to 
JD 12,203 (USD 17,188) for the same period in 2014. 
During October 2015, the number of violation and 
smuggling cases reached 120 with total fines amounting 
to JD 4,725 (USD 6,655).

South Wadi Araba Crossing Customs Center

The customs revenues from this center during October 
2015 reached JD 42,542 (USD 60,000) compared to JD 
152,564 (USD 215,000) for the same period in 2014. 
During October 2015, the number of violations and 
smuggling cases reached two with total fines amounting 
to JD 214 (USD 302).

Al-Qwairah Customs Center

The customs revenues from this center during October 
2015 reached JD 90,104 (USD 127,000) compared to JD 
129,662 (USD 182,650) for the same period of 2014. 

Storage Directorate

Storage Directorate Overview 

The Storage Directorate works within the Aqaba Special 
Economic Zone Authority which is the legal successor 
to the Free Zones Corporation under the Aqaba 
Special Economic Zone Law No. 32 for the year 2000.  
The Directorate works to meet investor needs in the 
region and provides services for the goods received to 
promote the role of ASEZ in cross-border trade.  The 
Directorate also provides logistics services in order 
to create a commercial investment environment that 
promotes the region’s role as a center for the collection 
and distribution of goods for local and regional markets. 
It works to meet international trade requirements and 
standards, which will reflect positively on the region’s 
role as a business and logistics hub.  This is in harmony 
with the vision, mission and objectives of the ASEZA 
which works to enhance the economic capacity of the 
region and create an attractive investment environment.

Vision

To create storage areas for serving the local, regional 
and international markets, in accordance with modern 
methods and technologies to serve cross-border trade 
and to increase public revenues for the Authority.
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Storage Directorate Achievements for 2015

1. Revenues 

The Directorate’s revenues for 2015 were JD 
3,766,255 divided as follows:

Table (15): Revenues of Storage Directorate for 2015
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2 . The Quantities of Entering and Exiting Goods 
for 2015

The weights of the entering and exiting goods 
for 2015 were as follows:

Table (16): Weights of the Entering and Exiting Goods for 2015
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3. The Number of Entering and Exiting Cars for 2015

Table (17): Number of Entering and Exiting Cars for 2015
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4. The Number of Entering and Exiting Containers 
for 2015

Table (18): Number of Entering and Exiting Containers for 2015
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Table (19): Storage Data for 2015

5. Storage Data for 2015
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Table (20): Customs Data for Handling in 2015

6. Customs Data for Handling in 2015
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7. Comparing the Revenue Received 2014 and 
2015

The Storage Directorate’s revenues in 2015 
decreased with a decline of approximately 
2.07% from 2014.  The revenue expected for 
2015, according to the Directorate’s Strategic 
Plan was JD 3.45 million, an increase over the 
expected revenue of 2014 by 8.39%.

Table (21): Received Revenues for the Years 2014 and 2015  

Despite the high quantities of goods within 
storage sites during 2015, there was a decrease 
in the revenue received for the following 
reasons:

- During 2014 dues for public services 
rendered were received from the Petroleum 
Refinery Company totaling JD 134,476 
which led to an unusual spike in revenues.

- The dues on the Petroleum Refinery 
Company worth JD 108,000 were not 
received during 2015 and will be collected 
in 2016 instead.
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Table (22): Entered Quantities for the Years 2014 and 2015

Table (23): Exiting Quantities for the Years 2014 and 2015

8.Comparison of the Quantities of Goods Stored 
for the years 2014 and 2015

9. Comparing the Numbers of Entering and 
Exiting Containers for the years 2014 and 2015

Table (24): Entering and Exiting Containers for the Years 2014 and 2015
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10. Tenth: Comparing the Numbers of Entering 
and Exiting Cars for the years 2014 and 2015

Table (25): Entering and Exiting Cars for the Years 2014 and 2015

Additional Achievements of the Storage 
Directorate during 2015 include:
1. Operational Cost: The Operational Costs 
reached JD 247,708 in 2015.
2. Allocation Allowances: The Directorate 
followed-up on collecting the dues owed by 
companies related to allocation allowances for 
the allocated spaces and warehouses including 
cooling storage areas for a value of JD 286,126 
in 2015.
3. Storage System Development
•	 Modify and develop the ASYCUDA storage system, 

to make it easier to use by both staff and clients. 
These improvements included display screens for 
the new procedures.

•	 Meet the development representatives of the 
ASYCUDA storage system to develop a framework 
for ongoing operational updates, and train the 
ASEZA and Center of Excellence staff on the 
system programming procedures in preparation 

for its complete handover within the Directorate’s 
medium-term plan.

4. Storage Directorate Instructions: Completed 
a study to modify Directorate’s instructions to 
be commensurate with changing requirements. 
The study’s approval is pending a decision by the 
Board of Commissioners.

5. Archive Support: Complete the preparation 
of additional special rooms for the purpose 
of preservation and archiving of completed 
transactions to support the current archive.

6. Implemented Projects and Storage Site Works
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 Table (26): Implemented Projects and Storage Site Works for 2015 
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•	 Preparing ASEZA’s staff budget for the year 2015, 
and preparing the draft staff budget for 2016;

•	 Processing job description cards, and completing 
the career replacement and succession plan for 
all leadership and supervisory positions;

•	 Applying and activating the Vehicles’ Refueling 
System through prepaid cards; 

•	 Activating the government vehicles’ usage 
system and specifications, particularly with 
regard to engine capacity, parking in ASEZA’s 
garage, and limiting the movement of vehicles 
to official business only; 

•	 Applying the Electronic Tracking System- First 
Phase, and experimenting on the second phase, 
so as to proceed with implementation on the 
ground;

•	 Following-up on supporting service 
tenders, especially security protection and 
cleaning tenders, with the highest degree 
of professionalism to ensure the safety of 
execution, and to take the necessary action to 
correct errors when they occur;

•	 Organizing the Administrative and Financial 
Affairs Directorate’s work, to ensure accuracy in 
action and speed in achievement, and to ensure 
that all correspondence issued or received by 
ASEZA is registered in the Administrative and 
Financial Affairs Directorate and the Central 
Registry. This will facilitate procedures as 
there will be a single reference for all official 
correspondences;

•	 Developing the new storage system in 
cooperation with UNCTAD;

•	 Completing the proposed amendment for storing 

Administrative and Financial Affairs

Administrative and Financial Affairs Directorate 
implemented many activities to strengthen the 
capacities of ASEZA’s human resources as well 
as maintain the functionality of ASEZA’s different 
directorates. During 2015, the following was 
achieved:
•	 Signing a memorandum of understanding with the 

Ministry of Finance- Directorate of Legal Affairs 
and Public Funds to increase and activate the 
process of collecting the ASEZ’s public funds;

•	 Linking the budget on the Oracle System (ORACLE 
R12), and preparing and filing the budgets for the 
coming years (2016-2018);

•	 Inputting all employees (staff and day laborers) on 
Oracle software and checking all the staff-related 
data and their Directorates and Sections; 

•	 Putting in place an electronic attendance program 
for all ASEZA’s Sections and linking it with the 
Directorate of Human Resources;

•	 Managing health insurance for ASEZA’s staff 
through a committee of specialists to ensure 
the adaptation and implementation of special 
insurance instructions and terms, and organizing 
medical forms and card;

•	 Preparing and approving a training plan, that 
covers all ASEZA staff training needs, as well as 
overseeing, coordinating and monitoring the 
required training programs;

•	 Completing the payment of salaries to the staff and 
the day laborers, to be paid on a certain date, after 
completing the necessary technical procedures, 
as computer systems have been modified for this 
purpose; 
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instructions and provisions No. 139 of the year 2009, 
and waiting for its publication in the Official Gazette;

•	 Completing the installation of 10 compressors for the 
refrigerated warehouses, to ensure the continuity of 
their function and increase their efficiency;

•	 Completing the rehabilitation of the Administrative 
and Financial Affairs Directorate’s vehicles traffic 
building;

•	 Preparing the archive of storage transactions; and 

•	 Reducing expenses and achieving revenues that 
amounted to JD 3,421,047 (USD 4,818,377) by the 
end of November 2015.
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24.Economic Affairs 
Commissioner
The Economic Affairs Commission is responsible 
for preparing and developing ASEZ’s investment 
climate, on the basis of economic openness 
and keeping pace with developments and 
changes locally, regionally and internationally. 
It is also responsible for overcoming barriers 
to investment by simplifying procedures and 
reinforcing the principles of transparency and 
partnership with the private sector.

The degree of success and achievement is 
measured against ASEZ’s objective, which is 
set out in Article Three of the ASEZ’s Law 
and is enhancing the economic capacity of 
the Kingdom by attracting investment to 
ASEZ.  ASEZA has succeeded in attracting many 
investments in various economic sectors that 
are vital for a healthy and sustainable growth, 
through enabling attractive investment 
facilitation measures. These measures have 
allowed ASEZ to attract a variety of investments 
in record time. Over the past fifteen years, 
ASEZA has succeeded in attracting and 
implementing various economic activities, 
through investments from different sectors 
and including the commercial, touristic, 
industrial and logistics sectors, in addition to the 
implementation of several firmly established 
projects in the intermodal transport sector. 

In terms of tourism within ASEZ, the Marketing 
and Tourism Directorate has successfully 
implemented many marketing programs, 
projects and initiatives which have greatly 
helped the development of tourism in the 
city; and created the “Golden Tourist Triangle” 
(Aqaba, Petra and Wadi Rum) as a global tourist 
destination on the Red Sea.

The main investment sectors are tourism and 
real estate as well as service projects. The value 
of investments in these sectors reached an 
approximate total of USD 15.4 billion in 2015 
and Since the establishment of the zone. These 
investments have varied in the percentage 
of completion, but are all underway with 
approximately USD 2 billion already spent. 

In the industrial and logistics sector, ASEZA 
has succeeded in attracting and implementing 
several investments, in cooperation with 
international developers and companies. 
The value of investments in this sector has 
amounted to approximately USD 3 billion with 
approximately USD 1.5 billion already spent. In 
addition, ASEZ has attracted many small and 
medium enterprises which have worked to fill 
the niches and gaps, particularly in the tourism 
and services sectors, to better serve the needs 
of ASEZ.
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The achievements of Economic Affairs 
Commissioner for 2015 are as follows:

Investment Services Directorate

A total of 3,788 companies were registered in ASEZ 
as of the end of 2015. ASEZA realized JD 277,000 
(USD 390,142) in fees from 185 new company 
registrations and JD 777,500 (USD 1,096,000) in 
fees from 1,555 registration renewals in 2015. 

The number of first-time registered companies 
during the year 2015 broken, down by activity, is 
as follows:

721 companies received first time licenses to 
operate in ASEZ in 2015; and associated license 

fees amounted to JD 76,675 (USD 108,000).

1,980 companies received renewal permits for 
operations with total fees earned from these 
permits amounting to JD 94,500 (USD 133,100).

1,723 Certificates of Origin and 190 Authenticity 
of Signature documents were certified by the 
Chamber of Industry’s representative at the 
Directorate of Investor Services in 2015.  

Fees collected by the Directorate of Investor 
Services in 2015 can be broken down as follows: JD 
67,300 (USD 95,000) for the issuing of Certificates 
of Origin and Authenticity of Signature documents; 
as well as JD 8,600 (USD 12,113) in stamp duties 
collected for ASEZA for Stamp Certification on the 
Certificates of Origin. 

Industrial and Commercial

Commercial

Service

Industrial

Agricultural, industrial and service

Total

1

127

51

5

1

185

Type of Activity Number of Companies

Table (27): Registered Companies by Sector, 2015
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Transportation Directorate

The Transportation Directorate achieved the 
following during 2015:
•	 Commencing the collection of fees for using public 

roads in December 2015, whereby the amount 
collected reached JD 8,360 (USD 11,775), and 
the amount expected to be collected during 2016 
amounts to JD 140,000 (USD 197,184);

•	 Allocation and activation of space for bus line-up 
in the Ninth Residential Area, thereby emptying 
the commercial center from extra public buses;

•	 Reduction of illegally parked vehicles in residential 
neighborhoods through conducting intensive 
monitoring campaigns;

•	 Reduction in the time required to complete 
transactions and shorten procedures, through 
receiving transactions directly within the 
Directorate;

•	 Starting to  prepare the draft of instructions that 
govern the work of the public transport sector, and 
begin the automation of Directorate procedures;

•	 Processing 34 new temporary admission requests;

•	 Processing 119 requests to renew temporary 
vehicle admission permits;

•	 Processing 5 requests for the replacement of 
temporary admission permits;

•	 Processing 4 requests for maintenance;

•	 Issuing 42 written approval extensions;

•	 Issuing 30 admission committee resolutions 
related to the Directorate’s work 

•	 Processing 23 elimination of temporary admission 
license plate requests; and

•	 Processing 17 temporary admission committee 
resolutions.

•	 The total charges and fines collected reached JD 
13,140 (USD 18,508) in 2015.

Directorate of Labor, Visas and Residency

A streamlined and efficient workforce is essential 
to the success of ASEZ and its investments. 
The Directorate of Labor, Visas and Residency 
employs approximately forty staff members 
provides several services under the following 
regulations and instructions:
•	 Labor, Residency and Visa System No. 90 for the 

year 2000;

•	 Labor, Residency and Visa System No. 28 for the 
year 2002;

•	 Domestic Workers Instructions No. 157 for the 
year 2012;

•	 Instructions of Granting Residency Permits to Non-
Jordanian Investors No. 27 for the year 2002; and

•	 Memorandums of Understanding with each of the 
Ministry of Interior, Ministry of Foreign Affairs, 
Ministry of Labor, and Egyptian Ministry of Labor 
Force.

During 2015, the Directorate of Labor, Visas and 
Residency achieved the following:
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•	 Introduced regulations for domestic workers 
regulating the relationship between all parties 
involved in the employment of laborers;

•	 Completed the preparation of proposals to amend the 
current system and keep abreast of future changes;

•	 Activated the electronic link between ASEZA and 
the Department of Intelligence in order to speed 
up the security check responses for work, residency 
and visits requests, as well as improving recipients 
satisfaction;

•	 Activated the electronic link between ASEZA and the 
Arab Republic of Egypt to facilitate recruitment of 
Egyptian workers; 

•	 Planned the coordination for an electronic link with 
the Social Security Organization;

•	 Planned the coordination for an electronic link with 
the Residency and Borders Department and Borders 
Intelligence; and

•	 Issued 12,094 work permits, 2,343 work visas, 288 
residence permits, 523 residence permits and 311 
visit visas.

Investment Directorate

The Investment Directorate is designed to 
attract and promote investment and economic 
development.  In 2015, its main responsibilities 
included:

•	 Promoting the ASEZ as a global tourism and 
investment destination to investors; 

•	 Establishing open channels of communication with 
investors in the ASEZ;

•	 Creating full awareness about ASEZA and the ASEZ, as 
well as its administrative system; and

•	 Developing the investment environment to be 
consistent and in line with the Master Plan for ASEZ.

During 2015, the Investment Directorate achieved 
the following:
•	 Participated a number of exhibitions and conferences 

including:

o Annual Investment Forum (AIM) - Dubai;
o Symposium in collaboration with the Alrai Center 

for Studies entitled “Aqaba Special Economic Zone 
Opportunities and Future Aspirations”;

o China and Arab Countries Forum;
o Free Trade and Special Economic Zones Summit 

Forum – Shanghai;
o China Technology Industries Exhibition; 
o Building, Construction and Engineering Industries 

Exhibition – Amman;
o Conference for Attracting Jordanian Expatriate 

Investors – Aqaba;
o Workshop on principles of applying the Jordanian 

Origin Rules – Aqaba;
o Ninth Exhibition of Construction and Engineering 

Industries – Amman; and
o Investment Issues in the Arab World Forum – 

Aqaba.
•	 Received a number of international and local 

delegations including delegations from: 

o ASEAN countries;
o Columbia University;
o Delegations from the Republic of China; 
o US university students; 
o Romanian investors; and 
o Port of Koper
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•	 Proceeded with the completion of the following 
domestic and international cooperation 
agreements:

o King Hussein Cancer Center;
o Batam Indonesia Free Zone Authority;
o Agreement with the Chinese Shenzhen 

Chamber of Investment;
o Agreement with the Royal Film Commission;
o Friendship and Cooperation Agreement 

between ASEZ and the South Sinai Governorate-
Sharm El Sheikh; and

o Cooperation Agreement with Port of Koper – 
Slovenia.

•	 Conducted promotional campaigns in the 
following local and international newspapers and 
magazines:

o USA Today (newspaper report including a 
special overview on investment in Jordan);

o Business Community;
o Investors Today;
o Cityscape Magazine; and
o Jordan Land.

•	 Updated and printed promotional material:

o ASEZ Law and Investment Directory in 
Mandarin;

o Giveaways produced by local community 
centers; and

Tourism Directorate

The Tourism Directorate is responsible for 
marketing and promoting Aqaba as a distinctive 
tourist destination on the Red Sea and gateway to 
Wadi Rum and Petra. The Tourism Directorate’s 
achievements in 2015 included: 
•	 Advertising in the National Geographic Traveler 

Magazine, through: 

o Creating a page for Aqaba and its surroundings 
on the magazine’s website;

o Creating a banner advertisement for Aqaba on 
the magazine’s website;

o Advertising on the website for an “Aqaba  
Promotion” competition launched by ASEZA; 
and included Aqaba’s advertising video on the 
magazine’s smart phone application in 2015; 
and

o Hosting the “Digital Nomad Program” of the 
National Geographic Traveler Magazine which 
includes written blogs on the magazine’s 
website and published articles and comments 
on social media (Facebook, Twitter and, 
Instagram).

•	 Creating an account named “Aqaba Tourism” 
on social media websites; (Facebook page has 
2,187 likes currently, Twitter, Google Plus as 
well as YouTube with 183 views per subscriber). 
Established a special calendar for blogs aimed 
at marketing tourism events in ASEZ categorized 
according to group interests with ten blogs 
regularly updated and another 8 blogs which will 
be published each month throughout the year.
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•	 Updating the Directorate of Tourism website, and 
worked with the Information Systems Directorate to 
issue a tender for establishing a new website meeting 
Smart Phone specifications.

•	 Implementing the “Bring the Camel Back” campaign 
in the Dusseldorf Boot Show 2015 exhibition, in line 
with the Action Plan of the Directorate of Marketing 
and Tourism for E-Marketing (Aqaba Digital Marketing 
and Communications Plan).

•	 Establishing a sub-website that includes Aqaba’s 
Tourism Logo on the British Dive Magazine’s website, 
which is a specialized Magazine for scuba diving 
sports.  The Magazine’s monthly number of website 
visitors exceeds 50,000, and it has 17,200 visitors 
through Twitter, 4,300 on Facebook and 5,000 on 
YouTube.  The sub-website includes:

o 6 articles about scuba diving in Aqaba and tourist 
attractions in ASEZ; 

o A library of films about Aqaba;
o A map of ASEZ;
o Weather forecast application for ASEZ;
o Online bookings application for visitors to make 

reservations for hotels and dive centers;
o A link to the Turkish Airlines website to facilitate 

booking of tickets to Aqaba via their website;
o A list of the most famous diving sites in the Gulf 

of Aqaba; and 
o A list of dive centers in Aqaba with a direct link to 

the website of each center in ASEZ.
•	 Hosted the marine biology expert and the famous 

diver Dr. Alexander Mustard from the United Kingdom 
from 5 to 12 July 2014 during which time he shared 
images captured in Aqaba on social networking sites 
and wrote a pictorial article. 

•	 Created a calendar of Aqaba as marketing material 
that was distributed in exhibitions. 

•	 Took out A4 page advertisements the National 
Geographic Traveller Magazine January 2015 (Family); 
April 2015 (Walking Feature); June 2015 (Survival 
Feature); and September 2015 (Diving Feature) 

•	 Issued a supplement about Aqaba in the German 
Unterwasser Magazine in January 2015.

•	 Advertised in the British Sport Diver Magazine in 
February and July 2015. 

•	 Took out A4 page advertisements in the British Diver 
Magazine in  January and March 2015.  The January 
edition included a 4-page article about Aqaba written 
by marine biologist and famous diver Dr Alexander 
Mustard.

•	 Advertised in the “Members Handbook ABTA”, 
which is considered the main reference guide for the 
tourism sector in the UK. 

•	 Hosted Austrian journalists from February 22-25, 
2015; Ukrainian journalists from February 22 - 27, 
2015; journalists from the United Kingdom from 
February to March 01 2015 and  journalists from 
Digital Nomad UK / National Geographic Traveller 
Photographer  (United Kingdom) from  from March 
14-29, 2015, 

•	 Advertised on the National Geographic-Digital 
Nomad webpage. 

•	 Hosted the journalist Mr. Saeed Rashid from the 
United Kingdom during from May 26 to June 3, 
2015. Mr Rashid is an award-winning underwater 
photographer for the southern coast of England 
and a member of the British Society of Underwater 
Photographers (BSoUP). He was the keynote speaker 
at the London International Dive show (LIDS) and 
Birmingham Exhibition for Diving. 
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•	 Hosted Serbian tourist trip organizers on the 
month of December 2015.

•	 Participated in a number of major tourism fairs 
including:

o  The Dusseldorf Boot Exhibition Show from 
January 17-25, 2015 in  cooperation with the 
Red Sea Dive Center, the Anchor Dive Center, 
the Al Marsa Diving Center, and the GM of 
Kimpinski Aqaba Hotel;

o The Duikvaker Exhibition (Netherlands) from  
January 31 to February 1, 2015and the Feria de 
Buceo from February 7-8, 2015, in cooperation 
with ASEZA; and

o The ITB Berlin exhibition from March 4-8, 2015. 

•	 Accomplishment of the Tourism Product 
Development Department

o Calendar of Events - Prepared a calendar for 
the Aqaba Tourism Carnival events held in 
February, and implemented of some of the 
scheduled events.

o Aqaba Bazaar - The Directorate of Marketing 
and Tourism, in cooperation with the Jordan 
Coke Company, set up a Bazaar in the Royal 
Yacht Club to market craft industries and 
handmade products from around the Kingdom. 
These products reflect cultural and traditional 
significance for tourists. The Bazaar included 
a number of activities including an evening 
concert by Aqaba Heritage Band.

o The National Team for Cleaning the Inner Sea 
- The National Team, under the umbrella of 
ASEZA, the Royal Marine Conservation Society 
of Jordan, Royal Navy and dive centers in Aqaba, 
carries out regular campaigns throughout the 
year to clean dive sites. This program is guided 

by studies carried out with the participation of 
relevant stakeholders, through follow-up sites 
visits, and through the submission of periodic 
reports regarding the status of these sites and 
prioritizing the need for cleaning.

•	 Events Hosted by the Directorate of Marketing 
and Tourism

o The Indian Week – Sponsoring a group of events 
at the Movenpick Hotel and Prince Rashid Club 
which included a photo gallery illustrating the 
historical nature of the relationship between 
Jordan and India; a showcase of Indian art and 
traditional performances, as well as a range of 
modern Indian movies free of charge to the 
local community.

o Harley Motorcycle Racing - The Directorate 
of Marketing and Tourism supported the 
establishment of the global annual gathering 
for “Harley motorcyclist drivers by providing 
logistical support and facilitating the 
procedures of the event; and by sending formal 
letters to the General Department of Customs 
and  the Security Services; and the concerned 
authorities for supervision and follow-up.

o The Directorate of Marketing and Tourism has 
supported a number of  events held by the US 
Embassy through the provision of logistical 
and marketing support. 

o Souq By the Sea Market - This is market is 
held every Friday and promotes handicrafts 
and local products to Aqaba tourists. The 
Directorate of Marketing and Tourism supports 
the market by covering the costs of electricity, 
the bands that perform musical shows in the 
market, some of the advertising costs, as 
well as a portion of  the costs of the Market 
Publications.
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o Produced a program celebrating Jordan’s 
Independence Day and Army Day.   The program 
included performances by the Aqaba Band of Folk 
Art, the Ma’an Band, the Jordanian singer Saad Abu 
Tayeh and the Armed Forces Musical Band.

o Tourist Friends Club - Participated in the Tourist 
Friends Club by hosting a reception for tourist 
vessels and charter aircrafts.

o PADI Course - Organized s course conducted by  
PADI entitled “Business Academy” for Dive Centers 
in Aqaba.  The course included topics on work 
management, tourism marketing and promotion, 
and the preservation of dive sites.

•	 Achievements of the Toursit Facilities and Quality 
Control Division 

o Preparation of a detailed database for hotels, inns, 
hotel apartments, tour operators and diving centers 
in Aqaba to facilitate the classification process.

o Preparation of a database for tourist restaurants in 
Aqaba to facilitate the classification process.

o Preparation of a database for expected number 
of hotels and hotel rooms in Aqaba in the coming 
years to reflect the expected volume of investment 
in the hotel sector.

o Preparation of lists showing the number of existing 
rooms and beds in Aqaba within hotels, inns, 
furnished apartments and dive centers, as well as 
lists of rooms expected in the coming years.

o Classification of hotels in various categories based 
on the new system approved by ASEZA.

o Preparation of an action plan to begin applying 
the Restaurants Classification System to tourist 
restaurants in the city of Aqaba. Five restaurants 
were rated as accredited restaurants under 
different categories according to ASEZA Hotel 
Classification System.

o In cooperation with USAID, the Classification of 
Tourist Facilities and Quality Control Division held a 
training workshop for owners of hotels and tourist 
restaurants in the city of Aqaba to raise awareness 
on the importance of the classification system and 
its impact on raising the quality of service provided 
and increasing the number of tourists in the region.

o In coordination with the Section of Permits and 
Registration of Companies of the Directorate of 
Investor Services, established the Committee of 
Monitoring and Inspecting Tourist Installations to 
link the process of licensing hotels with inspection; 
and to ensure adherence to classification, health, 
and public safety standards;

o Held a training course specialized in hotel 
classification in order to increase the number of 
accredited inspectors and develop the skills needed 
to evaluate, authorize and classify hotels in Aqaba 
according to the new approved standards;

o Held a training course specializing in the 
classification of tourist restaurants for a number 
of ASEZA employees who, upon completion, were 
awarded certificates as nationally accredited 
inspectors recognizing their new skill set and 
competencies to evaluate authorize and classify 
restaurants in Aqaba;

o Launched awareness campaigns for tourist 
restaurants to introduce the Tourist Restaurants 
Classification System and its importance in raising 
the service level provided to the customers;

o Inspected all tour operators in Aqaba in terms of 
their commitment to the approved terms;

o Coordinated with the Civil Defense Directorate of 
Aqaba to hold a public safety course for hotel and 
restaurant staff in Aqaba; and

o Prepared a form named “Classification Request 
of a Certified Tourist Restaurant” which was 
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successfully adopted, by the Aqaba Board of 
Commissioners.

•	 Achievements of Tourist Statistics Department: 

o Collected comprehensive statistical tourist 
data for Aqaba hotels, borders, points of entry, 
the King Hussein International Airport, cruise 
ships, dive centers and Wadi Rum Nature 
Reserve on a monthly basis. This data was used 
to prepare comprehensive tourist statistics 
and comparison statistics with previous years 
on a quarterly basis throughout the year. 

o Established a computerized electronic program 
to calculate hotel statistics including occupancy 
rates and residency rates on a monthly basis.

o Conducted field visits to trained liaison officers 
in Aqaba hotels on entering data into the 
Tourism Statistics Information System.

o Trained the Section’s staff on how to collect 
data, calculate statistical percentages, prepare 
statistics, and clarify the definition of charter 
aircrafts, as well as on the way in which to 
calculate ASEZA’s support to tourism offices; a 
key service to attract charter aircrafts. Tourist 
Statistics and Support of the Charter Aircrafts 
Section made recommendations to officials 
regarding the need to obtain courses relevant 
to the nature of their work, enhance their 
performance and their raise efficiency.

o Provided the Ministry of Tourism and 
Antiquities with the statistics related to 
Aqaba’s classified hotels as well as those 
under classification, in terms of the number of 
rooms and beds, the number of occupants, the 
number of occupied rooms and the number of 
nights.  Information was entered on a monthly 
basis into the Tourism Statistical Information 

System of the Ministry of Tourism and verified 
through the statistical bulletin of the Ministry.

o Provided statistics when needed to different 
stakeholders.

o Promoted incentives offered by the ASEZA to 
tourism offices for the purpose of attracting 
charter aircrafts and supporting regular 
flights; the privileges and discounts offered 
by King Hussein International Airport, and the 
privileges that tourists obtain when coming to 
Aqaba, such as a free visa and departure tax 
exemption. Promotions were conducted at 
local and international levels by participating 
in tourism conferences and exhibitions.

o Calculated the value to tourism offices which 
attract charter aircrafts by checking passenger 
manifests in terms of their compliance with the 
terms of obtaining support and matching the 
original seals of the Directorate of Residence 
and Borders and Tourist Police. In addition, 
the Aqaba Airports Company is responsible for 
making sure that these aircrafts are: Point to 
Point or Double Touch, and a random sample of 
the Rooming Lists were selected to be checked 
with hotels. Thereafter, official support letters 
are prepared and duly signed.

o Established a computerized system for the 
calculation of the value for charter aircrafts, 
so as to save time and effort and encourage 
tourist offices to improve the speed and 
accuracy of processing transactions.

o Provided benefits to tourism offices through 
charter aircraft support provided by ASEZA 
covering four tourism offices, attracting 
188 charter flights with 15,614 passengers 
on board.  The total value of support has 
reached USD 315,367 in Decemver 2015 since 
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establishing the Section on January 8, 2015. 
o Amended the application form for taking advantage 

of charter aircraft support, saw it through 
adoption by the Aqaba Board of Commissioners 
and circulated it to the tourism offices. Obtained 
the approval of the Board of Commissioners to 
increase the duration of tourist stays in Aqaba for 
charter aircrafts (Double Touch) to become five 
nights instead of four, as well as extending the 
crossbar aircraft support provided by ASEZA for 
the additional night. This will reflect positively on 
the tourism movement in Aqaba in particular and 
in Jordan in general.

o Applied the Board of Commissioners’ resolution 
for supporting airlines that have run regular flights 
to the King Hussein International Airport since 
the beginning of January 2015 which included 
checking passenger lists and matching the original 
seals, calculating the support value, and preparing 
financial statements for due signature.

o Calculated and verified and the value of support 
to regular flights from the start of the program on 
January 1, 2015. The total amount was JD 246,920 
(USD 348,000) covering 145 regular aircrafts and 
12,346 passengers.

o Participated in receptions for charter aircrafts and 
cruise ships and supported the relevant sections in 
the Directorate and ASEZA in their efforts to make 
the necessary preparations in order to encourage 
tourism offices to attract more of these aircrafts 
and ships by giving tourists a positive image of the 
city of Aqaba and its hospitality, which in turn will 
reflect positively on arrival numbers.

o Prepared official correspondence the Prime 
Minister’s Office  in order to extend the Prime 
Minister’s resolution for departure tax exemption 
in the King Hussein International Airport for charter 
flights and low cost flights, and circulated notice of 

the extension to tourism offices and airlines. 
o Participated in the Aqaba Carnival Campaign in 

February 2015 by collecting statistical data on 
a weekly basis and preparing a statistical special 
for the Aqaba Carnival. Designed a questionnaire 
to measure the satisfaction of beneficiaries of 
the Aqaba Carnival Campaign, distributed it to 
beneficiaries and reported the results.

o Supported procedures for obtaining security 
clearances for tourist delegates and individuals 
coming through the Visual Media Commission, 
tourism offices and diving centers who need special 
clearances by from specialized authorities such as 
cinematography, photography and underwater 
photography and if necessary, accompanying 
them through the process. The number of security 
clearance approvals obtained between January 1, 
2015 and December 31, 2015 was 112.

o Prepared a comprehensive list of local and foreign 
tourism offices, airlines, Aqaba hotels and relevant 
official authorities to improve the circulation via 
email or fax of official correspondence informing 
all counterparts of the developments and 
decisions related to tourism statistics and the 
support of charter and regular aircrafts. This is a 
vital process within the Section as it is considered 
a link between the Directorate and the local/
international tourism sector.

o Maintained ongoing communication with 
official newspapers to ensure the publication of 
developments relating to tourism in Aqaba.

o Presented a proposal for ASEZA charter aircraft 
support to tourism offices including, new terms 
and procedures that are commensurate with the 
reality of tourism for ASEZ.
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Transport and Logistics

The Transport and Logistics Department 
followed up on a number of projects in 2015, 
including:
•	 Handling Dock and Transportation Facilities for 

Stone Coal and Petroleum Coal. 

•	 Rehabilitation of the Old Yarmouk Dock.

•	 Preparation of the Jordanian Ports and Ships’ 
security plans;

•	 Customs Yard 4. 

•	 Aqaba Logistics Village.

•	 Co-development Agreement with Aqaba 
Container Terminal. 

•	 The Industrial Port. 

•	 Multi-Liquids Port. 

•	 Phosphate Port. 

•	 Iraqi Oil Pipeline. 

•	 The King Hussein International Airport. 

•	 Dock Number 2 in the New Aqaba Port. 
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25. Environment and Regional 
Affairs Commission
Throughout 2015, the Environment and 
Regional Affairs Commission worked diligently, 
partnering with local and international agencies 
in order to improve environmental conditions 
in ASEZ.  As the guardian of the environment 
in Aqaba, ASEZA is the fundamental driver for 
sustainable development. Some of the major 
projects included:

•	 Implementation of the Sea Water Monitoring 
Project;

•	 Implementation of the National Monitoring 
Project on the Aqaba Coast in 12 locations;

•	 Implementation of the Air Quality Monitoring 
Program in Tala Bay;

•	 Installation and operation of the Air Quality 
Monitoring Station in the New Port/Southern 
Industrial Zone;

•	 Installation and operation of the Gulf Sea Water 
Quality on the North Shore;

•	 Implementation of an awareness program on 
surrounding air quality; and

•	 Implementation of campaigns to clean the sea 
bed.

Environment Directorate Environmental 
Monitoring and Studies Section

One of the most important responsibilities of the 
Environmental Monitoring and Studies Section 
is to monitor the environmental indicators that 
determine the current state of the environment. 
These indicators include the quality of the air 
and sea water and the natural variability of 
the basic elements that are in the surrounding 
environment.  The Environmental Monitoring 
and Studies Section was also responsible for 
establishing a database that is used as primary 
reference to determine environmental impacts 
which may arise from investment projects 
established in ASEZ.
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Table (29): Implementation of the Air Monitoring Program, 2015
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Many committees continued their work 
throughout 2015 including:
•	 Technical Committee of the Directorate of 

Environment;

•	 Disposal Standing Committee;

•	 Committee to study boats and marine activities;

•	 National Technical Coordinating Committee for the 
Integrated Maritime Policy Project;

•	 Liaison Officer Report about the state of the 
environment in Jordan; and

•	 Follow-up Committee concerned with the 
implementation of the requirements for  maritime 
security for ships and ports.

Achievements Regarding the Processing of 
Transactions

The Environment Directorate Environmental 
Monitoring and Studies Section received 
approximately 1,058 transactions from the 
Directorate of Investor Services during the year 
2015.  A description of the types of transactions 
include:
•	 1,058 Category III Transactions: Transactions classified 

within Category III, according to the Environment 
Protection System in the ASEZ No. 21 for 2001 that 
were given direct environmental approval in the 
categories including industrial, commercial (service), 
tourist, and food;  

•	 16 Category I Project Transactions: Transactions 
classified within Category I, according to the 
Environment Protection System in the ASEZ No. 21 for 

2001, which required a comprehensive environmental 
impact assessment. The following measures were 
concluded for each project transaction:

o Prepare official correspondence and letters to 
be sent to project owners, and follow-up with all 
concerned governmental and non-governmental 
bodies;

o Review and verify engineering plans for the 
project, to ensure environmental considerations 
in the designs;

o Participate in consultative workshops and meet 
with project owners;

o Review and verify environmental impact studies 
and their appendices for the submitted projects;  

o Conduct a sensory inspection of projects during 
the execution stage to ensure their compliance 
with agreed upon terms; and

o Document information and stages of the project 
through visual aids (photographs).

Field Inspections

All projects during 2015 that were under-
construction and that undertook a comprehensive 
environmental study were inspected. 

Environmental Monitoring and Studies Section

The Environment Directorate Environmental 
Monitoring and Studies Section’s staff participated 
in two sub-committees during 2015:
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•	  The Directorate of Environment Technical 
Committee

The Directorate of Environment Technical 
Committee completed more than 90 
transactions, including the following:

o Attending non-periodic meetings for the 
purpose of granting environmental approval 
for various transactions; 

o Reviewing the reports of both consultative 
workshops and reference principles for 
various studies submitted to the Environment 
Directorate Environmental Monitoring and 
Studies Section;

o Reviewing environmental impact assessment 
studies and providing remarks; and

o Conducting sensory inspections on some 
projects when the need arose.

•	 The Committee of Licensing and 
Construction Monitoring

More than 3,450 transactions were followed-up 
on, including:

o Attending periodic meetings at least once a 
week, where submitted engineering plans and 
projects were verified to evaluate licensing 
and works; 

o Ensuring permitting of transactions from an 
environmental perspective were in conformity 
with regulations;

o Ensuring that engineering solutions comply 
with environmental conditions and standards; 
and

o Participating occasionally in ASEZ’s sensory 
inspections to better understand the extent of 
compliance with the terms of construction and 
architectural style. 

Additionally Environmental Monitoring and Studies 
Section achieved the following in 2015:
•	 Publication of Water Cooling Regulations in the 

Official Gazette;

•	 Presentation of a proposal for a cohesive 
monitoring system for the Gulf of Aqaba through 
the European Union;

•	 Preparation of the Final Report and a National 
Work Plan for the Comprehensive Marine Strategy 
2015-2020 financed by the European Union;

•	 Preparation of an Emergency Plan for the 
Environmental Directorate during the Eid al-Fitr 
and Eid al-Adha holidays;

•	 Follow-up on all the issues and committees related 
to the marine environment;

•	 Cooperation with the Ministry of Planning 
to explore  providing clean energy for the 
Mediterranean countries supported by the 
European Union;

•	 Establishing a committee to prepare the Energy 
Strategic Plan for the city of Aqaba, as well as head 
the committee and hold several meetings with the 
members to start preparing the Energy Plan for 
Aqaba;

•	 Conducting two workshops for 12 ASEZA 
employees, to train them on how to prepare the 
Strategic Plan for Clean Energy in the city of Aqaba;
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•	 Participating in the preparation of several project 
proposals regarding clean energy projects in the city 
of Aqaba, as a prelude to incorporating them within 
the Energy Strategic Plan. These projects are as 
follows:

o Rationalize energy consumption used in street 
lighting project: The project aims at constructing a 
modern and environmental lighting model, which 
reduces the amount of energy consumed in street 
lighting by  more than 40%  and which reflects the 
modern and touristic character of the city;

o Rationalize energy consumption project in ASEZA’s 
buildings and facilities: The project aims at 
constructing a pioneering and realistic model that 
achieves the concept of rationalization of energy 
consumption and the optimal use of renewable 
energy sources in ASEZ; 

o Energy Efficiency and Geothermal Energy Project 
for ASEZA’s buildings: In cooperation with the 
Greek Hyper-Tech Company, a study and a 
proposal were submitted to the Ministry of Energy 
and Mineral Resources regarding energy efficiency 
and geothermal energy for ten buildings in ASEZ, 
under the REED project at a cost of EUR 750,000 
which is 90% funded by the European Union;

o The Directorate of Environment Green Building 
Project: A preliminary study for the Directorate of 
Environment Green Building project was prepared 
and was presented to several donors in order to 
seek funding;

o Integrated Environmental Center Project: Focuses 
on key environmental elements, which includes 
the exploitation of solar energy, rationalization 
of water consumption, recycling and waste 
separation and others; and

o Smart Transport Management System Project: 

The project aims at developing and establishing 
smart transportation systems by combining digital 
technology with road infrastructure, reducing 
traffic in the city center by 18%, reducing CO2 
emissions by 20% in the city center, increasing 
the number of travelers using public transport to 
10,000 passengers dailyand promoting the use of 
green cars (hybrids);

•	 Serving as a member of the National Committee for 
evaluating strategic environmental impact, which is 
part of the Tourism Support Project funded by the UN 
Development Program;

•	 Conducting a workshop for relevant stakeholders 
in ASEZ, with support from the UN Development 
Program to amend the Environmental Protection 
System, and to include the concept of the strategic 
environmental impact assessment;

•	 Preparation of the instructions for the Environmental 
Protection Fund in ASEZ. These instructions aim 
at laying the groundwork for the collection and 
disbursement of the funds derived from the 
application of the Environmental Protection System in 
the region from coral compensation, environmental 
fees or other concerns;

•	 Preparation of instructions for reviewing 
environmental impact studies in ASEZ. These 
instructions aim at laying the groundwork for 
reviewing environmental impact studies, reviewing 
environmental verification studies, forming a technical 
committee in the Directorate of Environment, and 
clarifying the amounts that shall be collected for 
reviewing studies;

•	 Giving lectures on the subjects of the environment 
and environmental impact assessments as part 
of conferences and training workshops, as well as 
cooperating with the Environment Association in 
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its various activities. These lectures are aimed 
at acquainting the public with environment 
and environmental impact assessments and to 
increase environmental awareness within the 
region and beyond. Such lectures include:

o Presenting a report and a presentation on 
environment protection in Jordan in general, and 
in Aqaba in particular as part of the Clean Energy 
Conference in Morocco; 

o Participating in, and supporting, the 
Environment Association as part of the 
Maritime Walkway activity in Aqaba; and

o Participating in giving various awareness 
lectures throughout the year to Aqaba’s 
schools and students at the University of 
Jordan - Aqaba Branch, in cooperation with the 
Injaz Project; 

•	 Participating in workshops in collaboration with 
the Regional Commission including Maritime 
Damage Compensation, Wastewater Treatment 
Plants and Pollution Relating to Ships; 

•	 Participating in environmental impact assessment 
courses with the Jordan Environment Society;

•	 Participating in the work of the Committee of 
Public Safety;

•	 Participate in the work of the committee for 
assessing environmental damage;

•	 Participating in the Committee of Olive Presses at 
the Aqaba Agriculture Department and the follow-
up Committee for Charcoal; and

•	 Participating in the Technical Committee at the 
Directorate of Environment

Environment Directorate Water Resources 
Management Section

Thee Water Resources Management Section 
at ASEZA aims at achieving sustainable 
development in the regional water sector. 
Monitoring programs are considered the most 
important methods to achieve sustainable 
development. They contribute to reducing 
pollution and developing a clean environment, 
which makes Aqaba an attractive area for 
investment. Achievements of the Water 
Resources Management Section include:  
•	 Overseeing the process of receiving water 

samples, through collaboration with the Ben 
Hayyan Laboratories and Aqaba Water Company 
from different parts of ASEZ during 2015. 
Responsibilities included: 

o Overseeing the implementation of monitoring 
programs for samples from different water 
sources in the city of Aqaba and ASEZ through 
the Aqaba Water Company, and reviewing 
the monthly reports of the samples results 
which included 121 different samples from 
376 tests. The objective was to identify the 
causes of pollution and the extent to which 
the water quality matches Jordanian Standard 
Specifications;

o Overseeing the implementation of the 
monitoring program for reclaimed water, in 
cooperation with Ben Hayan Laboratories 
through overseeing the gathering of 96 
reclaimed water samples from treatment 
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plants, which include the Old Aqaba Treatment 
Plant (WSP), the New Aqaba Treatment Plant 
(Mechanical System), the treatment plant of the 
Command of the Royal Navy and the treatment 
plant of the Royal Diving Club;

o Overseeing the gathering of 243 samples of beach 
water from nine locations as follows: Families’ 
tent site; Ghandour site ( left of the restaurant); 
the site opposite the Al-Far Restaurant; Alcazar 
site; Ras Al-Yemanya site; Marine Park site; Al-
Sodasi site; and al-Dura site;

o Overseeing the drinking water monitoring program 
through gathering 126 samples, in cooperation 
with the Ben Hayyan Laboratories, from the 
following locations: Al-Shuwaikh Mosque; 
Hussein bin Ali Mosque; Intercontinental Hotel; 
Police Directorate of Aqaba; Directorate of Civil 
Defense Directorate of Education; Comprehensive 
Secondary School for Girls; Aqaba Secondary 
School for Boys; Khadija bint Khuwaylid School for 
Girls; Prince Hamzah Club; Islamic Hospital; Aqaba 
Governorate; City Services Center Building; and 
ASEZA’s building;

o Overseeing the gathering of 36 samples from the 
monitoring wells within ASEZ from the following 
locations: Al-Mezfer Pumping Station; Al-Etihad 
Pumping Station; Al-Ghal Village Well; Al-
Manasheer Pumping Station; Al-Twaisah Village 
Well; Disi Agricultural Well; Al-Shakerih Pumping 
Station; Al-Qwairah Pumping Station; Railroad 
Reservoir; Al-Hadidi Reservoir; Ninth Reservoir; 
Al-Shamiyah Reservoir; Qraiqrah Well; Finan Well; 
Al-Reshah Desalination Plant; Al-Rahma Well; and 
Al-Qatar Desalination Well;

•	 Preparing special brochures in Arabic and 
English,published by the Directorate of Environment, 

to illustrate the functions and objectives of the 
Directorate of Environment as well as projects carried 
out by the Directorate. In addition, a brochure was 
released aimed at the disposal of bulky waste (such 
as furniture and household appliances, etc.) in a safe 
and secure manner through a cleaning company. 
Coordination with the Directorate of City Services 
and Neighborhood Committees at the Directorate of 
Local Community Development was undertaken to 
distribute brochures to members of the community. 
the section also delivered a lecture about the 
monitoring programs for water in swimming beaches 
and the quality of sea water at the International 
Coastal Environment Conference that was held in 
collaboration with the University of Jordan and the 
Regional Water Conference, in cooperation with the 
Euro-Mediterranean Organization; 

•	 Conducting the following field inspections: 

o Ten field inspections were conducted at 
wastewater treatment plants ASEZ: Aqaba Main 
Treatment Plant; Al-Rabiah Plant; Royal Diving 
Club Plant; Tala Bay Plant; and the Naval Force 
Plant. 

o Participation in the joint field inspections through 
inspections including: Industrial Park; Tala Bay; the 
Potash Factory; Al-Ma’amel, Saraya; Containers 
Terminal; Kemira; and the Jordanian Electric 
Power Company. 

o Assessment of the water in industrial water 
ponds placed in industrial complexes, Kemira 
and the Jordanian Electric Power Company, and 
preparation of a detailed report on the ponds 
specifications and their current situation with 
the necessary recommendations to maintain the 
environmental situation in the Southern Industrial 
Zone; 
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o Assessment of the project (My Garden- 
My School) through field visits to the 
Comprehensive Secondary School for Girls, 
Zein Al-Sharaf School, Faisal I School and Fatima 
Al-Zahra School, whereby recommendations 
were written concerning the re-activation of 
the existing treatment plants; and 

o Responding to environmental complaints 
concerning mosquito control in ASEZ and 
conducting eight field visits and inspections of 
disease hotbeds in different areas; 

•	 Participation in writing two project proposals 
under the CES-MED program on renewable energy 
and environmental green buildings. The project 
proposal on an environmental park was written 
and correspondence was sent to the Council 
for the allocation of a land for the purposes of 
establishing the project; 

•	 Participation on the Technical Committee’s work 
all year round, which included various studies 
and incoming transactions to the Directorate of 
Environment; 

•	 Participation in the evaluation of involved schools 
in the Green Flag Schools Initiative through 
collaboration with the Royal Society for the 
Protection of the Marine Environment, whereby 
an evaluation has been undertaken and the 
necessary recommendations have been given to 
the concerned schools to improve their conditions 
and to make additional progress over the 
following year. In coordination with the Jordanian 
Environment Society awareness lectures in 
different schools have been given; 

•	 Evaluation of the Al-Rabiah Treatment Plant and a 
meeting with concerned parties in the Treatment 
Plant was held. Thereafter, a complete report 

was presented including recommendations with 
proposed solutions to solve the existing problems 
as follows: 

o Providing the Walkway Project, previously 
the national camp area of the Directorate of 
Environment - Marine Park Section, with 6 
lighting towers to facilitate the visit of visitors ; 

o Maintaining the irrigation network in the 
Coastal Walkway Project, previously the 
national camp area of the Directorate of 
Environment - Marine Park Section including 
providing a stationary security post and center 
under the control of Royal Administration for 
Environmental Protection at the Marine Park 
shores, with support from the Environment 
Commission in ASEZ to regulate the activities 
of visitors and users according to the 
environmental instructions and regulations. 
Through this security coverage, all forms of 
previous violations such as random camping 
and fishing were controlled; 

o Providing a company specialized in cleaning 
shores for the Marine Park Beaches “Averda 
Company”, which carried out daily and 
permanent cleaning works of the Marine Park 
Beaches year round; 

o Providing a beach sweeper (a special vehicle 
to clean beaches) by Averda Company, which 
removed small residues in soil and cleaned 
them to the full extent possible; 

o The total number of divers who dived in the 
authorized diving sites in Aqaba Marine Park 
was 12,162 people during the year 2015. 

o Removing waste stuck under water through 
the national team (Diving Center of Aqaba, 
the Marine Park, the Royal Navy, the Marine 
Science Station andthe Royal Marine 
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Conservation Society for Diving), and carrying 
out 15 cleaning campaigns in the sea during the 
year 2015, through which diving sites that are 
frequently used were cleaned; 

o Organizing the first comprehensive campaign 
in the city of Aqaba to raise environmental 
awareness regarding air quality. The campaign 
targeted schools, associations, private sector and 
the local community by organizing workshops 
throughout and carrying out mobile exhibitions 
in the city. In addition, the campaign used 
local media from official newspapers, weekly 
newspapers in Aqaba (50,000 copies of Al 
Waseet Newspaper), televised meetings with 
Jordan TV and local private television channels. 
Through this campaign, targeted groups were 
informed of the importance of the fight against 
the various pollutants that cause air pollution, 
such as smoking, using cleaning materials at 
homes, electrical appliances and other negative 
behaviors that affect air quality and others. The 
targeted groups were encouraged to reduce the 
use of transportation and urged to plant trees. 
Furthermore, the campaign highlighted ASEZA’s 
efforts to monitor air quality and reduce any 
risks that may occur as a result of industry, and 
it introduced them to the mobile monitoring 
stations used by the ASEZA for that purpose; 

o Organizing awareness workshops, lectures and 
conferences to protect the environment in Aqaba 
which targeted schools, universities, associations 
and various other parties. More than 2,100 
people of different age groups benefited from the 
workshops; 

o Conducting five radio interviews with the Voice 
of Aqaba Radio to promote awareness of the 
importance of preserving the environment in the 
city of Aqaba; 

o Producing the first environmental awareness 
film about the Marine Park in order to promote 
environmental awareness to protect the marine 
environment in the Gulf of Aqaba. This film will be 
used in the awareness programs and campaigns 
that the Directorate of Environment will carry 
out. The film was produced with support from the 
Jordan River Foundation – Aqaba; and

o The Chief of the Environmental Awareness 
Section at the Directorate of Environment in the 
ASEZA, Mr. Hamza Abdul Muttalib Al- Muhaisin, 
was awarded third place in the Arab world for the 
Environmental Advocate Award from the Arab 
Towns Organization, for his distinguished efforts 
in environmental awareness activities conducted 
by ASEZA. 

Community Development Directorate 

The involvement and development of the local 
community is at the heart of ASEZA’s new 
administration. Working with local stakeholders 
helps to build the base for a stronger and more 
sustainable Aqaba. 

In 2015, ASEZA adopted a Local Community 
Development Agenda focused on three strategies:

•	 Directing activities towards reducing levels of poverty 
and unemployment;

•	 Empowering and enhancing productivity; and

•	 Encouraging partnerships and integration of roles.
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Regular studies regarding the state of the 
employment market and potential job 
opportunities were also undertaken.

Education Support Programs

The Directorate of Community Development 
works on two main themes in the education: 

1- First: educational scholarships and grants 
program; and.

2- Second: developing school education 
programs.

•	 Educational Scholarships and 
Grants Program 

ASEZA, through the Directorate of Community 
Development, was able to provide support for 
more than 3000 in the Aqaba Governorate by 
providing educational grants and scholarships 
for Jordanians students, who are studying at 
Jordanian universities and government colleges, 
over the past eight consecutive years.

The Directorate of Community Development 
devotes itself to serving the educational process 
in Aqaba, by launching several initiatives and 
educational programs, in partnership with 

the public and private sector, in line with its 
strategic plan in education,. The Directorate is 
working to improve the level of education in 
Aqaba Governorate schools, by focusing on the 
following themes in the educational process:

o Students:

- The study grants program: Each year, students 
in the Aqaba Governorate receive support to 
pay their university tuition, with 600 students 
supported in the years 2014 and 2015;

- Scholarships program: The provision of full 
scholarships for students, a process which is 
managed by the Ministry of Higher Education 
and Scientific Research;

- Implementation of a tutoring project in 15 
schools in the Aqaba Governorate to address 
any academic weaknesses present in elementary 
students;

- Implementation of tutoring programs for 
General Secondary students in Lewaa Al-
Qwairah and Lewaa Disi, so as to raise success 
rates, and help with any academic weaknesses 
in those areas (Poverty Pockets). About 130 
students benefited from the program;

- Ceremony for honoring top-achieving General 
Secondary students: this is an annual ceremony, 
where distinguished General Secondary students 
are honored, with 51 honored this year; and
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- Support for the implementation of the Educational 
Al-Khwarizmi Initiative, to encourage students in 
the Disi Basin villages, to join the Tawjihi Scientific 
Stream;

o Teachers: 

- Providing unmarried teachers with housing.

- Covering the transportation needs of Wadi 
Rum and Al-Salehya female teachers.

- Covering the wages of school employees. 
The wages of 6 teachers were covered during 
2015.

o Infrastructure Theme 

- Rehabilitation of the Abdullah Bin Qais Al-Harthy 
School area by having a new layer of asphalt instead 
of the old one; 

- Equipping the Hashemite Hall at the Al-Shamela 
School for Girls;

- Preparing brochures for the English Club in King 
Abdullah II Center for Excellence School; and 

- Supporting the King Abdullah II Center for 
Excellence School with a paging device.

•	 Developing School Education 
programs

o Local Community Development Program

The Community Development Directorate 
launched a development program for Local 

Community Institutions in 2008, which was 
aimed at charitable and cultural associations. 
Between 2009 and 2011, the target group of this 
program was expanded to include all community 
institutions operating in the Aqaba Governorate, 
aiming to develop and raise administrative and 
financial efficiency of local community institutions, 
as well as develop and promote the societal role of 
these institutions. The program was developed to 
include the institutionalization of the Coordinating 
Committee, and the preparation of a development 
plan for each association, as well as field monitoring 
and evaluation of projects, and preparation of 
a strategic development plan, noting that the 
implementation of the program has started for 
nine associations.

o Sahem Initiative

An initiative has been launched to enable civil 
society institutions to take on a role of an executive 
arm for ASEZA, contributing to the ASEZA strategy 
in fighting against poverty and unemployment, and 
raising the level of education in ASEZ. This program 
is based on the following general framework:

- A development coordination committee that 
consists of representatives from the Directorate of 
Community Development, the General Federation 
of Charities, the Directorate of Education, the 
Directorate of Labor, the Governorate, Irada, and 
the Directorate of Institutional Development was 
formed;
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- Principles, standards and forms were 
prepared, and a description card of the initiative 
was designed by the committee;

- Conditions to choose civil society institutions 
for participation were prepared by the initiative;

- A program for rehabilitation and empowerment 
was prepared;

- A presentation was prepared for a developmental 
opportunity that will serve ASEZ. The opportunity 
must be related to the themes of poverty, 
unemployment, and education. The competition 
for this opportunity will be based on principles and 
standards which have already been developed, 
and the chosen opportunity will be supported in 
the amount of a proposed JD 50,000 (USD 70,423);

- Fifteen associations have applied for the 
initiative, as shown in the table below; and

- The assessment of the submitted projects for 
the initiative was started.

•	 Preparation for Aqaba Award for Excellence 
in Community Services for the year 2015 – 
2016

As part of the development program for Local 
Community Institutions, an Annual Award 
named the “Aqaba Award for Excellence in 
Community Service” was launched for the sixth 
year, to create an atmosphere of competitiveness 
between community institutions in providing 
community services for all segments of society. 
This award honors the pioneering institutions 

in the work of community development, and 
encourages them to continue their distinguished 
work in order to demonstrate successful models 
for non-profit community institutions in ASEZ. 
The award also aims to encourage confidence 
in the work of non-profit institutions and their 
programs for community services, as well as 
building community institutions that encourage 
and support the practices of responsibility and 
participation in development work, and active 
inclusion in sustainable local development 
efforts. 

A comprehensive booklet on the Aqaba Award 
for Excellence in Community Service was 
prepared, which explains the principles, criteria 
and conditions that must be met in institutions 
wishing to participate in the Award.

ASEZ represented by the Community 
Development Directorate seeks to support the 
development of local community institutions 
through specialized training programs, to 
develop their institutional competence, in 
order to enable and qualify them to reach the 
necessary resources for their various programs 
and activities. 

This award is considered one of the benefits 
offered by ASEZA authority to local community 
institutions. It is one of the factors which 
ASEZA used to award the King Abdullah II 
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Award for Excellence in Government Performance 
because the award demonstrates local community 
institutions’ commitment to high standards and 
principles, and transparency.

Aqaba Tournament for Swimming

Based on ASEZA’s objective to support youth and 
sports and in line with its community responsibility, 

Table (32): Proposals of Projects Submitted by Institutions
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ASEZA has coordinated with HRH Prince Hamzah 
Club and ADC hold the Aqaba Tournament for 
Swimming. Qualified coaches were selected to 
train the participating teams on the rules and 
basics of swimming. Participation requests were 
submitted from the local community. Swimmers 
were trained for a month, and then split into four 
teams. Winners of the Tournament received 
recognition from His Excellency the Chairman of 
ASEZA.  Training activities included:

•	 Preparation for the Tournament:

o Holding preliminary meetings to discuss 
tournament matters;

o Choosing the coaches and players;
o Providing initial plans for coaches; and
o Developing principles and criteria for the 

Tournament.
•	 Training and preparing swimmers physically, and 

improving swimmers’ fitness:

o Setting training schedules;
o Delivering the initial lists of the participating 

swimmers’ names; and
o 170 swimmers participating from the local 

community.
•	 Starting the training phase in the water, to improve 

and develop swimmers’ capabilities, and training 
them at the highest level.

•	 Conducting the Closing Ceremony, and presenting 
awards to the winning swimmers.

Support People with Disability Program

The Community Development Directorate 
works within this sector to support projects 
and programs that serve people with 
disabilities and their families, through 
cooperation and coordination with relevant 
institutions and the private sector. The 
objective to promote the process of 
education and training provided to people 
with disabilities, as well as raise awareness 
of families and the community regarding 
disabilities. The following programs were 
undertaken:

•	 The renewal of the agreement for integrating 
visually impaired children with sighted children 
at the National Holy Rosary Association. 
This involved working on the establishment 
of a special unit on August 24th 2008 which 
integrated visually impaired children and 
involved the work of:

o Al-Diaa Charity Association for Teaching 
Visually Impaired Children / Amman; 

o The National Holy Rosary Association; and
o ASEZA

The target group was the visually impaired 
(simple, medium, and severe). The services 
provided were as follows:

o Educational and rehabilitative services;
o Teaching in Braille;
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o Movement and mobility training for the blind;
o Using special means for people with visual 

impairment (Perkins machine, Braille paper, 
Models); and

o Complete integration with school children.

•	 The renewal of the cooperation agreement between 
the Supreme Council for the Affairs of Persons with 
Disabilities and the ASEZA. Work has been ongoing 
with the Supreme Council for the Affairs of Persons 
with Disabilities, which is represented by HRH 
Prince Mired Bin Ra’ad Bin Zeid under an agreement 
signed on November 3rd 2010. The objective of the 
agreement includes:

o Implementation of plans and programs on 
improving the services provided to people with 
disabilities, and covering all their needs as well as 
the complementary services provided to them in 
the Aqaba Governorate;

o Promoting the educational process and training 
provided to people with disabilities; and

o Raising awareness of disabilities for families and 
the community.

ASEZA’s support included providing programs 
and awareness activities to community members, 
parents of children with disabilities, as well as the 
staff working with them, to enhance capabilities 
and develop capacities in order to equip them 
with new skills, and develop the participatory 
relationships between community members and 
people with disabilities. This involved:

•	 Medical Assistance Devices: Providing medical 
assistance devices for people with special needs, 
which are delivered after performing case reviews 

and delivering medical reports. Devices include 
wheelchairs, hearing aids, medical beds, crutches, 
and prosthetics;

•	 Studies: Supporting the families of people with 
disabilities by conducting humanitarian cases 
studies; 

•	 Electronic Window Project: Falling under the 
memorandum of understanding between ASEZA 
and Ajyal Charity Association, a database for persons 
with disabilities has been prepared, including the 
Aqaba Governorate as a first stage. This includes 
the private data of the persons with disabilities and 
their cases, as well as the services and programs they 
receive from the concerned authorities, in order to 
unify information and prevent duplication in the 
provision of services; and

•	 Supporting institutions and associations that deal 
with people with disabilities as follows:

o Supporting the rent of the Cerebral Palsy 
Kindergarten;

o Supporting the Deaf Child Week.
o Supporting the Aqaba Comprehensive Center 

for Special Education, with monthly rewards for 
speech therapists;

o Supporting the Cerebral Palsy Association with 
monthly rewards for the physiotherapist; 

o Supporting the recreational camp for children 
with disabilities with lunch meals and

o Supporting the Cerebral Palsy Foundation with a 
recreational trip to the Dead Sea for children who 
suffer from motor-skills disabilities and cerebral 
palsy.
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Support Humanitarian Cases Programs

The Community Development Directorate, 
through this sector, conducts social and economic 
case studies of applicants, and coordinates with 
the relevant authorities on cases that suffer 
from unforeseen circumstances. Families are 
directed to development projects, initiatives 
and programs that are conducted by ASEZA. 
Nearly 150 case studies of this type have been 
conducted and the following services were 
provided:

•	 Donating Work Permit Fees 

Fees for work permits were donated for 60 
persons, including those with difficult health 
conditions (severe disabilities), after conducting 
the social and economic case study of the 
applicant; and

•	 Provision of Aid and Donations. 

The Directorate of Community Development 
distributed donated food parcels to 
underprivileged families in Aqaba. Data from 
the Directorate of Community Development 
was used for these provisions. 

Libraries and Cultural Services Program

The Public Library was established in 1957 
to support culture and creativity. This library 
has then expanded to become a group of 
the libraries which develop and offer various 
cultural activities: the Mobile Library, Princess 
Haya Cultural Center, the Public Library and the 
Museum of Aqaba Heritage. 

•	 Achievements of the Public Library:

o The number of visitors to the Public Library and 
Haya Cultural Center reached 35,000; 

o The number of books in the Public Library 
reached 550, including purchases and 
donations from different institutions, mostly 
provided by the Royal Palace Court and the 
Indian Embassy;

o The library participated and prepared for the 
city of Aqaba to be the Jordanian Capital of 
Culture 201;.

o 10 cultural lectures were presented in Aqaba, 
and the surrounding villages; and

o The library continued to enterthe library’s 
holdings on the Oracle system including books 
and periodicals.

•	 Achievements of Princess Haya Cultural Center: 

The Haya Cultural Center worked on fulfilling 
the needs of the local community and especially 
children using books, games and educational 
programs. The number of visitors to the center 
for 2015 reached 15,000 visitors.
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•	 Achievements of the Children’s Mobile Library: 

Visits to the Children’s Mobile Library reached 
more than 65 with visits ranging from schools, 
institutions and associations. Various activities 
were held within the city of Aqaba, notably, the 
visit of HRH Princess Basma bint Talal who was 
briefed with a summary about the Mobile Library 
activities.

•	 Achievements of Aqaba Museum: 

The Aqaba Museum’s activities included receiving 
delegations from several Arab and foreign 
embassies, and conducting visits to schools, 
colleges, institutes and universities, both from 
inside and outside the Aqaba Governorate, as 
well as conducting events with the Royal Navy. 
In addition, the Aqaba Museum completed and 
prepared outer public squares and maintenance 
of the museum, as well as filming several cultural 
programs.

Employment Support Program

The Employment Support Program was established 
as a means to achieve ASEZ’s objectives that are 
stated in ASEZ’s law, most importantly Article 9(b) 
which stipulates: the increase of employment 
opportunities for Jordanians; coordination and 
cooperation with authorities invested in the region; 
training and prioritizing Jordanian manpower; 
and raising the efficiency of job-seekers. The 
Employment Support Program has developed 
plans and programs, aimed at training, qualifying 
and raising the efficiency of job-seekers from the 
local community to prepare them to enter the labor 
market. This will enable them to take advantage of 
the available jobs resulting from increased tourism 
and economic and investment activities in ASEZ. 

ASEZ has implemented a number of programs 
and projects that achieve the above mentioned 
objectives. The programs have been designed and 
implemented based on labor market requirements, 
which are studied on a regular basis, and based on 
the results of the Career Day Event, which was held 
last year. The following training gaps for job seekers 
have been identified:

•	 Computer Skills Course: The use of computer skills is 
one of the most important labor market requirements, 
especially for new graduates from universities and 
institutes. These courses consist of 45 hours of 
training for each course, and 280 job seekers have 
completed training in these skills;
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•	 English Language Courses, Basic and Advanced: 
As the English language is considered an essential 
requirement for all in the labor market, training 
courses in English have been carried out, and 280 
job seekers were trained in 2015;

•	 Job skills: The number of trainees reached 100;

•	 Diploma Course of Human Resources: The number 
of trainees reached 20;

•	 Accounting Course: The number of trainees 
reached 40;

•	 Executive Secretarial Course: The number of 
trainees reached 20 and

•	 Construction License Course: The number of 
trainees reached 20.

Aqaba Jobs Program 1

In order to achieve ASEZ’s objectives regarding 
the labor market, a qualifying program has been 
introduced for the purposes of employment, 
called the Aqaba Jobs Program 1. This program 
aims at reducing poverty and unemployment 
within the local community and has been 
implemented in partnership with ADC as well as 
private sector companies.

The program depends on building a strong 
partnership with the private sector, in order 
to raise the employment rate of job seekers in 
the local community, through qualifying and 
raising their efficiency and providing them with 
the necessary skills for available employment 

opportunities. The program is aimed at 
training and employing job seekers in the 
work environment by enrolling them to work 
in private sector companies and institutions 
and targets graduates from universities and 
institutes within the age group 23-30 years old. 
This is based on studies of labor market needs 
for required professions and skills.

As a first stage, 50 job seekers from the local 
community are employed, after receiving 
intensive training to prepare them to enter the 
labor market. Training will includes specialized 
technical and behavioral courses, as well as 
vocational and career counseling services. 
There is also a practical training in the work 
environment for a period of six months with 
a training contract, in exchange for a monthly 
financial reward for the trainee. After the 
completion of the training phase, a meeting is 
held between graduates and companies in the 
private sector, in order to link those graduates 
with available employment opportunities. 

In addition, this program will serve as a means for 
corporate social responsibility in the private sector 
and will highlight the direct benefit of  thepresence 
of private sector in the local community. One of the 
civil society institutions with previous experience 
in the field of training and employment was chosen 
to implement this initiative.
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Tourism Program 1

ASEZ has launched a tourism program that aims 
at training and employing job seekers with various 
levels of education, in the field of tourism and 
hotel management. This program is in partnership 
with ADC, and implemented by the Aqaba Hotels 
Association along with a number of Aqaba five-star 
hotels.

A memorandum of understanding has been signed 
between ASEZA and ADC, with the Aqaba Hotels 
Association as an executive party. The beneficiaries 
of the program were identified through advertising 
for all job seekers, as well as personal interviews 
of applicants that were conducted by a committee. 
This committee consisted of five-star hotels, 
the Aqaba Hotels Association, ADC and ASEZA, 
represented by the Directorate of Community 
Development. 

Through this process, 30 applicants passed the 
interview and met the terms for participation in 
the Tourism 1 Program. Candidates for the program 
were then given intensive training in the field of 
specialized English language for tourism and hotel 
management, communication skills, customer 
service skills and life skills, and were given awareness 
workshops in the field of overall appearance, 
personal hygiene, and self-development by 
specialized professionals in this field. 

After completion of the training phase, trainees 
were distributed among Aqaba hotels for training 
in the work environment, within the following 
specialties: room service, production of food, and 
service. Trainees received financial remuneration 
during their training period.

Development of Residential 
Neighborhoods Programs

The Development of the Residential Neighborhoods 
Program aims at increasing the participation 
of citizens in decision-making regarding their 
own needs, and working with them as partners 
to fulfill these needs. In addition, the program 
aims at building capacities and skills, in order to 
take advantage of the growing opportunities in 
ASEZ, and qualifying participants to work with all 
parties as active partners in order to improve their 
economic, social and cultural reality.

Achievements of the Development of Residential 
Neighborhoods Program for 2015:

Holding meetings with all relevant partners, 
to meet neighborhood needs. More than ten 
meetings have been carried out, sponsored by 
the Commissioner of Environment and ASEZ, with 
the Aqaba Governorate, Directorate of Education, 
Vocational Training, Security Services, and Social 
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Development. The neighborhood needs were 
discussed, and appropriate initiatives to meet 
the needs in the following year were developed.;

•	 Football School Project in Al-Karama 
Neighborhood

This program aims at developing the character 
of youth in the Al-Karama Neighborhood and 
enhancing their sense of belonging  through the 
formation of a football school, which will train 
youth on football skills. The objective of this 
school will be to motivate youth. The number 
of targeted participants is 150, between 9 
to 18 years old. A team of volunteers in the 
neighborhood has been formed to support the 
football school. During the project, 20 awareness 
lectures were carried out regarding volunteer 
work, motivation on morality, awareness and 
warning against smoking and drugs. Many 
clean-up campaigns were conducted in the 
neighborhood on a weekly basis during the 
implementation of the project.

Lending Fund Project for Neighborhoods

The lending portfolio for neighborhoods has 
been increased to JD 50,000 (USD 70,423), 
with the total amount of the lending portfolio 
reaching JD 150,000 (USD 211,270). The portfolio 
aims at reducing unemployment and improving 
the income of underprivileged families. The 

program targets all Aqaba’s neighborhoods 
through the provision of loans, to create small-
scale home-based projects or licensed projects, 
in accordance with the conditions and criteria 
agreed with the Jordanian Hashemite Fund 
for Development, noting that the minimum 
amount for the loan is JD 300 (USD 425), and 
the maximum is JD 3,000 (USD 4,226).

To oversee the implementation of these loans, a 
committee of representatives has been formed 
that includes concerned parties, as well as elected 
members from the neighborhoods. The objective 
of this committee is to oversee the implementation 
of the project, to examine the benefit of the 
projects to their neighborhoods and give approval 
for granting or declining loans, while clearly stating 
the reasons.

Types of projects benefiting from the portfolio 
include:

•	 Home-based projects: Islamic clothes, housewares, 
used clothes, new clothes, cosmetics, kitchen utensils, 
embroidery, handicraft, etc;

•	 Licensed or licensable projects: private school 
cafeteria, retail, repair workshops, Ports 
Corporation cafeteria, maritime tools shop, 
cellular phones shop, barbershop, etc.
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Training courses were carried out to promote 
entrepreneurial spirit and volunteerism among 
young people. These courses included:

•	 Communication skills and community stimulation;

•	 Field surveys; and 

•	 Volunteerism.

The Youth Culture also formed the Al-Shameya 
Neighborhood Members under the Neighborhoods 
Development Program, and built the capacity of 
Al- Shameya Neighborhood Members by training 
them on:

•	 Preparing project proposals;

•	 Facilitation skills; and

•	 Communication skills.

Achievements of the Neighborhoods Development 
Program include:

•	 Managing and maintaining the Neighborhoods 
Development Center. Hiring instructors for the 
implementation of training courses;

•	 Booking the computer lab hall and the meeting room 
to hold interviews and tests for jobs opportunities for 
private sector companies 12 times during the course 
of last year;

•	 Carrying out 21 training courses during 2015 by local 
community institutions.

•	 Implementing health care activities, holding lectures, 
and providing health guidance by Star Labs through a 
series of 10 lectures, in addition to hosting a lecture 

by Dr. Ahmed Al-Kharouf (My Health Initiative);

•	 Implementing the Tourism Program 1 initiative, in 
the Neighborhoods Development Center, by holding 
training courses to qualify program participants;

•	 Implementing Quran Memorization courses, in 
collaboration with members of the Aqaba Sons’ 
Association for Orphans Care, which included 
recreational activities and Quran recitation;

•	 Implementing a summer club for students, from the 
ages of 6 - 14 years, which included informative and 
educational programs, as well as educational trips for 
180 children;

•	 Helping with the distribution of 1,400 Ramadan meals 
daily in collaboration with the UAE Red Crescent;

•	 Implementing a cultural activity for parents and 
children, with 200 participants inside the Urban 
Village Stadium;

•	 Following up on the development of 6 playgrounds 
within Aqaba’s neighborhoods. Al-Shamiyah 
playground was among these playgrounds and 
was implemented with the support of the Qatar 
Federation;

•	 Implementing activities within residential 
neighborhoods in Aqaba, in cooperation with the 
Prince Hassan Award, and in cooperation with ASEZA 
staff. During three specified days in 2015 multiple 
activities were carried out, including planting trees in 
neighborhoods, and clean-up campaigns, including 
the removal of debris, painting sidewalks, painting a 
mural in the Prince Faisal School, as well as a cleaning 
campaign for the North Shore.
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Regional Affairs Directorate

The Regional Affairs Directorate is mainly 
responsible for general, ASEZ waste collection, 
receiving citizens’ complaints and addressing 
them through suitable procedures and follow 
up with concerned authorities. In addition, 
the Regional Affairs Directorate is at the 
forefront of communication with the local 
community and local institutions to determine 
the needs of the different districts regarding 

infrastructure, facilities and services and 
coordinates with concerned authorities to 
include local community’s needs in annual 
plans and budgets. The Regional Affairs 
Directorate is also charged with monitoring 
implementation.

During 2015, the following was achieved:

Figure (6): Notes and Complaints Received by Type, 2015
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•	 Identification, documentation and analysis of 1,274 
notes and complaints during the last quarter of 2015, 
distributed according to number and type, as shown 
in the following chart:

•	 Managing the cleaning operations of ASEZ and 
monitoring the performance of cleaning companies. 
During the year a total of 50,079 tons of waste 
were collected and transported, in addition to the 
automatic sweeping of roads totaling of 97,305 km 
during the latter half of 2015.

•	 Cleaning a total area of 331,000 m2 of beaches during 
the second half of 2015.

•	 Implementation of 103 cleaning campaigns to 
remove waste and to mitigate the negative impact of 
the random placement of construction materials and 
waste during the last six months of 2015.

•	 Preparation and implementation of the first phase of 
the Traffic Safety Plan in the commercial center of the 
city, which included the following:

o Supply and installation of 120 traffic panels; 
o Direction change in the routes of two roads;
o Creation of two vehicle parking areas for an 

additional one hundred vehicles; and
o Installation of thousands of ground reflectors.

•	 Review and amendment of legislation, and drafting of 
four new Instructions which included:

o Modification of the instructions related to public 
hygiene and waste collection for the year 2015, 
in order to increase revenue which is estimated 
at an amount of JD 800,000 (USD 1,127,000) per 
year to cover the expenses required for cleaning 
the city; 

o Preparation of the instructions and requirements 
for tents, in order to organize them and secure 
public safety requirements and services.;

o Participation in the preparation of pavement works 
Instructions in order to regulate the exploitation 
of pavements and ensure safe pedestrian passage 
and usage and 

o Participation in the review of the regulation 
system and building permits in order to remain 
abreast of developments in technologies in the 
sector and facilitate investment. 



141

26. Commissioner of the City
The Commissioner of the City is responsible 
for providing ASEZ investors and citizens 
with excellent and responsive infrastructure 
including keeping the city clean and attractive 
for visitors and citizens alike. During 2015, the 
different directorates under the Commissioner 
of the City achieved the following: 

Public Works Directorate

The Public Works Directorate oversees the 
implementation of ASEZA’s projects according 
to set conditions and follows-up on the city’s 
infrastructure needs (e.g., maintenance works, 
roads, sidewalks, buildings, and drainage of 
rain water networks). In addition the Public 
Works Directorate coordinates with the 
different stakeholders to implement vital 

Figure (7): Number of Projects Supervised, 2012-2015
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projects and investments in the region. During 
2015, the Directorate achieved the following:

•	 Supervised a total of 17 projects in 2015 compared to 
10 projects in 2014. Out of these projects 57% were 
completed during 2015.

The main projects that were executed during 
2015 included:

o Infrastructure of “Al Shamye Al-Jadeedah” and 
“Hai Malqan”

The infrastructure works for “Al Shamye Al-Jadeedah” 
and “Hai Malqan” at a total value of JD 7,450,000 
(USD 10,494,000) were implemented in 2015.  

The  project included a number of components 
including roads, water networks, sanitation 
networks and street lighting to serve a total of 600 
lots of land. that were distributed to citizens.

o Development of Central Island along “King 
Abdullah Street”

This project included the development of the central 
island which extends between Prince Mohammad 
Street and the Province Circle. The island is 1180 m in 
length and 50 m wide with an area of approximately 
61,000 m2 and divided into four parts. The project 
was implemented along King Abdullah Street at a cost 
of JD 6.2 million (USD 8.8 million). Project activities 
included the construction of retaining walls, flooring, 
yards, terraces and water elements, in addition to 
the necessary mechanical, electrical and lighting 
works. The project was also designed to improve city 
aesthetics and included the development of gardens 

with umbrellas, chairs, fences and signs in addition 
to irrigation and agriculture works, which included 
redistribution of trees and plants on the island. 

o General Walkway Project on the Southern Beach

A project to improve the beach area was undertaken 
on the Southern Beach at a cost of JD 1,800,000 
(USD 2,535,212).

Licensing Directorate 

The Licensing Directorate is responsible for granting 
the construction licenses for projects within the 
ASEZ.  During 2015, the following was achieved:

•	 The Licensing Directorate granted licenses 
encompassing a total area of 192,345 m2 during 2015; 
a 21% increase over the amount granted during the 
period 2012-2014;

•	 A total of 3,478 decisions were issued by the Licensing 
and Construction Monitoring Committee in 2015 
compared to 2,571 in 2014; and decisions issued 
by the Higher Committee for Licensing Applications 
reached 117 in 2015 compared to 123 decisions in 
2014 and 

•	 The Licensing Directorate received and processed 
14,490 licensing transactions in 2015, compared to 
9,394 transactions in 2014. 

Engineering Tenders Directorate

The Engineering Tenders Directorate processed and 
launched a total of 31 tenders during 2015 compared 
to 36 tenders in 2014. The total value of these tenders 
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Figure (8): Areas Licensed, m2

amounted to JD 831,250 (USD 1,171,000) of which 
50% of the total value was for infrastructure 
projects, 42% for maintenance projects and the 
remainder for engineering services.

The following table shows a list of the tenders 
processed by the Engineering Directorate during 
2015

Figure (9): Tenders Distributed by Type, 2015
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Table (33): List of Tenders Processed by the Tenders Directorate
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Public Oversight and Implementation Directorate

Public oversight and enforcement was a priority 
area in 2015 in order to smooth the functioning of 
ASEZ.  Achievements realized in 2015: 
•	 Disposal of illegal cargo from 59 vehicles and 154 

traffic violations issued since August 2015;
•	 Closing 870 illegal commercial shops;
•	 Licensing of 770 food facilities;
•	 Activating the popular market and creating job 

opportunities for 216 people (54 of which were 
previously illegal peddlers);

•	 Conducted 41 campaigns against informal unlicensed 
stalls in the commercial market;

•	 Conducted 7 awareness campaigns about food safety, 
and 36 tons of rotten foods were disposed of; 

•	 Closed 22 shops because of food safety violations; 
and 52 food facilities fined; and 

•	 Removed 32 illegal buildings in the Middle Beach 
Area, 27 illegal buildings from the Fourth District, 
13 illegal commercial shops from the Third and Sixth 
Districts, and some storage centers near the southern 
Radisson SAS Hotel  and 28 illegal buildings

City Services Directorate

ASEZA, as the city manager, is committed to 
developing Aqaba into a livable city, one marked 
with effective public spaces, coherent and attractive 
landscaping, and with clean and functional city 
streets.  Specifically, the City Services Directorate’s 
responsibilities are:
•	  Manage and oversee all services related to planting 

and beautifying the city; 
•	 Oversee and maintain the city’s facilities, health and 

safety requirements, and entertainment events;

•	 Participate in the preparation of national and religious 
celebrations;

•	 Prepare the annual business plan of the Directorate 
to improve the living environment and the aesthetic 
character of the city;

•	 Organize all services related to beautifying the city of 
Aqaba, its health and safety requirements, as well as 
provide all services to citizens and visitors;

•	 Monitor and evaluate the needs of city’s residents;
•	 Attend and represent ASEZA at the governorate 

meetings to serve the objectives and policies of the 
authority;

•	 Participate in the Emergency Committee to face 
emergency situations, weather, and pilgrims’ crises;

•	 Plan and follow-up on the implementation of the 
objectives and activities of city services to serve and 
contribute toward the achievement of ASEZA’s strategy 
and objectives; 

•	 Supervise the development of the Middle Beach area 
and develop appropriate solutions for glass boats 
through the installation and design of a jetty during 
2016; and  

•	 Follow-up and assess the needs and demands of the 
residents  of  Aqaba to ensure their needs through an 
operations and complaints room.

The City Services Directorate had a number of 
achievements in 2015:
•	 In the area of Public Hygiene achievements included: 

the implementation of an insect and rodent control 
campaign at the household level (the old town, the 
market district, Al-Shalalah, Al khazan, the fourth 
region, Al Karama Alsha’bia); preparing and processing 
outer field service requests for insect and rodent control 
tasks; combating breeding hotbeds of insects and 
rodents; preparing and processing unit requirements 
such as mechanisms and devices; and implementing a 
campaign to combat flies in all areas of the city.
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•	 The Agriculture and Gardening Department 
accomplishments included: managing and 
organizing the work of all agriculture and 
gardening department staff; implementing the 
agricultural projects’ work plan; documenting 
and monitoring the agriculture and gardening 
employees; preparing budget and action plans; 
providing logistical support to neighborhood 
committees and the ASEZA directorates; and 
supervising and following up on the daily work 
of the agriculture and gardening units. The 
Agriculture and Gardening Unit is also responsible 
for Crops Sustainability Unit which follows up on 
the landscaping of trees, and pest and stray dog 
control; as well as the Forests and Plantations Unit 
which follows up on its related action plan and the 
breeding of several key plants.

•	 Achievements of the Public Utilities Department 
include: managing and organizing the work of 
employees in public utilities; supervising all 
parks, gardens and fields within the department; 
supervising all Eastern Beach activities; supervising 
and following-up on works of the Great Arab Revolt 
yard and the Mina House region; supervising Al 
Rawaq regular market and new market activities; 
continuously supervising debris landfills.  The 
Maintenance Unit within the Public Facilities 
Department is also responsible for following up 
on all pump systems, control panels and water 
elements and maintenance works within the city, 
and its work included:

o Maintenance of lighting network in the Great 
Arab Revolt Yard;

o Maintenance of water elements in the Tunisian Baths;
o Maintenance of the lighting network in Al Darb Park;
o Maintenance of the tables and chairs in the 

Tunisian Park;

o Maintenance of the wooden fence in Al Darb Park;
o Maintenance of all public restrooms in the city 

during the four days in preparation for their 
use during Eid al-Adha holiday;

o Maintenance of playgrounds in the Princess 
Haya Park; and 

o Installation of new playground equipment in 
the Princess Haya Park.

•	 Achievements of the Activities and Events Unit 
included: coordinating with organizing parties 
that call for events and concerts; following-
up and coordinating with security agencies 
to provide order and structure during events; 
providing equipment and supplies for events as 
directed by the instructions and procedures of 
work; regulating the financial claims according to 
the approved instructions and procedures; and 
supervising the organization of all celebrations, 
events and activities held in the ASEZA. 

•	 Achievements of the Coordination and Operations 
Department included: monitoring the operating 
and emergency room, the first point of contact for 
all complaints and observations concerning the 
work of ASEZA and other institutions in the city, 
which received 7,140 complaints and emergency 
complaints in 2015; ensuring the commitment 
of contractors and project owners to regulations 
and instructions that define and regulate their 
work; conducting and coordinating infrastructure 
activity meetings; issuing 84 drilling permits 
for infrastructure projects; and addressed 26 
violations of instructions and requirements of 
drilling works. 

•	 Achievements of the Logistics and Management 
Support Department include:  controlling the 
work of all departments and employees in the City 
Services Directorate; processing and monitoring 
employees; and equipping and maintaining the 
Department’s vehicles.
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27. Invest and be Part of Aqaba’s 
Future Reality
Realizing Aqaba’s vision means that continuous 
investments in soft and hard infrastructure are needed. 
Identification of opportunities that will enhance 
the attractiveness of ASEZ as an investment and life 
location choice of is the building block of the ASEZ’s 
success. ASEZA and ADC are continuously working 
towards enlightening investors’ horizon by creating 
lucrative project ideas which will maximize the ASEZ 
value and create feasible opportunities for investments 
in all sectors including tourism, real estate, education, 
health, industry, and logistics.

During the short term ASEZA and ADC have identified a 
number of investment opportunities including but not 
limited to:

Al-Matal High Lake Resort Project

Al-Matal High Lake Resort Project covers an area of 
650,000 m2 and is aimed at establishing an integrated 
resort utilizing the unique attractions of the Al-
Matal site - a unique man-made lake above sea level 
showcasing one of a kind natural wonders created 
over time by various acts of nature.

The heart of the project includes a mountain-top lake 
that is considered a unique recreational facility not 
only for Jordan, but for the surrounding areas as well. 

The project will develop a 1,000 dunum site 
located within the resorts’ zone, transforming 
it into a high end luxurious leisure resort for 
tourists, residents, and visitors looking to 
enjoy water sports and other recreational and 
entertainment activities in Aqaba.

Creating a balance between wilderness and 
urbanization the project aims to create a different 
type of high-end leisure resort diversifying 
Aqaba’s touristic offerings and increasing the 
attractiveness and competitiveness of ASEZ 
as an international and regional tourism (and 
retirement) hub.

The project will be accessed through two 
gateways, the first located in the Wadi which 
provides a main land entrance to resort; and the 
second through the Marina via a telefreke line.

The project also includes Al Matal Park which 
is considered the green lung of the project and 
includes community facilities, playing fields, and 
green areas; as well as residential and hospitality 
zones in which are located prestigious houses 
(villas and apartments) and five classified hotels 
(five and four stars).Power generation to the 
project will utilize renewable energy. 

Investment Opportunities
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Project components are as follows:

•	 Hospitality Zone which consists of :

o Five star hotels of 1,680 rooms and total plot area 
126,750 m2;

o Four star hotels of 800 rooms and total plot area 
of 58,883 m2;

•	 Residential Zone which consists of 72 villas (two 
types) and 100 apartments (three types) with total 
plot area of 72,000 m2;

•	 The Port Marina which consists of a marina of plot 
area 30,000 m2, a telefreke line, free zone market, 
and sport center;.

•	 The Lake and Recreational Facility which consists of 
100,000 m2 lake, sea front, bungalows, and beach 
club; and

•	 The Commercial Facilities which is located within 
the lake area and includes restaurants, coffee shops, 
handicraft shops, souk, and other commercial 
facilities.

The project development and management philosophy 
combines international management systems and 
expertise together with local management and skills 
thus allowing the blend of international advanced 
systems with local attitudes and knowledge to offer 
optimum operation and management.

Results of the economic analyses indicate that 
the projects’ predicted profitability levels match 
accepted averages within the hotel, real estate, and 
recreational industries with positive Net Present 
Values and commercially acceptable Internal Rate 
of Return (IRRs).   

Maa’n Land Port

The project is part of an initiative that aims to 
connect the main cargo distribution facilities in 
Jordan - Aqaba, Maa’n, Amman and Mafraq - 
through a railway network to ensure swift and 
efficient movement of containers traffic to and 
from Aqaba. The new port will be connected with 
the Aqaba ports through the Aqaba Railway and 
the existing road network.

The project is located in Maa’n Governorate 8 km 
east of Maa’n City; one of the major cities and 
transportation hubs in southern Jordan. The city 
is located 218 km southwest of Amman and 130 
km northeast of Aqaba. The city enjoys a strategic 
location at the crossroads of the King’s Highway 
and in close proximity to Aqaba and Saudi Arabia 
border.

The project aims to accommodate containers 
and general cargo coming from Aqaba Ports and 
redistribute them to the adjacent areas. In the 
last decade, Aqaba has witnessed a phenomenal 
increase in the volume of container traffic.The 
volume is expected to grow particularly the transit 
traffic that is going to Iraq adding more pressure on 
ACT. This opportunity is envisaged to decongest the 
port area in Aqaba and prevent the accumulation 
of containers in the ACT, ensure smooth and 
efficient flow of traffic and strengthen the role 
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of Maa’n city as a regional transportation hub 
in south of Jordan. In addition, the project 
will help distribute the economic benefits 
among different governorates and to spread 
the success story of Aqaba to major cities in 
southern Jordan.

The project site covers an approximate area 
of 4,500,000 m2 and is located directly along 
the main highway that connects Maa’n with 
Saudi Arabia. The highway penetrates the site 
dividing it into two longitudinal plots while the 
existing railway network, borders the site from 
the southwestern side.

The existing industrial city of Maa’n is located to 
the north of the project site benefiting from the 
new dry port. The selected site connects several 
national and international roads between Saudi 
Arabia, Jordan, Iraq, and the Aqaba Port.

Phase I capital investment cost is estimated at 
JD 50 million (USD 70.4 million). The project is 
open for contract negotiations including BOT 
and PPP with ADC.

Aqaba Railway

This project is envisioned to create a new 
railway in Aqaba that will be utilized as part of 
the National Railway Project and at the same 
time cater to the transportation of exports and 
imports from Aqaba ports to a proposed Dry 
Port in Ma’an and vice versa.

The project is part of an alignment running 
along the Aqaba Service Road currently under 
consideration by the Jordan National Railway. 
The project would connect with the existing 
railway starting from Wadi Elyoutom and 
parallel to the Coastal Road passing by the 
ACT towards the phosphate storage area and 
ending up at the Southern Industrial Zone. 
This project will enhance Aqaba’s connectivity 
and will expand Aqaba’s services to the entire 
country and neighboring countries (when the 
National Railway network is complete). This 
project will transform Aqaba into an important 
regional port, as well as the primary route for 
the movement of Jordan’s foreign trade.

The project entails constructing a new narrow 
gage railway track in Aqaba in addition to 
two railway feeders to connect the Southern 
Industrial Zone (SIZ) and Aqaba Container 
Terminal (ACT) with the main railway to 
facilitate the efficient transfer of phosphate, 
general cargo, liquid bulk, fertilizers, and other 
commodities.. 
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The length of this railway route is 28 km and the 
lengths of the first and second feeders that connect 
Aqaba Container Terminal (ACT) and SIZ are 7km 
and 4km respectively. The project also includes the 
railway structure and the train (locomotives). The 
railway network infrastructure includes:
•	 Track and related parts

•	 Engineering structure (Bridges)

•	 Train signaling

•	  Communication system

•	 Power supply

•	 Terminal infrastructure

The project will have two freight routes, Route 1 
from Amman to Ma’an to Aqaba and Route 2 from 
Aqaba to Ma’an to Amman.

Route 1 is expected to provide freight services 
for the following types and annual quantities: 
Phosphate: 4-5 million tons/year; Potash 
fertilizers: 50,000 containers; Empty containers: 
0.5 million TEUs; and Loaded containers from QIZ 
area: 100 containers in addition to other types and 
quantities that are estimated at 2 million TEUs. The 
total expected annual amounts for Route 1 are 12 
million TEU.

Route 2 will cater for: Loaded containers: 0.5 
million; General Cargo: 2 million ton; Livestock: 
100,000 heads; Liquid bulk: 1 million tons; Grain: 
2 million tons; and Others: 2 million tons. The total 

handled cargo may reach 8 million tons; annually.

Based on preliminary forecasts of available traffic 
volume for both Route 1 and Route 2 the total 
project size is 20-30 million tons/year. 

The capital investment cost is estimated at JD 200 
million (USD 281.8 million) distributed across three 
main components: 

•	 Railway network infrastructure cost;

•	 Train operating cost; and 

•	 Corporate overheads.

New Aqaba Dry Dock

The carrying volume of merchant shipping in the 
Gulf of Aqaba has been steadily growing over the 
past decade resulting in an increase in demand 
for ship repair and maintenance. Most, if not all 
repair yards in the region are designed for large 
and medium vessels and ships thus offering an 
opportunity for Jordan to provide ship repair 
services to small and medium ships up to 5,000 
tons. Furthermore, Jordan is lacking dry dock 
facilities including “slipping facilities”. The lack of 
slipping facilities will, under existing commercial 
craft survey regulations, cause many commercial 
crafts to be declared unserviceable; negatively 
impacting the competitiveness and performance 
economics of the Jordanian maritime sector. 
The project is considered a catalyst for Jordan’s 
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development particularly when integrated with 
Aqaba’s ongoing port facilities and infrastructure 
projects. 

The proposed project envisions establishing and 
operating dry/floating dock facilities for survey/
inspection, repair, maintenance and testing 
(regular and emergency) of several types of 
ships and vessels including commercial ships, 
passengers vessels, tugs and barges, yachts/
pleasure crafts, in addition to providing technical 
assistance and support for existing and new 
projects constructed and operated by others 
(e.g., diving, marine engineering, design, etc.). 
The project will have the capacity to lift vessels 
with a capacity of up to 500 tons displacement. , 

Locating the project in the Middle Port seems to 
be preferable due to its suitability as a strategic 
location along the main coastal road to the north 
of the container terminal port. Furthermore, 
current water levels in the Gulf of Aqaba range 
from depths of 0.9 m to 1. 4m and the water 
levels in the Middle Port would not create draft 
limitations for ships and vessel to access the dry 
dock facilities especially during low tide levels. 

The project involves a floating dry dock and 
all of the necessary maintenance and repair 
workshops including mechanical, electrical, 
blasting, painting, testing, piping and technical 
and engineering facilities. Project components 
include: 

•	 Land, buildings and construction;

•	 Retaining walls, dock and wharves;

•	 Warehouses;

•	 Workshops (e.g., marine, mechanical , electrical, 
steel plate, piping, painting, propeller and rubber, 
instrumentation, hydraulic, NDT & fuel injection);

•	 Office buildings;

•	 Dock services and blasting building;

•	 Water and sludge treatment units;

•	 Machine and equipment and tools including, but 
not limited to, lathes, presses, shapers, milling 
machines, saws, oxygen, acetylene cutting, etc.

•	 Cranes: 8,25,50 and 80 tons;

•	 Forklift and compressors; and

•	 Towing tug, jet boat and multiple barges.

Services to be provided cover commercial 
ships, passenger vessels, marine crafts and can 
be extended to industrial and infrastructures 
projects (offshore and onshore). The main 
services to ships/vessels include: hull cleaning, 
blasting and painting, electrical repair and 
services, testing and inspection, piping repair, 
mechanical maintenance; as well as engineering 
design and services.

At full capacity the project can accommodate 
the repair of 9 medium size ships and 15 small 
size ships each year. Average annual revenues 
at full capacity are forecasted at JD 5.44 million           
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(USD 7.66 million). Estimates are based on available 
cost data of similar projects established and 
operated in the region (neighboring Gulf countries) 
with scaling down factors based on engineering 
practice. Cost updates applying appropriate cost 
index with location factor adjustments. Capital 
investment costs, including land, buildings and 
constructions, machinery and equipment, outside 
dock facilities and working capital, is in the order of 
25 million JD (USD 35.2 million). 

Sports City Camps

The project aims to develop a comprehensive 
Sports City in Aqaba, to allow Jordanian athletes 
and youth teams to take advantage of the warm 
climate of Aqaba; especially in winter; as well as 
international and Arab athletes and teams. 

ADC in cooperation with ASEZA has proposed two 
sites; in the North and in the South of Aqaba, to 
construct two different sports cities. The current 
project is proposed to be located north of Aqaba on 
a plot of land with an area of 500,000 m2. The project 
will contribute positively to tourism by creating 
attractive facilities and activities in the zone; and 
provide sport, cultural, and entertainment facilities 
for various categories and age groups of the 
community.  The project will create a world class 
sports city with state of the art facilities and spaces 
including 26 sport facilities, hotels, restaurants, 

coffee shops and other amenities. More than 3,000 
investors will benefit from these activities through 
rental opportunities. The project will be able to 
host international championships to improve the 
socio-economic status of the region as well as local 
championships (e.g., universities, companies, etc.). 

The capital investment cost are estimated at JD 45 
million (USD 63.4 million) including landscaping, 
infrastructure and external works. The expected 
Return on Investment (ROI) of the project is 9.5%.   
The contract will be awarded by ADC through ASEZA 
under a BOT, finance, PPP or other negotiated 
arrangement. 


